








 

 

 

 

 

 

School Overview 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
2016 MCSAB RFP EXCELLENCE 2000 NETWORK SCHOOLS 

Executive Summary Narrative 
The Excellence 2000 Network Schools is a non-profit organization established in Texas to operate open-
enrollment charter schools in the state of Texas.  Under the leadership of Dr. Sherwin Allen, the organization 
founded its first two school sites in Dallas and Houston. Today, the organization has developed the 
Excellence 2000 Network Schools.  The Network School’s organization will expand the educational model 
beyond Texas and into other states where the academic needs are greater. 

A. Mission and Vision 
The mission of Excellence 2000 Network Schools will provide a safe and positive school setting 
where all students will be taught the 21st century skills in reading, writing, mathematics, science, and 
social studies.  Students will be able to demonstrate and apply lifelong learning skills necessary to 
become productive citizens.  Our children will be taught and expected to learn at an accelerated 
instructional pace, in order to better assist those students who have not had success in a traditional 
school setting. The underlying principle which will drive Excellence 2000 Network Schools will be “All 
Children Can and Will Learn”.   

B. Educational Needs and Anticipated Student Population 
Excellence 2000 Network School primary focus will be directed toward developing a school setting 
where children can develop their academic dreams and aspirations. Variety in the instructional 
process will be a significant contributor to this instructional goal.  Our instructional program will be a 
highly structured curriculum design which includes the basic skills for reading, writing, mathematics, 
science, and social studies as outlined in the Core manual.  The focus in the instructional design will 
alleviate time, energy and effort for the teaching staff. 

C. Educational Plan/School Design   
Our educational program will consist of a curriculum as outlined by the Common Core Curriculum. 
The Common Core Curriculum objectives and expectations as outlined in the Common Core 
Curriculum test will drive the instructional process for the Excellence 2000 Network Schools. The 
main focus for our instructional program will be the accelerated teaching/learning concept. This 
methodology will ensure that our students will learn in a school setting compatible with their natural 
learning styles. Another impetus for our instructional program will be to teach the skills in each subject 
area through an inter-disciplinary approach to teaching. Therefore, skills per subject area will be 
integrated into other subjects. For example, writing will be an important focus of the mathematics 
program. 

D. Community Engagement 
Community Engagement and Community members will be expected to participate in the 
development of Excellence 2000 Network Schools. Governing board meetings will be open to the 
public as we want to encourage participation from the community. The daily operations will be open 
to the public as much as security will allow. Community members will be invited to participate in 
various school programs and their input will be seriously taken into consideration. Excellence 2000 
Network Schools has incrementally expanded its network of schools in Texas over the past 18 years, 
proudly serving the City of Dallas and the City of Houston. 
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E. Leadership and Governance 
 
Proposed Leadership Team: 

 
Full Name Current Job Title and Employer Position with Proposed School 

Dr. McGarter Human Resources 
Director-Excellence 

2000 Inc. 

Human Resources 
Director-Excellence 

2000 Inc. 
Shannon Francis Business Finance 

Director-Excellence 2000 
Inc. 

 Business Finance 
Director- Excellence 
Inc. 

Bernard Snowden Board Member-Retired Board Member 
Mrs. Gail O’Neil Board Member- Retired Board Member 
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Program Overview 
 

#1. The fundamental philosophy of Excellence 2000 Network Schools is summarized in the following 
statements:    

WE BELIEVE THAT: 

x All children can and will learn. 

x Children should and will be the focal point for our school setting. 

x Teacher’s expectations determine student performance. 

x Parental involvement determines student performance. 

x Our school setting will be a pivotal difference in the lives of our students. 

In summary, our philosophical beliefs are Teachers Teaching, Students Learning. Parents involved. 
Excellence 2000 Network Schools will be a school setting where children will be provided the 
opportunity to learn basic skills in Reading, Writing, Mathematics, Science and Social Studies. The 
students will also participate in a Music Program (which will include band, piano, strings, choir and 
dance) and a comprehensive Physical Education Program (which will include general health, 
nutrition, aerobic exercise/physical fitness and lifelong sports activities). Our students will be 
provided the opportunity to study and learn these subjects and accompanying fundamental skills in 
an accelerated teaching/learning environment. We will also devote additional instructional time (Time 
on Task), to the basic skill subjects, (Reading, Writing and Math) through a focused Extended Day 
and Saturday School Program. The underlying principle which will drive Excellence 2000 Network 
Schools will be that “All Children Can and Will Learn.” Our primary focus will be to take students who 
are performing one to three grade levels below the academic norm and bring them back into the 
mainstream of learning.  We will provide the opportunities for disadvantaged children, who are not 
experiencing success in the traditional schools, to get more intense individualized instruction to 
ensure that they can and will become successful students and citizens. 

Curriculum and Instructional Design  
#1. Common Core Curriculum  

Excellence 2000 Network Schools will feature a curricular program based on student mastery of skills 
and objectives as outlined in the Common Core test. Along with the skills outlined, the basic 
principles of Accelerated Teaching, Learning and an Interdisciplinary Approach to teaching the basic 
subjects will be the major impetus for the instructional program. Mastery of these basic skills and 
objectives will allow students to “catch up”, “stay up” and “keep up”.  

#2.  Accelerated Teaching/Learning Process 

Accelerated teaching/learning is a multifaceted teaching/learning system. The following outline is a 
simplistic approach to the Common Core Curriculum accelerated teaching/learning system: 
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The principal and teachers will:  

a) Identify the fundamental skills required for mastery of a subject area as identified in the Common 
Core Curriculum. 

b) Identify Instructional Calendar – All skills to be taught during a six-week instructional cycle.  

c) Administer a diagnostic assessment over the Common Core Curriculum taught during the 
instructional cycle.  

d) Profile student data and mastery of objectives.  

e) Offer tutoring, individualized instruction, and individualized student homework packets. A 
focused Extended Day and Saturday School Program will provide additional instructional “Time 
on Task”.  

f) Reteach objectives during the next teaching/learning phase 

Academic Incentive Awards Program  

An academic incentive awards program will be devised to encourage and support the progress of 
students. Awards and incentives will be given to students and staff each six-weeks for perfect 
attendance, academic progress, and objective skills mastery. 

Interdisciplinary (Integrated) Teaching Progress 

Students will be taught the basic skills in mathematics, for example, division. As the skills are being 
mastered, the ultimate test will be for students to take a division problem and write the procedure, 
“how to”, to solve a division problem. The students have to be taught the fundamentals of the “how 
to” style of writing in addition to the fundamentals of division. Now writing and mathematics have 
become interdependent upon each other. Students are learning both subjects and a plethora of skills 
at the same time. Mathematic skills for Division include: dividing, subtracting, and the language of 
mathematics. Writing skills will include: introduction, statements, grammar, punctuation, sequence, 
closure, conclusion and the various writing styles. These set of skills for mathematics and writing 
may also carry over (transfer) to Language Arts: punctuation, grammar, spelling and usage. Now we 
have three subjects at one time. Students are reading what they are writing – ultimate instruction – 
total integration of the curriculum.  

#3.  Curriculum Tied to Vision & Goals  

The basic core subjects, reading, writing, mathematics, social studies and science will be our major 
focus for teaching and learning. The skills and objectives are outlined in the Common Core test. The 
uniqueness for addressing the instructional process will be accelerated teaching and learning along 
with using an Interdisciplinary Approach to teach basic subjects. A secondary approach to excellence 
will be the addition of music (choir, band, piano, and strings), dance, physical fitness (aerobics, golf, 
tennis) and nutrition as extracurricular activities to enhance the educational program.  

#4.  Methodology 
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The methodology will consist of teaching from a highly focused curriculum. This curriculum will 
feature the basic skills for reading, writing, mathematics, social studies and science as outlined in 
the Common Core test. For example, reading will consist of a strong focus on the phonetic approach 
at the K -2 levels. Additional approaches will include, but not limited to, whole words, sight words 
and the writing process. Writing for example, will consist of the following styles: Descriptive, 
Narrative, How to, Persuasive, and Expository. Writing will be emphasized in each of the core subject 
areas including mathematics. Mathematics for example, will consist of the basic operations, addition, 
subtraction, multiplication, and division appropriate for each grade level. Critical Thinking and 
Problem Solving will be equally emphasized throughout all subjects in the curriculum. 

Provisions for Special Populations  

Students with special needs will have an advantage by attending Excellence 2000 Network Schools.  
Special needs will be a focus of our curriculum as well as our school setting. Our hiring policy will 
also address these students by soliciting only applicants who have had success or a burning desire 
to work with special need students. Students who are two to three years behind in their academics 
will especially benefit from our instructional process. These students will have the advantage of a 
highly focused curriculum; academic progress monitoring on a regularly scheduled time frame; 
tutoring and individual assistance; and results which will be discussed with the student and the parent 
on a regular basis. Limited English Proficiency (LEP) students will have access to adults who are 
proficient in Foreign Language as well as English. Our hiring policy will address the need to hire 
adults with special talents. We attend to hire parents and/or community members with these skills 
which will improve and/or address the needs of our students.  

Different Student Learning Styles 

Grade Level Promotion Standards 
1 and 2 x Students must pass High Frequency Word Test – Recognizing and reading 

words that appear very often in written and spoken language.  
x State requirement of overall yearly average of 75 or above and local requirement 

of an average of 75 or above in reading, other language arts, mathematics, and 
science or social studies.  

x Students must have sufficient attendance* 

3 and 4 x State requirement of overall yearly average of 75 or above and local requirement 
of an average of 75 or above in reading, other language arts, mathematics, and 
science or social studies.  

x Students must have sufficient attendance* 
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#5. Our comprehensive staff development program will be designed to address the learning needs of 
our students. The basic premise for our staff development program is to better train our staff to be 
able to cope with the needs and special needs of our students. Therefore, staff development will 
have a special emphasis on learning and learning style; how teaching style directly impacts learning 
style. The accelerated learning concept is designed to address the pace of how our students learn.  
Not only will they be introduced to various concepts but the level of mastery will be expected to follow 
shortly.  In fact, the skills will be introduced, taught, learned, and mastered during the course of one 
of the six-week teaching/learning phases. Teachers will be expected to keep their room decorated 
with reading/learning aids in order to enhance the visual learner.  

5  

x State requirement of overall yearly average of 75 or above and local requirement 
of an average of 75 or above in reading, other language arts, mathematics, and 
science or social studies.  

x Students must have sufficient attendance* 

6 and 7 x State requirement of overall yearly average of 75 or above and a local requirement 
of an average of 75 or above in three of the four core courses: Language arts 
(average of reading and English), mathematics, science, and social studies.  

x Students must have sufficient attendance* 

8 x State requirement of overall yearly average of 75 or above and a local requirement 
of an average of 75 or above in three of the four core courses: Language arts 
(average of reading and English), mathematics, science, and social studies.  

x Students must have sufficient attendance* 

9 – 12 x Students must pass five (State of Mississippi Assessment of Academic 
Readiness) End-of-Course (EOC) assessments: Algebra I, biology, English I, 
English II, and U.S. history. 

x Students are promoted based on their total accumulated course credits prior to the 
beginning of the next school year.  

x Individual course credit is earned through a passing grade of 75% or above and 
sufficient attendance. 
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Pupil Performance Standards 
#1.    In order for Excellence 2000 Network School students to move to the next grade level, they must 

show that they have met our Promotion Standards. These standards include classroom grades, local 
or state tests, and attendance. Additional standards include the following: 
x State requirement of overall yearly average of 75 or above and local requirement of an average 

of 75 or above in reading, other language arts, mathematics, and science or social studies  
x Passing scores (“meet minimum expectations”) on Mississippi State requirement tests 
x Adequate attendance – a student’s total number of unexcused absences cannot exceed 5 

percent of class meetings 

#2.  In addition to local and state promotion requirements, the school will create the Student Success 
Initiative (SSI) to ensure that students receive the instruction and support they need to be 
academically successful in reading and mathematics. If the student does not meet the promotion 
standards outlined, Excellence 2000 Network Schools will contact the parent regarding opportunities 
for the student to receive additional instruction. Excellence 2000 Network Schools will contact 
parents at the beginning of each school year, and every six weeks following to keep them updated 
on the student’s performance. Also, if the student has excessive tardiness and absentees the school 
will contact that parent immediately. Parent/Student contact allow parents and students access a 
variety of student information; see class assignments and school calendars, and even communicate 
personally with teachers. Parents have an option to set an appointment with the teacher to see if the 
student’s grades have dropped below a selected average or have been absent or tardy to class. 
Information that the school will provide to the parents are:  

x Period and Daily Attendance 
x Class Schedules and Assignments 
x Progress Reports 
x Report Cards 
x Parent and Student Resources 

High School Graduation Requirements (for schools serving grades 9-12 only) 

#1. Having high expectations is important when helping students reach their post-school goals for work 
or higher education. High school credit requirements for math range from three to five credits 
including Algebra I, Algebra II, and Geometry. An upper-level math like Calculus or Trigonometry 
may be taken to fulfill this requirement depending upon whether the student is on a college prep 
track. Students on track for graduation can take other courses, such as, Business or Statistics. A 
student must have four credit hours in English courses. These credits are usually earned by taking 
English grammar and literature in 9th-12th grades. As with math, some students will have the option 
of taking Advanced English to earn college as well as high school credit. A student must earn at least 
3 science credits in high school including Biology I, Biology II, and Chemistry. There are also other 
courses that can be taken to earn credits in science like Physics or Earth and Space Science. High 
schools will generally require 4 credit hours to be earned in social studies. There are a variety of 
courses that can be taken to earn these credits. United States History, World History, and State 
History are required of all students. Civics, Geography, Sociology, and Anthropology can also be 
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applied to this social studies requirement. A student will have to earn one or two credit hours by 
taking a foreign language between the 9th and 12th grade. Students are encouraged to proceed with 
the second year of study in the same language in preparation for college. Computer courses are now 
standard in high school. These may be in the form of data entry, keyboarding, or programming. There 
is usually a technological requirement of at least one credit hour in this area. Unofficial preliminary 
grade point averages and class ranks will be calculated and determined at the end of the junior year 
during the month of June. Middle school grade point averages are not a part of the official high school 
grade point average rank. These unofficial GPA’s and ranks will be used for transcripts sent in the 
summer. Unofficial grade point averages and class ranks will be calculated in September for 
transcripts sent in the fall semester. Summer school grades and grade corrections made after June 
of each year will be included in the calculations. Official grade point averages and class ranks will be 
determined in the middle of January after the end of the fall semester for seniors. These GPA’s and 
ranks will be used for transcripts sent for all Spring semester submission deadlines. High School 
electives are typically courses that fall outside of the main core academic subject areas (English, 
Math, History, Science, and Foreign Language). Excellence 2000 Network Schools will offer Band, 
Choir, Spanish, Golf, Chess, Tennis, ROTC and Cheerleading as electives. 

#2. Excellence 2000 Network Schools will offer dual credit to ensure that students are prepared for 
college or other postsecondary opportunities. Excellence 2000 Network School defines dual credit 
as a process by which a high school junior or senior enrolls in a college course and receives 
simultaneous academic credit for the course from both the college and the high school. Dual credit 
courses include both academic courses as well as technical courses. These courses are stepping 
stones from high school to college, serving as a path to academic degree programs or college-level 
workforce education courses. 

#3. The system and structure that Excellence 2000 Network Schools will put in place for students who 
are at risk of dropping out or not meeting these requirements will implement our Saturday School 
and Extended Day Program. These programs will ensure that our students will stay on track and 
meet the state requirements. We will also offer one on one tutorials, if needed.  

School Calendar and Schedule 
#1. See attachment 2 for School Calendar and Schedules. The Excellence 2000 Network Schools 

operate on an annual academic schedule from August to the first week in June. This schedule 
consists of a total of 180 annual instructional days, which includes six hours of instruction per day.  
This calendar reflects the needs of our educational program by ensuring that our students will 
learn in a school setting compatible with their natural learning styles. The main focus of our 
educational program will be the accelerated teaching/learning concept. 

#2. See attachment 3  

School Culture 
 #1. Excellence 2000 Network Schools will also produce a culturally inclusive and respectful environment. 

The Excellence 2000 Network Schools will produce the ideal environment for the academic and 
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social development of its students by embracing everyone. The students, educators, families, and 
the community as a whole will put forth an effort to reach these measures. A positive school 
environment creates an optimal setting for teaching and learning. The school will establish values, 
beliefs, and norms that will provide a positive image which will allow the school to reach its common 
goals. One key factor is to embrace everyone to ensure that there is no prejudice against a certain 
group or population. Excellence 2000 Network Schools will also produce a curriculum that is culturally 
inclusive and respectful. The faculty and staff will effectively promote the desire to learn. 

 
  #2. The Excellence 2000 Network Schools represent equality among faculty, staff, students, and 

families. Excellence 2000 Network Schools will provide a safe and positive school setting where 
all students will be taught the 21st century skills in reading, writing, mathematics, science, and 
social studies. Students will also be able to demonstrate and apply lifelong learning skills 
necessary to become productive citizens. 

 
#3. Special Education students will have an advantage by attending our school because of the 

additional time on task that we will be promoting. Our school will feature additional time on task by 
offering the students an extensive after school program. The curriculum will be highly focused and 
the focus will be tailored toward individual academic needs. During the school day, the students will 
be mainstreamed into the educational setting as much as possible. Students with additional special 
needs will be offered special training with a specialty teacher, for example, students with a speech 
impediment will have a speech pathologist to address their needs. 

  #4. A typical day for a 6th grade student includes the following: 
x The student day begins around 6:00 am  
x Bus arrives at residence around 6:30 am 
x Bus arrives at school around 7:00 am 
x Students are served breakfast in the cafeteria around 7:05 am 
x Teachers pick students up from their holding room around 7:45am 
x Students get situated put pack ups, etc. at 8:00am 
x Announcements at 8:00 am 
x Instructional Warm up at 8:15 am 
x Reading 8:30am to 9:30am 
x Math 9:30am to 10:30 am 
x P. E. 11:15 -11:50 am 
x History 11:50-12:30 pm 
x Lunch 12:30 – 1:00 pm  
x Review/Question and Answer 1:00-2:00pm 
x Prepare for Dismissal 2:00-2:30pm 
x Dismissal at 2:30 pm 

 
#5. A typical day for a 6th grade teacher is as follows: 

x Teacher reports to school at 7:00 am to prepare for the school. 
x Teacher assist with assigned holding area until school starts 7:00 am: 7:45am 
x Teacher picks up students from their holding room around 7:45 am. 
x Announcements at 8:00 am 
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x Instructional Warm up at 8:15 am 
x Reading 8:30am to 9:30am 
x Math 9:30am to 10:30 am 
x P. E. 11:15 -11:50 am 
x History 11:50-12:30 pm 
x Lunch 12:30 – 1:00 pm  
x Review/Question and Answer 1:00-2:00pm 
x Prepare for Dismissal 2:00-2:30pm 
x Dismissal at 2:30 pm 
x Teacher’s planning period 2:30-3:30pm 
x Teachers are dismissed at 3:30pm 

 
Supplemental Programming 
#1. The Excellence 2000 Network Schools will not offer summer school at this time. The school will 

offer its summer school program once it obtains grades 8 and above.   

#2. The school will offer several extra and co-curricular activities and programs. These programs will 
be funded through federal and state funding. The extended day program will give the teachers and 
students another opportunity to engage in the teaching/learning process. The purpose for this 
program will be to increase the "time on task" for the students. The Extended Day Program will be 
offered at a specific time and it will be held four days a week, specifically, Monday through 
Thursday. Saturday School Program will begin in January. The program will be offered in three 
phases; it will consist of three or four Saturdays each phase. This program will be for our students 
to increase time on task to receive individualized instruction. This program will give our students 
additional opportunities to be successful in their basic skill mastery. The addition of music, i.e. band, 
choir, golf and tennis will be an enhancement to our instructional program. These three entities 
require an inner discipline in order to excel. We want our students to excel and become 
academically competitive. We want our students to meet and exceed each of the goals for the Core 
test as outlined by the State of Mississippi. We expect the discipline of music, golf and tennis to 
enhance our regular academic program. Spanish as a second language will be incorporated into the 
Saturday School Program.  

#3.  Excellence 2000 Network Schools will form a partnership with the Mississippi County Health 
Department or write a grant to the State of Mississippi Health Department to implement a health 
program. We will need to know if the students are not being successful because of health concerns.  

#4. Not applicable.  

Special Populations and At-Risk Students 
#1. Our Special Education program will feature ARD meetings to determine Admission into the program 

for students who have been referred for Special Education services. These meetings will include the 
student, the student's teacher, as well as the parent, an appropriate administrator, and an 
Educational Diagnostician. Appropriate tests will be administered by a diagnostician and the results 
will be used to determine the student's eligibility for Special Education services. Each eligible student 
will have an Individual Education Plan (IEP), which will serve as an educational guideline for the 
school, teacher, and the student to operate day to day. Any deviation in the IEP will necessitate an 
ARD meeting. Due process will also be an integral part of the students IEP. These students will be 
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included in the mainstream education and will be included in all school activities according to their 
interest. Services for expelled students will include home study and periodic home visits. The 
Excellence 2000 Network Schools will establish gifted and talented programs to recognize and 
challenge their intellect. We will approach the student at risk of academic failure or dropping out by 
placing them in smaller groups. We will allow them to engage in one on one sessions with teachers, 
counselors, and administrators. The English Language Learners (ELLs) students will have access 
to adults who are fluent in the English Language and proficient in a Foreign Language. 

A measure that will be used to determine student growth, college readiness, skills and achievement 
gaps will be the Mississippi State Assessment. The test will serve as one of the primary measuring 
tools for the teaching and learning process. The Core test will give us an indication of how well our 
students mastered the basic skills as outlined in the Mississippi state manual and how well our 
students compare with other students in the State of Mississippi. The school's student 
performance/passing level will be determined as set forth by the State. The goals for our school’s 
performance for the state test will equal or exceed the goals as established by the State within three 
years. 

 

#3. 

a) Teachers will identify the learning needs by bench mark profile testing. 
b) Excellence 2000 Network Schools will hire a consultant team to target areas of the special 

education department.  
c) Plans for promoting graduation for students will be based solely on completion of IEP 

requirements  
d) Excellence 2000 Network Schools will collaborate with consulting firms in order to identify 

the experience of staff, as well as, areas of expertise. 

#4. ELL students will be identified by teachers and ELL testing. Students will take weekly exams in all 
subjects to see if ELL students retain and comprehend all material covered in the week. During 
weekly exams teachers will examine if the student’s academics, behavior, speech, and language are 
progressing/satisfactory. Teachers will check to see if the students are:   

x Mispronouncing words 
x Difficulty imitating speech sounds 
x Uses gestures to express self 
x Groups for words to express self 
x Misses nonverbal social cues 

 % Eligible for  
Free Lunch  % Students with Disabilities 

   

Anticipated school demographics 90 20 
Current school district demographics  90 20 
80% minimum calculation 95 20 
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x Misuses class time 
x Lacks cooperation 
x Lacks in class participation 
x Does not accept responsibility 

#5. If ELL students do not comprehend and retain the covered material, the teacher will then review all 
material taught the following day with the ELL students. ELL students will also take a benchmark test 
every six weeks to see if the ELL students comprehend and retain information. The benchmark test 
will show if ELL students are able to meet academic standards and measure individual growth. 
During bench mark testing, teachers will examine if students need:  

x Shortened, simplified instructions 
x Visual aids 
x Modified format of exams 
x Simplified homework assignments 
x Reduced length of assignments 
x Extra time to complete assignments 
x Opportunity for oral responses 
x Special arrangements 
x Late assignments 
x Altered format of materials 
x Study aids 
x Highlighted materials 

ELL students will also be offered Extended Day and Saturday School. Both Extended Day and 
Saturday School will serve as tools to examine ELL student’s strengths, weaknesses, and concerns 
with the academic standards.  

#6. ELL teachers will be hired as needed based on ELL requirements and qualifications for teaching.  
ELL students will have access to adults who are proficient in Foreign Language as well as English. 
Excellence 2000 Network Schools will identify and meet the needs of gifted students through different 
learning styles and staff development. Staff development will have a special emphasis on learning 
and various learning styles. The accelerated concept will introduce altered variations of learning and 
will address the pace of how students learn. The curriculum will be designed to address day to day 
accelerated instructional skills and concepts.  

Student Recruitment and Enrollment 
#1. Excellence 2000 Network Schools will seek to the following to recruit students: We will print and 

distribute flyers to the neighborhoods, churches, barbershops, nail salons, grocery stores, and 
community centers. We will use a variety of on-line media to advertise through social media 
marketing Facebook and Twitter. The Excellence 2000 Network Schools website will advertise 
information sessions and open enrollment information. We will also host information sessions at 
community events to promote the school. We will establish connections with community relations, 
staff entities, and send email blast as appropriate. We will also establish relationships with political 
representatives who can identify potential students. 
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#2. Excellence 2000 Network Schools will start its recruiting process in April 2017 and will end in late 
August 2017. The principal, staff, and support staff will be responsible for the recruitment of students.   

#3. See Attachment 4 for Enrollment Policy. Recruiting will focus on families in poverty, academically 
low achieving students, students with disabilities, English Language Learners, and other youth at 
risk of academic failure. The school will require extra attention and effort to engage those families 
who may not be as willing or able to seek out new schools. 

Student Discipline 
#1. a. Discipline procedures will be another facet of our comprehensive staff development program. It is 

expected that the teacher will utilize a discipline plan for their classroom: for example, first offense 
will be warning, second offense will be a time out, third offense will be to deny a privilege; fourth 
offense will be a call to parent; fifth offense will be a parent conference will be requested; sixth offense 
student will be assigned to in-house suspension. For serious offenses, the teacher will refer the 
student to the Principal’s office. The Principal will work closely with parents to issue appropriate 
disciplinary consequences.  

 b. Disciplinary offenses that can and may result in suspension or being expelled: 
x Bullying/ Harassment (sexual harassment) - Unwanted and repeated written, verbal, or 

physical behavior, including threatening, insulting, or dehumanizing behavior which can 
cause discomfort or humiliation. (suspension) 

x Computer misuse/ abuse/ harassment (cyber bulling) - Manipulating computer hardware, 
software, or data. Using internet to post inappropriate information. (suspension) 

x Contraband- Possession, use, sale, distribution, or under the influence of alcohol, drugs, or 
other substances. (expulsion) 

x Disruption of School- To include but not limited to bomb threats, arson, false fire alarms, 
etc.(expulsion) 

 c. Rights of Students with Disabilities during Discipline procedure: 
Students with disabilities are not exempt from the school’s disciplinary process, nor are they entitled 
to remain in a particular educational program when their behavior impairs the education of their 
peers. The discipline action depends upon the nature of the offense committed by the student. With 
the exception of short-term suspensions, students with disabilities will be handled differently. 

   Individuals involved in the different stages: 
x School’s official (responsible for discipline) 
x The student 
x The student’s parent/ guardian 
x  After 10 cumulative school days of removal from school in a school year, students with 

disabilities must continue to receive educational services while on suspension. 
x Behavioral Intervention Plan (BIP) is put into effect to help better understand the 

behavior patterns of the student. During this process, behavior interventions are 
conducted with the help of parent involvement.  

 
 
  d. Discipline Due Process Rights: 

The student must be told the accusation against him or her, and the basis for the  
Accusation. If a student is facing more serious punishment (suspension more than 10 days, or 
expulsion), the student is entitled to a formal hearing before the punishment. The student can be 
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suspended prior to hearing without notice only if officials think he or she imposes danger to other 
students or school property. During suspension for more than 10 days’ students must continue to 
receive educational services.  
 

#2.  See Attachment 5 for Discipline Policy 
 
#3. Informing Students and Parents of Discipline Policy: 

Parents and students will be informed of the discipline process by being distributed an Excellence 
2000 Network School’s Disciplinary and Procedures handbook during time of registration that will go 
into depth about the following contents: 

x A formal letter to Parents 
x Ensuring Safe Learning Environments 
x Student Responsibilities and Rights 
x Disciplinary/ Appeal Process 
x Recommendations for Parents 
x Sample of Discipline Policies 

 
Parent and Community Involvement 
#1. Parents will play an integral role in the education of their children. Parents will be expected to 

volunteer their time, energy, expertise, and resourcefulness to our network schools. There will be 
different Parent Advisory Councils anticipating parental involvement. There will be an Instructional 
Council consisting of teachers and parents; a Personal Council consisting of staff members and 
parents; a Budget Committee consisting of staff members and parents. These councils will 
encourage the participation of parents in the decision making process. The ultimate outcome will be 
an outstanding PTO group that will encourage an adequate amount of parent participation.  

 
#2.  It is expected parents will be an integral part of the teaching and learning process. The school will 

therefore expect that parents will attend school meetings on a regular basis, visit their students in 
the classroom from time to time, schedule conferences with their child’s teacher, and have a working 
relation with their child’s principal. We will solicit parents who will be full stakeholders and partners 
to promote the educational well-being of all of our students. Community members will be expected 
to participate in the development of Excellence 2000 Network Schools.  

#3. Governing Board meetings will be open to the public as we want to encourage participation from the 
community. The daily operations will be open to the public as much as security will allow. Community 
members will be invited to participate in various school programs and their input will be seriously 
taken under consideration. Excellence 2000 Network Schools has incrementally expanded its 
network of schools in Texas over the past 18 years, proudly serving the city of Dallas and the City of 
Houston.  
 

#4. Excellence 2000 Network Schools does not currently offer community resources to its students and 
their parents. However, we will be seeking partnership with community organizations, businesses, 
and educational institutions to provide community resources in the future.  
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Educational Program Capacity 
#1. The key members of the school’s leadership team will include the following: The Board Members, 

the Financial Manager, and the Superintendent. Other positions include administrators and staff 
development/curriculum directors. 

#2. See Attachment 7 for Collective Qualifications for School Leadership  

#3.  No candidate has been identified for the position at this time. The Board Members, Executive 
Director and other Administrators will go through a detailed process to select the most qualified 
candidate to fulfill the position. The recruitment process usually begins within the organization; 
seeking out potential candidates who already hold an administrative position. If a candidate is 
selected from within the organization, he or she must undergo the necessary trainings to ensure 
that they are up to date with regards to qualifications and standards. See Attachment 8. 

#4. Excellence 2000 Network Schools currently does not have any ties to the targeted community. 
However, based on the knowledge of the demographics of the targeted community, Excellence 
2000 Network Schools plans to implement strategies to make direct contact with parents, 
students, businesses, and politicians within the targeted community. We will seek out the people 
and groups who are interested in supporting and contributing to the organization. We hope to 
partner with small businesses and big businesses, organizations, and other groups for the use 
of advertising outlets to build relationships within the community.  

#5. There are no organizations, agencies, or consultants that are partnered with Excellence 2000 
Network Schools at this time.  

#6. The Executive Director has created a team of currently employed administrators who are 
assisting with the school’ development process. The Executive Director, along with his team will 
work on a full-time basis to lead the school’s development following the approval of the charter. 

#7. The planned process for sourcing and training potential school leaders will be based on 
the requirements and standards given by the State of Mississippi. Leadership from the 
current schools will be sourced based on qualifications and availability. 
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Vision, Growth Plan, and Scale Strategy 
#1. It is the vision of Excellence 2000 Network Schools to deliver a school setting where children 

can be provided the opportunity to learn the basic skills in reading, writing, mathematics, 
Science, and Social Studies. In addition, it is the mission of the organization to provide a safe 
and positive school setting where all students can be taught the basic skills in reading, writing, 
mathematics, science, and social studies. The projected growth plan in Mississippi shall target 
developing schools in the state where student's academic performance is below state 
standards. Our schools shall be developed and designed with a focus on closing the 
achievement gaps through an accelerated teaching-learning instructional scope for at-risk 
students. It is the intent of Excellence 2000 Network Schools to develop and re-fine its growth plan 
for Mississippi after its second year of successful operation in Vicksburg, Bolton, Bovina, and 
Jackson School Districts. The Excellence 2000 Network Schools Advisory Board and leadership 
team shall develop a plan that will outline a timeframe for the possibility of statewide growth. 

a. Excellence 2000 Network Schools has proposed to open four K-12 schools in the state of 
Mississippi. The projected locations are Vicksburg, Bolton, Bovina, and Jackson.  

b. Excellence 2000 Network Schools proposed opening will be for the 2017-2018 school year. 
c. Excellence 2000 Network Schools demographics will focus on families in poverty; academically 

low achieving students; students with disabilities; English Language Learners and other youth 
at risk. 

d. The projected enrollment of Excellence 2000 Network Schools for the first year will be 500 
students, the second year 600 students, the third year 1000 students, the fourth year 1400 
students and the fifth year 1400 students.  

 
#2. Excellence 2000 Network Schools will serve students reflecting the demographics of Bolton, 

Bovina, Jackson, and Vicksburg. We are committed to serving all members of the community. 
Excellence 2000 Network Schools will actively seek to enroll children who reflect the range of racial, 
ethnic, and socio-economic backgrounds that exist within the diverse and changing neighborhoods 
of the state of Mississippi. We expect to continue to serve the neighborhoods of the cities over the 
life of the charter and we will maintain a minimum of 80% enrollment of children who receive free 
and reduced lunch. 

#3. Excellence 2000 Network Schools has reorganized its organizational structure to form the Excellence 
2000 Network Schools to support the expansion of its educational model. The new structure has 
been designed to build a network of schools staffed with highly qualified leaders who are innovators 
and capable of creating school environments that are conducive to engaging at-risk students based 
on the foundational instructional approach of accelerated teaching and accelerated learning. 
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To ensure quality growth, Excellence 2000 Network Schools will evolve in a manner that 
aligns with its strategy and core operating principles, including: 

x Home office Organization-Excellence 2000 Network Schools will grow its home office in a 
manner that progressively increases management capacity and functional expertise in 
anticipation of the system’s growth.  

x School Organization-Excellence 2000 Network Schools will increase school level autonomy 
through the delegation of responsibility for staff and student recruiting, core element 
implementation, daily operations, and budget management. 

x Performance Measurement-Excellence 2000 Network Schools will implement a 
comprehensive performance measurement and assessment process. 

#4. Excellence 2000 Network School’s track record of success in Texas demonstrates our ability to scale 
and render necessary support to ensure quality. Excellence 2000 Network School’s academic 
performance has constantly improved at a steady pace year after year. Excellence 2000 Network 
Schools has been recognized for outstanding achievement on State Exams. The recognition was 
awarded by the governor of Texas. 

#5.  Not Applicable  

#6.  See Attachment #9 for Business Plan 

#7. Given that two schools in the Excellence 2000 Network Schools are in Texas, the undergo in scaling 
that state are the most applicable for comparison to our plan to scale in Mississippi. Excellence 
2000 Network Schools has incrementally expanded its network of schools in Texas over the past 
18 years, proudly serving the City of Dallas and the City of Houston. Excellence 2000 Network 
Schools Management Team will provide support and oversight to Excellence 2000 Network 
Schools in Mississippi by ensuring that our Mississippi schools render best practices and 
lessons learned from Excellence 2000 Network Schools over an eighteen-year history. Our 
team is focused on ensuring that all requirements to open a brand-new school are completed 
accurately and in a timely manner. The steps planned to scale our model involve: 

a) National Level-The Common Core test will be utilized for assessment on the national 
level. More specifically, a pre-test-post- test design will be utilized for this phase of the 
academic program. A pre-Core test will be administered in October and a post-Core test 
will be administered in April. This design is selected for two reasons: 1) diagnostic 
purposes at the beginning of the school year-to determine where the students are 
functioning academically; 2.) academic growth from the beginning of the school year to 
the end of the school year-to determine student's academic progress and to evaluate the 
teaching learning process. 

b) Local Level- Classwork and homework will be utilized as a measure of student academic 
progress. These components will give us a daily, weekly progress report for student 
achievement. Teacher made assessments will also be a significant part of measuring 
student success. The classroom assessments and homework assignments mastery level 
will range from 70%-80%. A formal local school assessment will also be administered at 
the end of each six-week period to determine the academic progress of each student. The 
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results will be utilized as diagnostic information to plan and implement a consistently 
efficient educational program.  

The Excellence 2000 Network Schools will also utilize other ways of determining progress 
during the course of the school year. The following list will be included: 

x Parent Surveys- The parent survey will be developed and designed to seek parental input as 
to how the school is performing in relation to student achievement. Parents are an incredible 
resource for aiding the school setting in serving the uniqueness of the individual student. 

x Student Attendance- It is expected that our daily student attendance will be in the high 90%. In 
fact, we expect student attendance to consistently be above 97% on a daily basis. We will strive 
to make school fun and a place where students want to come to everyday. Our comprehensive 
extra-curricular program and an education program that ensure students will promote good 
student attendance 

x Staff Attendance- It is expected that our staff will come to work on a consistent basis. Equally 
important for student attendance is staff attendance. The teaching/learning process cannot 
excel without good teacher attendance. The extensive attendance award program, a 
comprehensive staff development program, and positive administration support will promote 
good staff attendance. 

x Parent Participation- It is expected that parents will be an integral part of the teaching and         
learning progress. Student with parents who are involved in their school tend to have fewer 
experiences with behavior issues. Therefore, parent involvement is high recommended and 
promoted within our organization.  

 
Network Performance Management 
#1.  Excellence 2000 Network Schools plans to monitor performance of the portfolio as a whole, through 

evaluations by the principal. This includes teachers, instructional aids, food service, custodial staff, 
and transportation. If a staff member fails to meet expectations, he or she will be given the opportunity 
for improvement. The quality and commitment of our teachers, school leaders, and other staff are 
what constitutes the difference in the lives of our scholars. Excellence 2000 Network Schools will 
mandate guidelines for improving performance.  

Reasons to adopt clear guidelines for performance improvement include: 

x Providing the staff member with insight on the area or areas that they are not meeting. 
x The staff will receive trainings on the areas of low performance. 
x Staff member will receive clear guidance on exactly what must happen in order to improve 

his/her performance.                                 
x Ensuring performance issues are dealt with in a way that meets all legal and professional 

standards.  

#2. Excellence 2000 Network Schools approach to academic underperformance for schools that fall 
short of student academic achievement expectations is that students are benchmarked every six 
weeks. Students are also tested every Thursday to identify what information is obtained or mastered. 
As a result, if performance is still low, Saturday School and Extended Day is implemented. If the 
students continue to perform low, the student will receive one on one support and allowed additional 
instruction time. 
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School Level Performance Management 
#1. The plan for using internal and external assessments to measure and report against the Mississippi 

Charter School Performance Framework will be based on the category of the Performance 
Framework that is being addressed. Excellence 2000 Network Schools operates using an integrated 
system for all divisions within the school. All internal and external assessments, due dates, ongoing 
submissions, and annual reports are presented to several departments throughout the organization 
to ensure all departments are knowledgeable about it. If appropriate, all important information listed 
above will be given to all departments of the organization. Communication systems, electronic 
access to files, reports, and other data has been implemented and carefully structured to ensure 
privacy while also allowing the entire organization to stay on same page. Explanations for the plans 
addressing each category on which the charter schools will be evaluated are listed below.  

a) Student academic proficiency and growth- Excellence 2000 Network Schools has implemented 
a teaching method called the Accelerated Teaching/Learning Process that is mention throughout 
this application. The Accelerated Teaching/Learning Process uses an integrated teaching 
method for all core subjects, allowing old information to become repetitive and new information 
to be retained easily.  

b) Achievement gaps in both proficiency and growth between major student subgroups will be 
address by the Accelerated Teaching/Learning Process mentioned above. This process is 
designed to bridge the gap between student subgroups; allowing students who are performing 
on their grade level to be challenged while also ensuring that students who are not performing 
on their grade level are able to catch up. This is the success tool used to bridge achievement 
gaps in proficiency and growth between major student subgroups. In addition, Extended Day 
and Saturday Programs are implemented to cover information that a student is having trouble 
learning. The overall teaching process with the incorporated programs will ensure the schools 
meets all academic performance indicators provided by the Framework.  

c) Our student attendance incentive program will consist of several components. Perfect 
attendance will be recognized every six weeks. Students with perfect attendance for each six- 
week period will be invited to an attendance party. An Attendance program will be scheduled 
in order to honor students and their parents with certificates. At the end of each semester, 
students that maintained perfect attendance for three consecutive six-weeks will receive a pin, 
a certificate and will be invited to go on a school field trip. Students who maintained perfect 
attendance for the entire year will receive a school watch and a perfect attendance trophy. 

d) All faculty and staff will be involved in plans for recurrent enrollment from year to year. Excellence 
2000 Network Schools has Parent Advisory Boards that integrate with the following councils and 
committees: Principals’ Advisory Council, Instructional Council, Personnel Councils, and Budget 
Committees. Each committee is involved in ensuring the students return for the following 
academic year by providing the appropriate accommodations that are requested by students or 
parents. In addition, the school will partner with the community and businesses within the 
community to promote a deeply rooted, family oriented type of relationship.  

e) In-school and out-of-school suspension rates and expulsion rates will go hand in hand with the 
disciplinary procedures, which is designed to keep students from spending less time outside of 
class and more time in the class room. Big incentives are used as a positive reinforcement for 
students with disciplinary problems. Exciting extra-curricular activities are used to better 
students with disciplinary problems. Discipline procedures will be another facet of our 
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comprehensive staff development program. It is expected that the teacher will utilize a discipline 
plan for their classroom.  

f) Graduation and dropout rates will be directly related to in-school and out-of-school suspension 
rates and expulsion rates. Our disciplinary procedures are designed to increase graduation rates 
and decrease drop-out rates. In addition, the teaching process is designed to keep students 
engaged; leaving little time for disciplinary problems and promoting graduation.  

g) The plan for postsecondary readiness will begin in grades six and above. Programs are 
implemented to help students understand the concept and college readiness and prepare for it. 
Excellence 2000 Network Schools will ensure that all students are prepared and informed about 
college. These programs will bring in college representatives that will teach students about 
applying and paying for college. In addition, the school will bring in representatives from different 
employers to discuss employment options after college. All students will be encouraged to apply 
to postsecondary institutions. Building student interest will include college tours, participation in 
college activities, programs, and preparation for college and employment.  

h) Excellence 2000 Network Schools will implement a plan to ensure that the school meets all 
Finance Performance Indicators including all potential points regarding Fund Balance, Audit 
Findings, Debt to Asset Ratio, and Timely Reporting. Excellence 2000 Networks Schools have 
implemented an independent assessment of internal controls which includes controls over cash 
disbursements. The internal controls have been put in place to ensure that cash disbursement 
will provide supporting documentation for expenditures. Excellence 2000 Network Schools 
has taken action to have an independent assessment of internal controls which included 
compliance with laws, rules and regulations required for charter schools. All financial 
information will be disclosed as prescribed by law.  

i) Each board member will serve as the legal agent of the State of Mississippi in carrying out the 
request of the citizens in the matters of public education. The school board is the policy-making 
body for the school district. In addition to setting policy, the board of education also hires the 
superintendent of schools, holds regular scheduled meetings to conduct the business of the 
district, and approves employment and termination of personnel. The board of education also 
approves the budget. Excellence 2000 Network Schools three board of directors are elected 
community volunteers who serve a one-year term. At the meetings of the board in December, 
the board elects a president, vice president, and secretary to serve for a one-year term. 
 
 

#2. Excellence 2000 Network Schools will use profiling to measure and evaluate the 
student academic progress. During the process of profiling the assessment data, the 
teacher also will get a chance to become familiar with each student in relation to the 
teaching/learning process.   This is a process whereby the teacher gets to know 
each student's strength and weakness; can give classwork to work on weaknesses; 
can make homework assignments for specific students to work on specific skills not 
quite mastered; in essence, the teacher can lead and guide the learning process by 
addressing individual strengths and weaknesses of each student. Reporting the 
results (data) to the students is an effective way to motivate extra effort from the 
student. Teaching/learning is a partnership between the teacher and the student. For 
example, it is very important for the student to know that mastering a skill could have 
taken place by answering two more questions.   Itis important for students to know 
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that they have six - weeks to learn the skills necessary for mastery before the next 
assessment period. This data is important for parents to know as they assist   
students through the homework process.   Profiling the data gives the students and 
parents an opportunity to see the results. Hearing the teacher discuss the data gives 
the students and parents an opportunity to know exactly where they are in the 
learning process and what they need to work on for total learning success. 

 
#3. The Staff Development/Curriculum Director is responsible for managing the data, interpreting it for 

classroom teachers, and leading or coordinating professional development to improve student 
achievement. This person will be responsible to assist teachers in the classroom with the teaching 
process. The Staff Development/Curriculum Director must be able to demonstrate various teaching 
concepts/strategies for teachers within the classroom setting with the students present. 

#4. School leaders and teachers will receive various trainings on analyzing, interpreting, and using 
performance data to improve student learning. They will participate in workshop and attend trainings 
on and off campus. The Staff Development/Curriculum Director will ensure that everyone one is 
conducting their profiling and benchmarks correctly. These individuals will also participate in staff 
development. 

#5. Low performances of profiling and benchmarks will serve as triggers for corrective actions. As a 
result of low academic achievement expectations or goals, students will be attending Saturday 
school and participating in extended day.   

Performance Track Record 
#1  See Attachment 10 for Portfolio Summary 

#2.        a.  The primary causes of the school’s distinctive performance are based on the following: 
Accelerated Teaching/Learning Process, Academic Incentives Awards Program, and 
Interdisciplinary (Integrated) Teaching Process. The accelerated teaching /learning is a        
multifaceted teaching/learning system.  

b.  Our schools mostly serve students who are economically disadvantaged and are performing 
below their grade level due to various unfortunate circumstances. Students in this category 
have posed challenges for our school because they require extra attention in many different 
areas, such as, academics, social skills, and disciplinary improvement. These things alone 
have challenged our schools to create a teaching/learning process that is very different from 
traditional schools which is listed in the steps above.  In addition to our distinctive learning 
process, we have incorporated many unique extra-curricular activities to help students with 
social skills and disciplinary problems. All of these things were created as an overall solution 
to help our students succeed and achieve these results.  

c.  Schools in our organization’s portfolio are all equally informed and/or affected by another’s 
performance. Both schools operate based on the same methods and learning/teaching 
processes. Therefore, if the students’ success results do not meet expectations, the affected 
school will undergo a process to create solutions for the problem, while the informed school 
undergoes a process for prevention against the problem.  
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d.  Effective practices, structures, and strategies were identified based on the students we 
target and the results they produce. These methods were implemented in other schools by 
also using the original Accelerated Teaching/Learning Process, Academic Incentive Awards 
Program, and the Interdisciplinary (Integrated) Teaching Progress. The process works by 
integrating and connecting all parts of the curriculum; making it repetitive.  The more 
traditional segmented curriculum in which the school-day is broken into discrete time periods 
(sometimes too short, sometimes to long) devoted to a specific subject makes it harder for 
students to learn and remember because it provides no mental anchors. Similarly, basic 
skills taught in a vacuum are less easily acquired. Students cannot be good writers unless 
they have something to write about. They cannot make sense of math concepts unless they 
can apply them in the real world. 

#3. Our schools have not experience any low or unsatisfactory performance severe enough to affect the 
schools’ long term or short term performance results. However, if there were to be any circumstances 
regarding low performance, the school will take the necessary actions to create and implement new 
practices, structures, or strategies as a solution. The overall education system is constantly evolving. 
Our schools will continue to learn as we go; making the necessary adjustments to prevent any 
possibilities for low performance.  

#4.  Our organization has not terminated any contracts with the schools nor has any schools terminated 
contracts with the organization. 

#5.  Our organization has encountered one instance regarding non-renewal which resulted in the 
termination of one of our school’s contract during the 2013-2014 academic school year. We firmly 
believe the allegations for our non-renewal were misinterpreted by the Texas Education Agency 
(TEA) due to the organization proceeding too quickly without properly investigating the causes. The 
allegations for revocation included the following: errors with employee background information and 
errors regarding financial data. Our organization has taken the necessary internal and external 
actions to ensure these errors will not occur in the future. Our school was granted renewal and 
continued operations for the 2014-2015 academic school year.  

#6.  Our organization has not experienced any performance deficiencies with the schools it operates. 
However, we have experienced compliance violations associated with the allegations against one of 
the schools which is listed above. The formal authorizer, TEA, intervened which resulted in non-
renewal of our contract. The resolutions for the compliance violations are listed above.  

#7. Our organization, nor any school it operates has experienced any current or past litigation.       
Attachment#11, not applicable 

Organization Management 
#1. See Attachment 12 for Organization Charts 

#2. Shared or centralized support services: At this time, Excellence 2000 Network Schools does 
not currently utilize shared or centralized services to aid schools in the authorizer’s state.  

 
#3. School and Organization-Level Decision Making Responsibilities Chart: 

 
Decision Making Responsibilities 
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Function Network/Management Organization Decision-Making 
Responsibilities 

School Level Decision-Making 
Responsibilities 

Performance Goals 
Students will be provided the opportunity to learn basic 
skills in Reading, Writing, Mathematics, Science, and 
Social Studies. The students will also participate in a 
Music Program (which will include band, piano, strings, 
choir and dance), and a comprehensive Physical 
Education Program (which will include general health and 
nutrition, aerobic exercise/physical fitness and lifelong 
sports activities, for example golf and tennis). Our 
students will be provided the opportunity to study and 
learn these subjects and accompanying fundamental 
skills in an accelerated teaching/learning environment. 
We will also devote additional instructional time, (Time on 
Task), to the basic skills subjects, (Reading, Writing, 
Mathematics), through a focused Extended Day and 
Saturday School Program. 

 

The underlying principle which will drive Excellence 2000 
Network Schools will be that "All Children Can and Will 
Learn". Our primary focus will be to take students who 
are performing one to three grade levels below the 
academic norm and bring them back into the mainstream 
of learning.    

Curriculum Excellence 2000 Network 
School’s primary focus will be 
directed toward developing a 
school setting where children 
can develop their academic 
dreams and aspirations. Variety 
in the instructional process will 
be a significant contributor to this 
instructional goal.  Teachers will 
have an opportunity for input into 
the curriculum thus allowing for 
ownership. More importantly, it 
will enhance and systematize the 
teaching learning process, good 
for teachers, students, parents 
and the school setting. 

 

Curriculum is designed, by the 
Principal and teachers, to address 
day to day instructional skills and 
concepts, then the staff can begin to 
think about how the curriculum may 
be accelerated.  Once an initial 
assessment is complete the data. 
Must be profiled and shared with 
students and parents. The day to 
day instructional blue-print will be 
developed and implemented 
based on the initial assessment 
data. 

 

Professional Development  
Excellence 2000 Network Schools has a team of 
experienced leaders in school leadership and management. 
This team of leaders shall work with the advisory and local 
board of directors, as well as, the oversight of the school 
operations, curriculum and instruction, programming, 
student retention and recruitment, staff development, 
compliance, federal programs, parent engagement, and 
community and business partnerships. 
 

Leadership team shall ensure that the most talented 
teachers and leaders are selected to implement the 
educational model as designed by Excellence 2000 
Network. The organization shall incorporate a professional 
development that will be conducive to the needs of the staff 
and in alignment with the Mississippi state standards for 
teaching and learning. Additionally, the organization shall 
work to build sustainable business and community 
relationships in an effort to build a pipeline of supportive 
resources. 
 

Data Management and Interim 
Assessments 

Data will be shared with the parent 
on a regular basis, it will also provide 
the parent with more information 
about the student. Diagnostic 
assessments are not only a 

Reporting the results (data) to the 
students is an effective way to 
motivate extra effort from the student.  
Teaching/learning is a partnership 
between the teacher and the student.  
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measuring tool for the students but a 
measuring tool for strengths and 
weaknesses of the teacher. The only 
way a teacher knows for sure that 
they are effective is to monitor the 
progress of the student. A subject, 
skill or concept has not been taught if 
a majority of the students are not 
mastering the subject, skill or 
concept.  

It’s important for students to know that 
they have six - weeks to learn the skills 
necessary for mastery before the next 
assessment period. This data is 
important for parents to know as they 
assist students through the homework 
process.    

Promotion Criteria Promotion involves primarily assessing achievement in 
teaching, i.e. contribution to, or leadership of the strategic 
development, management of a subject and/or teaching 
program.  At a senior level this may involve the co-ordination 
of the work of a teaching team, the creation of cross-faculty 
and cross-institutional teaching collaborations. 

Teaching is coupled with a satisfactory record of research, 
knowledge transfer/exchange, and enabling. Evidence is 
required that the results are outstanding, easily recognized, 
and widely effective in improving or enhancing the teaching 
schedule. Therefore, it is recognized that not all 
staff/teachers for promotion to will meet all of the 
criteria.  The Promotions Committee/Human Resource will 
take into account: 

x An appropriate number of students successfully 
supervised. 

x Evidence of developing and delivering 
challenging and innovative learning 
activities/teaching materials and of evaluating 
their impact on student learning  

x Experience of introducing innovative changes to the 
curriculum and of a significant contribution to the 
skills/knowledge base in relation to teaching and 
learning within classroom. 

 
Culture In teaching materials and learning experiences, the 

backgrounds and perspectives of previously excluded 
subcultures are increasingly being represented in our 
organized school curriculum. In addition, learning 
standards—brief descriptions of what students are expected 
to learn and be able to do at particular ages and grade 
levels—are evolving to reflect greater cultural diversity.  

Excellence 2000 Network Schools incorporates the histories, 
texts, values, beliefs, and perspectives of people from 
different cultural backgrounds. At the classroom level, for 
example, teachers may modify or incorporate lessons to 
reflect the cultural diversity of the students in a particular 
class. In many cases, “culture” is defined in the broadest 
possible sense, encompassing race, ethnicity, nationality, 
language, class, and gender. 
 

Budgeting, Finance, and 
Accounting 

The following measures have been taken to ensure the 
schools are in compliance at the local, state, and federal 
level: 

x Assessment of internal controls 
x Controls over cash disbursements 

Supporting documentation for expenditures 

In regards to budgeting the school will use comprehensive 
information systems, including financial data and student 
performance measures to support and align effective practice 
across programs and educational departments. 

Student Recruitment The recruitment and enrollment process is planned to ensure 
that parents and students are both informed and aware of 
open enrollment. Parents will be given informative 
recruitment packets that will be pre-printed to avoid hassle. 
Excellence 2000 Network School will first target “in-house” 
students; then community outreach methods will follow this 
process to recruit.   

Excellence 2000 Network Schools teachers will conduct 
parent meetings to encouragement the importance of “in-
house” students reapplying for following school year. Next, 
Community outreach will be done with the use of informative 
recruitment flyers, “door-to-door” method will be utilized to 
ensure teacher involvement during the recruitment process is 
strongly promoted; and promotion booths will be set up in 
nearby businesses with informative recruitment packets (staff 
will use this time to inform parents who are seeking a new 
academic institution for their children).  

School Staff Recruitment and Hiring Excellence 2000 Network Schools recruits staff year round 
using various advertising outlets that ensure we receive the 
most qualified applicants. The various advertising outlets 
include various job fairs at the city and state level. We also 

Excellence 2000 Network Schools requires all teachers to be 
degreed. Excellence 2000 Network teachers must interview 
with a screening committee. After interviewing with the 
screening committee team, an applicant must submit an 
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advertise through classified sections in local newspapers and 
job boards at local and statewide colleges. All applicants for 
positions with The Children First Elementary Academy are 
required to complete an application for employment. All 
information must be true and complete. Any false 
information, omissions, or misrepresentations may result in 
the application being rejected and if applicant is employed, 
termination of employment may occur at any time. 

official transcript from the applicant’s college. The official 
transcript must include a minimum of a four-year Bachelor’s 
degree at a valid college and must be submitting within thirty 
days of hire. All teachers must also have the following 
documents on file:  

x Complete Application 
x Copy of Degree (s) 
x Copy of Transcript (s) 
x Copy of Social Security Card  
x Copy of the teacher’s Driver’s License 
x Completed W-4 Form 
x Signed Contract 
x Criminal Background Check 
x Commitment of Duties 
x Dress Code Agreement 
x Salary Agreement 

 
HR Services (payroll, benefits, etc.) Superintendent shall present to the board a plan for staffing 

the school district for a successful school year. The plan shall 
show all professional positions required for the normal and 
efficient operation of the school district. The board delegates 
to the superintendent the authority to assign professional 
employees to positions and duties which the employees are 
qualified to serve. The superintendent will submit to principal 
a pool of qualified applicants for campus staff position.   
Finance Director will work closely with all upper 
administration to make sure that the school’s budget and 
resources are used in the most efficient way. A major part of 
the Finance director’s job is financial management and 
accounting. Finance Director will advise the head teacher 
and governors of the financial policy, plan how to spend and 
control the budget and reduce cost, order goods and 
services, pay suppliers and contractors, pay salaries, keep 
accounts for inspection, report to the board, governors, and 
local authority and government departments. 

Principal may assign a campus staff member to perform 
appropriate duties. Principals do not have the authority to 
hire, to suspend, or to dismiss professional employees. 
However, a principal may remove from the campus for not 
more than three consecutive days any staff member 
assigned to the campus if the principal believes that the 
person’s conduct or performance interferes with efficient, 
orderly, or safe operation of the school, and the principal 
shall notify the superintendent immediately after any 
removal. During this process the assistant principal oversees 
the duties assigned by school principal. Finance Director will 
train, recruit, and manage school support staff control school 
building and maintenance.   

Development/ Fundraising Excellence 200 Network Schools will not participate in 
Fundraising. 

 

Community Relations Community members will be expected to participate in 
the development of Excellence 2000 Network Schools. 
Governing board meetings will be open to the public as 
we want to encourage participation from the community. 
The daily operations will be open to the public as much 
as security will allow. Community members will be 
invited to participate in various school programs and 
their input will be seriously taken under consideration. 

 

Community surveys will be developed and designed to seek 
community input/involvement as to how the school can 
improve for the sake of the children.  

IT Management will be responsible for selecting and monitoring 
the right organization for IT services. 

Before using technology equipment, it is the school’s 
responsibility to provide proper training to staff by hiring IT 
specialist. 

Facilities Management The extent of internal control that Excellence 2000, Network 
Schools should establish is a judgment that must be made by 
management. Management’s judgment regarding the extent 
of internal control necessary is affected by circumstances 
such as the size of the organization and the number of 
personnel available. Consideration must be given to the 
relationship between costs and benefits. 

In addition, the nature of internal control is such that even 
appropriate internal control methods and systems will not 
guarantee that Excellence 2000, Network Schools' 
objectives will be achieved, nor will they ensure it success. 
However, internal control is continuously a work in 
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progress and we make adjustments as the educational 
system change. 
 

Vendor Management / Procurement Managing Vendors that work within Excellence 2000 Network 
Schools means to not only manage vendor contracts but to 
ensure the performance of services are effective. The 
Finance Director will ensure there is a control in cost, monitor 
the performance and value of paid services. The Finance 
Director will establish/seek all vendor management 
organizations when services are needed. This process will 
be used to monitor the number of vendor services. 

IT and Special Education specialist when scheduled are 
involved in purchasing decisions. Vendors are informative 
and helpful to the staff/teachers. Using these measures to 
support and align effective practice across Excellence 2000 
Network Schools programs and educational departments. 

Other operational services   

 
#4. See Attachment 12 for Organization Charts with Year 1, 3 and 5 Network 
 
Legal Status and Governing Documents 
#1. The Board is the governing body of the school district. It decides on policy, and makes sure that the 

organization's policies are carried out. 

x The Board oversees the financial operation of the organization through its Treasurer. It is 
responsible for any mistakes, bad judgment, or illegal financial activity.  

x The Board hires, fires, and supervises the Director, and oversees the operations of the 
organization. It usually doesn't interfere in day-to-day decisions, but it might work with the 
Director or ask him or her to do something specific to correct a problem or deal with an issue. 

x The Board is legally responsible for all the actions of the organization. If the organization does 
anything illegal, owes money, or is sued, the Board is the responsible party. 
 

#2. See Attachment 13 for Bylaws, Code of Ethics, Governing Documents, and Assurance 

Organizational Governance 
#1. Each board member will serve as the legal agent of the State of Mississippi in carrying out will of the 

citizens of the schools in the matters of public education. The school board is the policy-making body 
for the school district. In addition to setting policy, the Board of Education also hires the 
superintendent of schools, holds regular scheduled meetings to conduct the business of the district, 
approves employment and termination of personnel, approves the budget, approves property 
purchases, approves new building plans and awards bids, hears grievances of employees, students, 
and community members of the district and authorizes collection, disbursement and auditing of 
funds.  

#2. See Attachment 14 for Board Member Information Sheet, Resume, and Citizenship. The Schools 
will elect school board members on the first Tuesday of November. Excellence 2000 Network 
Schools three board of directors are elected community volunteers who serve a one-year term. At 
the meetings of the board in December, the board elects a president, vice president, and secretary 
to serve for a one-year term. 

#3. The Board of Directors will collect data to ensure that the school leader stays on track to achieve its 
vision by parent survey, collecting student data, teacher suggestions and yearly assessment. 

#4. The systems by which the Board of Directors will collect information will be: 
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a) Semester monitoring 
b) Yearly goal setting 
c) Yearly evaluations 
d) Utilizing research-based activities 
e) Continual Board Training 

The process the Board of Directors will refrain from potential conflicts of interest before making 
decisions are as follows: 

a) Negotiating the collective bargaining agreement in which a relative is part of the unit. 
b) Setting on a personnel matter involving a relative. 
c) Acting on any matter that will affect a relative’s working condition. 
d) Providing an employed relative with documents that are not in the public domain. 
e) Nominating a relative for a promotion. 
f) Speaking to other board members in favor of an employed relative receiving a benefit of any 

kind. 

#5. Board Member Selection Process -Identifying those who need to be involved in order to 
accomplish your group’s objective specific projects starting with the following questions: 

 
x Who in the community that you are serving can most benefit if they were to participate? 
x Who in the community can be most effective in bringing about the vision and mission? 
x What roles are currently unfilled or need to be created and who might best fill them? 
x Where these new members would be found. 

 
a.   The plan to recruit participants and members from diverse backgrounds and viewpoints 

includes the following: 

x Include diverse groups (e.g., culture, age, income) at the inception of the initiative or 
project. What groups are missing currently? 

x Make diversity and community representation of those affected by the issue or 
problem a priority in future recruitment and outreach efforts. Who will take 
responsibility ensure diversity and community representation among members, and 
how can they be supported? 

x Recognize the experience of community members and the credibility their 
involvement lends to the effort. What kinds of knowledge and experience do 
community members have that could benefit your organization and its efforts? 

  

 b.  Excellence 2000 Network Schools has found ways to identify who should be 
involved and who should not. Consider representation from different sectors, 
including: 

x Social institutions (e.g., public and private schools, businesses, media, government). 
x Other community organizations (e.g., clinics and hospitals, housing and  
x transportation authorities, neighborhood associations, parent-teacher 
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x Organizations, professional groups, social service agencies, faith communities). 
  

c. After considering your personal contacts, find other specific people or organizations 
to assist with the selection process to utilize: 

x Local community guides 
x Area phone directories 
x Lists of health and human service agencies (e.g., the local United Way may probe a 

good starting point) 
  

d.  Excellence 2000 Network Schools will allow the greatest diversity of people and 
organizations to participate. Consider how each potential barrier will be addressed: 

x Language (e.g., conduct the meeting in the language of the majority and provide 
interpreters for additional languages used by participants). 

x Child care (e.g., offer child care services at group functions). 
x Transportation (e.g., initiate creative transportation solutions for those without easy 

access to meeting places, such as community vans or car pools). 
e. Excellence 2000 Network Schools will create an atmosphere that fosters continued 

participation by staff and volunteers: 

A.  Ask why people or organizations would want to be involved in your community 
initiative or organization. Indicate how your initiative or organization will: 

x Address issues of genuine concern to the greater community 
 

x Involve community members and organization in defining and creating solutions to 
the problem or goal. 

 
f. Excellence 2000 Network Schools will plan for involving new generations of 
people and organizations by doing the following: 

x Identify changing conditions and future developments that could change those who 
might benefit and contribute to the work. Who might be most affected by changing 
conditions and developments in your community in the future? 

x Indicate how new generations of people will be encouraged to participate. Who will 
identify and involve them in your organization's efforts? 

g. Assess whether the participation plan is effective and make needed adjustments. 
Specify what success would look like (and how we would know it) for: 

x Participation from those who would most benefit (e.g. reaching 80% of 
those experiencing the issue or problem). 

x Involvement from those who could contribute (e.g., active participation by 
40 community members). 
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#6. Individual schools will be balanced with network interests by connecting with professional counselors 
and other professionals with an interest in professional counseling ethics. These professionals are 
found in many settings where professional counselors work, and also include colleagues in closely 
related areas. Many school administrators network with these professionals to assist students with 
counseling, career planning and preparing students for college. 

The networking process provides collaboration opportunities for counselors working in school 
settings or those who may be interested in working as a counselor in schools; counselors in guidance 
programs who want to focus their identities as professional counselors; and counselor educators and 
supervisors who are interested in advocating for and researching new models for the delivery of 
counseling services to children and adolescents in school settings. 

#7. The governance structure and composition will ensure that each school will be an educational 
and operational success by the following the educational model: 

A. Each week has defined curricular objectives. 
B. Teachers assess students on those objectives at the end of the week. 
C. Based on assessment results, teachers assign students to either reteach or enrich sessions 

for the following week. 
D. Beginning the following Monday, students attend either a 30-minute reteach or enrich 

session every day. 

Reteach and Enrich (R&E) is highly replicable; every school in the Excellence Network Schools 
District has implemented the program, and it continues to lead to improved student performance. 
However, there are some essential elements that are key to making it work. 

x A Common Curriculum Calendar 
R&E depends on a shared set of clearly defined curricular objectives that are scheduled out for 
the entire year. This means that for any given week within each grade, all the teachers are 
teaching the same objectives. However, they are not necessarily teaching the same way; the 
instructional approach is left up to each individual teacher. The calendar keeps them on track by 
setting the pace so that teachers know that by year's end they will have taught -- and students 
will have learned -- all the essential standards. When we hold students accountable for very 
specific standards, and we expect all of them to know that standard, then we hold ourselves 
accountable for getting that job done. 

x Dedicated Time 
Every day from 12:30 p.m. to 1 p.m., the whole school is involved in R&E. In addition to this daily 
half hour, R&E will allow the following: time for teachers to review and assess student data and 
plan instruction to meet each student’s needs; both generally within the program. Each grade has 
dedicated common planning time for teachers while their students are in "specials" (e.g., P.E., 
computer lab, library time, and so on). For R&E, all the students transfer from their regular 
classroom to their assigned reteach or enrich room. 
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x Collaboration 
Collaboration is a key part of the school culture and is essential to R&E. Students rotate to 
different teachers during R&E, so every teacher must be knowledgeable of every student in his 
or her grade level. Teachers will share information about their students' progress so that all the 
teachers in a grade level share ownership of each student’s education 

Formative Assessments and Data Analysis 

Early on, the teachers create their own weekly assessments; the assessments are short (usually 
just five questions on one objective), but they provide consistent insight into students' progress 
so that teachers can address any needs. Teachers track the assessment data, data from 
schoolwide screenings, and quarterly benchmarks. The principal meets with the teachers every 
two weeks to review the latest results, to identify students who are struggling and to help teachers 
plan instruction accordingly. 

x Involved and Informed Leadership 
In order to address a variety of student needs, teachers must have access to resources. Principals 
must know what's going on in the classroom at all times. The principal must make routine class 
visits, converse with students, and attend every data meeting for all grades. As an instructional 
leader, Principals have to stay on top of the data and be actively involved in searching for students 
who are at risk or need an extra challenge." 

#8. These are some of the factors schools should use to identify and address conflicts of interest: 

x Try to define inappropriate behavior before it begins. For instance, how far can you go in 
advocating for a scholarship policy at the school where you serve on the board when that policy 
could benefit your family? 

 
x Request conflict of interest policies from similar organization.  How do other nonprofits 

handle conflicts of interest? Have they dealt with similar problems? What can you learn from 
them? 

 
x Gather relevant guidelines from professional associations. If your organization belongs to a 

peer network or is certified by a particular agency, ask for criteria that address a similar problem 
or what guidelines they might have for various issues. 

 
x Disclose and then disclose some more. Your organization’s reputation is its most valuable 

asset. Even the perception of a conflict of interest can be terribly damaging. Disclose the facts, 
and do so as quickly as possible. Disclosure applies to both personal involvement and issues on 
an organizational level. 

 



34 
2016 MCSAB RFP EXCELLENCE 2000 NETWORK SCHOOLS 

x Call out a conflicts of interest when you suspect it. If you believe that another board member 
has crossed a line by promoting his or her financial interest, take responsibility and disclose it. 
Try talking to the individual privately, but if this fails, bring it to the attention of the Board members 
for resolution. Having guidelines in place first will make this approach easier. 

x Recuse yourself. If you think you have a conflict of interest and your colleagues agree, recuse 
yourself from the relevant discussion and votes. If you and the rest of the board have thought 
though potential issues early on and put guidelines in place, the likelihood of having to recuse 
yourself is less likely.  

Advisory Bodies 
#1.  a. Excellence 2000 Network Schools will provide support and oversight to the proposed 

schools in the State of Mississippi; ensuring that our Mississippi schools render best practices 
and lessons learned from the existing organization over an eighteen- year history. The 
Excellence 2000 Network Schools is a team of people representing each functional area within 
the company which include the following: governance structure, administrators, executive 
director, staff development/curriculum director, principal, faculty, parents, students, and 
community members. Our team is focused on ensuring that all requirements to open a brand-
new school are completed accurately and in a timely manner. 

b. These board members will consist of persons who live and work in the community near the 
school. During the course of the year, expansion of the governing board will take place. The 
board will be expanded from three to five members. It is anticipated that new parents and staff 
members will be expected to serve on the governing board as the program continues to 
expand.  
c. Students will be expected to participate in the decision making process. The Student Council 
will serve as one component for the student participation in the decision making process. 
Community members will be expected to participate in the development of Excellence 2000 
Network Schools. Governing board meetings will be open to the public as we want to encourage 
participation from the community.  Community members will be invited to participate in various 
school programs and their input will be seriously taken under consideration. 

Grievance Process   
#1.  A student or a student’s parent who has an objection to a governing board policy or decision, 

administrative procedure, or practice at the Excellence 2000 Network Schools may present an 
objection by reporting to the student’s principal, the principal’s designee, or the school’s area 
superintendent. If a conference is requested with this reporting official, the conference will be 
conducted within ten calendar days.  

If a conference is not requested, the reporting official shall conduct a prompt and thorough 
investigation of all objections and shall notify the complainant of the official’s determination within ten 
calendar days after receiving the complaint. If a conference is requested, the official’s investigation 
shall be conducted and the complainant shall be notified of the official’s determination within ten 
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school days after conducting the conference.  The complainant shall be notified if a delay in 
concluding the investigation is necessary.  

After the reporting official notifies the student or student’s parent/guardian of the determination, the 
official shall forward the determination to the appropriate area superintendent official’s complaint file. 
Which shall include the written complaint, other documents presented to the reporting official, and 
copies of all investigative notes or determination documents maintained by the official. 

If the complainant is not satisfied with the official’s determination, the complainant may appeal to the 
Superintendent of Schools within ten calendar days after being notified of the reporting official’s 
determination. The appeal must be in writing and signed by the complainant. The appeal must also 
clearly and specifically state the substance of the complaint, must state how the complainant was 
made to the reporting official, and must identify assigned reporting official. Within ten calendar days 
after receiving the appeal notice, the Superintendent will conduct a conference with the student and 
parent if the appeal notices request one. The superintendent will review the reporting official’s 
complaint file, once determined. The Superintendent’s decision will be communicated to the 
complainant within ten calendar days after receiving the appeal or conducting the conference.  

If the complainant is not satisfied with the Superintendent’s decision, the complainant may appeal to 
the Board of Trustees by delivering a written notice of appeal to the Superintendent’s office within 
ten calendar days after the Superintendent’s decision is made. The appeal will be scheduled to be 
presented to the Board of Trustees and will be posted as an agenda item for the next available board 
meeting. The Superintendent will add the notice of appeal to the complaint file and will deliver the 
file to the Board of Trustees for consideration during the complainant’s presentation. The 
presentation will be scheduled to be made in executive session. After considering the complaint, the 
Board may exercise its discretion by questioning either the complainant or the administration, by 
directing the Superintendent to place the matter on a future agenda, or by taking no action.  

Staff Structure 
#1. Staffing Structure: 

a. Excellence 2000 Network Schools sensible staffing plan is utilized to ensure the staff’s 
responsibilities meet the expectations that are aligned with the educational programs. The 
Superintendent advices the Board of the need for new and/or revised policies and sees 
that all policies of the Board are implemented, prepared and submitted to the Board 
recommendations, that are relative to all matters requiring board action.  

Principals have the responsibility of the recruitment, hiring of teachers and support staff, 
implement daily instructional programs for staff development, informs teachers/staff of 
meeting and workshops for academic enhancement, insures the safety of classroom 
environment is properly maintained, responsible for student records being secured, and 
provides suitable instructions and regulations to govern the use and care of the school 
properties for the school purposes.  

Teachers plan for daily instruction with the ability to implement structural classroom setting 
while managing students. Teachers carry out strategies to promote early development 
milestone communication skills as they relate to language and socialization. Also, teachers 
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will record and accurately maintain records of the student’s progress. Lastly, the teacher 
keeps the parents informed on the student’s progress and conduct.  

b. Instructional Assistants assists in teaching and helps plan and implement a program that 
adheres to the school’s philosophy, goals, and objectives that are outlined. Also, works 
with lead teacher in making purposeful and appropriate lesson plans that provide for 
effective teaching strategies. Assistant helps the lead teacher in creating a classroom 
environment conducive to learning by preparing appropriate teaching lessons.  

Psychological/Social/Diagnostic Service Specialist or Contracted services duties are 
aligned with the educational structures by providing consultation to school personnel and 
parents regarding the needs of the students as it related to the educational setting and 
process. The services provided by contractors help to inform staff members with 
intervention strategies and techniques regarding any discipline issues. Attends admission, 
Review, and Dismissal (ARD) meetings to interpret test results and develops appropriate 
instructional and behavioral strategies to meet student’s unique educational needs.    

The Food Service Manager ensures the safety and sanitation standards are in compliance. FS 
Manager maintains and supervises the accuracy of records. The Manager will also attend 
department/ regional workshops and/ or conferences.  

Business/Financial Manager performs accurate receipt, routing and Quality Control record keep 
functions for all external documentation received, including, monthly bank account and money 
market statements; account analysis statements; and all other documents directed by the Quality 
Control Director.  

The Secretary communicates with the District staff members and the public. Also, helps by 
maintaining program records, files, mail, and departmental supplies. Lastly, monitors and 
disseminate program material.  

Growth 

c. Excellence 2000 Network Schools has reorganized its organizational structure to form the 
Excellence 2000 Network Schools to support the expansion of its educational model. The 
teacher to student ratio is 25:1 with a total of 26:355 students to adults for the school. The 
new structure has been designed to build a network of schools staffed with highly qualified 
leaders who are innovators and capable of creating school environments that are 
conducive to engaging at-risk students based on the foundational instructional approach 
of accelerated teaching and accelerated learning. The accelerated teaching and 
accelerated learning educational model shall serve as the primary approach to teaching 
students that are two or more grades levels below in Reading, Math, Writing, Science, and 
Social Studies. 

#2.  See Attachment 15 for Staffing Chart 

#3. The relationship between Excellence 2000 Network school’s senior administrative team and the rest 
of the staff will be managed using an integrated communication system for all departments and 
divisions of Excellence 2000 Network Schools. This system is designed to keep an open 
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communication line from “top to bottom” and “bottom to top” throughout the organization. Excellence 
2000 Network Schools provides several communication outlets including email, phone, electronic 
messages, and in-person weekly meetings.  

The mandates the order in which the management team appears. They are as follows: 

x Superintendent manages upper management 
x Superintendent manages the principal 
x Assistant Superintendent manages the department and reports back to the Superintendent 
x Assistant Superintendent oversees the principal 
x Principal report to assistant superintendent 
x Assistant Superintendent report to superintendent 
x Superintendent hold principal meetings to ensure direct contact with the school setting 

Staffing Plans, Hiring, Management, and Evaluation  
#1. See Attachment 16 for Employee Manuel 

#2. Excellence 2000 Network Schools employees will have an employment benefits package which will 
include dental, vision, health, and a teacher’s retirement plan.  Excellence 2000 Network School’s 
teachers will be rewarded $100.00 per semester for perfect attendance. The teacher with the highest 
student’s achievement rate on the Mississippi state exam will automatically earn the “Teacher of the 
Year Award” and a cash award of $1000 will be given..  To maintain superb retention, Excellence 
2000 Network schools will be sure to that employees are properly trained and establish a peer 
assistance program. Employees will also have a teacher loan forgiveness program and remarkable 
working conditions. Excellence 2000 Network School’s employees will be properly compensated for 
all diligent efforts. All non-degreed employees starting salary will be $9.  

Teacher’s starting salary:  

x Bachelor’s Degree: $32,000 
x Master’s Degree: $34,000 
x Doctorate’s Degree: $36,000 

#3. Excellence 2000 Network Schools recruits staff year round using various advertising outlets that 
ensure we receive the most qualified applicants. One of the various advertising outlets that are 
effective include job fairs at the city and state level. We also advertise through classified sections in 
local newspapers and job boards at local and statewide colleges.  

All applicants for positions with Excellence 2000 Network Schools are required to complete a pre-
approved application for employment. All information must be true and complete. Any false 
information, omissions, or misrepresentations may result in the application being rejected; and if 
applicant is employed, termination of employment may occur at any time. 

Excellence 2000 Network Schools requires all teachers to be degreed. Excellence 2000 Network 
School’s teachers must interview with a consulting team and qualify to become a teacher before 
being considered. After interviewing with the consulting team, an applicant must submit an official 
transcript from the applicant’s college. The official transcript must include a minimum of a four-year 
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Bachelor’s degree at a valid college and must be submitted within thirty days of hire. All teachers 
must also have the following documents on file:  

x Complete Application 
x Copy of Degree (s) 
x Copy of Transcript (s) 
x Copy of Social Security Card  
x Copy of the teacher’s Driver’s License 
x Completed W-4 Form 
x Signed Contract 
x Criminal Background Check 
x Commitment of Duties 
x Dress Code Agreement 
x Salary Agreement 

#4. It is the intent of Excellence 2000 Network Schools to encourage fair and efficient processes to 
resolve disputes arising out of the employment relationship and to meet the requirements of state 
and federal law.  

The purpose of this policy is to provide a procedure for the discipline and dismissal of all employees 
who are subject to its provisions. No provision of the policy and procedures that follow shall confer 
right to employees that are contrary to the employment-at-will doctrine.  
 
Procedures and Corrective Action Steps 
Excellence 2000 Network School’s policy of corrective action consists of four steps which are 
generally administered in progressive order. The process of principles will assist in determining the 
appropriate level of corrective action in a particular situation, and to promote consistency in the 
application of the corrective action process. Employees who have satisfied their 90-day probationary 
period will adhere to the following:  
 
First Level Warning 
The first level warning is a format method of informing an employee of a relatively minor violation of 
Excellence 2000 Network Schools or department rules or of failure to perform job duties in an 
acceptable manner. Generally, a first level warning occurs after an employee has received 
counseling from their supervisor related to the issue(s), and it is intended to encourage the employee 
to change their behavior. 

Second Level Warning 

The second level warning is a first written notice used when performance and/or attendance 
problems persist or when action is more severe than first level warning is warranted.  

Third Level Warning-Suspension without Pay 
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The third level is a written notice warning of suspension without pay of three or more scheduled 
working days. It is issued when performance and/or attendance problems persist or when the offense 
is so serious that a first and/or second level warning is not appropriate. The principal should consult 
with the HR Director before and employee is suspended. 

Conducting Criminal Background Checks 
Excellence 2000 Network Schools conducts criminal history search on all applicants prior to becoming 
employees of the district. In order to ensure that the District has qualified teachers, support staff, 
administrators, and volunteers the continued employment process, as well as, the “school volunteer and 
vendor process” includes a criminal history check of prospective and current employees and volunteers and 
vendors.  
Conviction Defined 
For the purpose of this policy, the “conviction” shall mean a verdict by plea of guilty, or otherwise by plea of 
nolo contendere, upon judgment of a court (with a jury having been waived), without regard to subsequent 
disposition of the case or suspension of sentence, probation, deferred adjudication, or other disposition.  
Moral Turpitude Defined 
Moral turpitude includes but is not limited dishonesty; fraud; deceit; misrepresentation; deliberate violence; 
base, vile, or depraved acts intended to arouse or gratify the sexual desire of the actor; drug-or alcohol-
related offenses; or acts considered abuse by the Texas Family Code.  
Nolo Contendere Defined 
Nolo contendere is defined as not wishing. Do not wish to contend a plea in a criminal prosecution that 
subjects the defendant to conviction but does not admit guilt or preclude denying the charges in another 
proceeding.  
Current District Employees 
Annually, on date of birth, and as required by State law, the Human Resources Department will obtain criminal 
history record information that relates to all persons employed by Excellence 2000 Network Schools.  
 

Volunteers 
Staff and student’s safety is of vital importance to Excellence 2000 Network Schools and its Board 
of Trustees. The District will obtain criminal history records of any volunteers including mentors and 
tutors, who intend to volunteer with the District. A criminal history check must be completed prior to 
any person volunteering. 
 
Any person who has been convicted of a crime and received either probation or deferred adjudication 
for any felony or misdemeanor involving moral turpitude will not be eligible to serve as a volunteer.  

However, if a background check prevents approval, the applicant may meet with an appeals 
committee comprised of the principal, area superintendent, and the assistant superintendent of 
admiration. 

#5. See Attachment 17 for Teach Evaluation Tools 

#6. See Attachment 18 for Leadership Evaluation 

#7. Excellence 2000 Network Schools intends to handle unsatisfactory leadership or teacher 
performance by providing the staff member with insight on the area or areas that the staff member 
is not meeting. The staff member will also receive trainings on the areas of low performance. If the 
staff member does not begin to show increase in the staff member’s performance, the staff member 
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will receive clear guidance on exactly what must happen in order to improve his/her performance. 
Next, the staff member will be thoroughly evaluated to determine if the staff’s role is appropriate or 
an optimal alternate should be established. Excellence 2000 Network School will ensure 
performance issues are dealt with in a way that meets all legal and professional standards.  

Organization-Wide Staffing 
#1. The relationship between the school’s senior administrative team and the rest of the staff will be 

managed using an integrated communication system for all departments and divisions of Excellence 
2000 Network Schools. This system is designed to keep an open communication line from “top to 
bottom” and “bottom to top” throughout the organization. Excellence 2000 Network School provides 
several communication outlets including email, phone, electronic messages, social media, and in-
person weekly meetings. Other communication outlets include computer applications designed for 
easy communication amongst teachers, students, and parents. All employees will be aware of 
important information such as reporting periods, student performance, community involvement, 
budgeting, important due dates, etc. This management style ensures that all employees are aligned 
with the organization’s vision and mission statement 

#2.  Student Recruitment 
 

New Elementary School Staffing Model and Rollout 
 Year 1 Year 2 Year 3 Year 4 Year 5 Capacity 
Principal 1 1 1 1 1 1 
Assistant Principal 1 1 1 1 1 1 
Add’l School Leadership Position 1 [Counselor] 1 1 1 1 1 1 
Add’l School Leadership Position 2 [Director] 1 1 1 1 1 1 
Add’l School Leadership Position 3 [specify]       
Classroom Teachers (Core Subjects) 16 20 20 20 20 20 
Classroom Teachers (Specials) 3 5 5 5 5 5 
Student Support Position 1 [specify: i.e., Social Worker]       
Student Support Position 2 [Cafeteria] 4 4 4 4 4 4 
Specialized School Staff 1 [specify]       
Specialized School Staff 2 [specify]       
Teacher Aides and Assistants 6 8 8 8 8 8 
School Operations Support Staff 4 6 6 6 6 6 
Total FTEs 37 47 47 47 47 47 

New High School Staffing Model and Rollout 

 
Year Year 1 Year 2 Year 3 Year 4 Year 5 Capacity 
Principal 1 1 1 1 1 1 
Assistant Principal(s) 3 3 3 3 3 3 
Dean(s) 1 1 1 1 1 1 
Add’l School Leadership Position 1 [Attendance] 1 1 1 1 1 1 
Add’l School Leadership Position 2 [Counselor] 3 3 3 3 3 3 
Add’l School Leadership Position 3 [specify]       
Classroom Teachers (Core Subjects) 8 12 12 12 12 12 
Classroom Teachers (Specials) 4 6 6 6 6 6 
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Student Support Position 1 [specify: e.g., Social Worker]       
Student Support Position 2 [specify]       
Specialized School Staff 1 [specify]       
Specialized School Staff 2 [specify]       
Teacher Aides and Assistants 6 8 8 8 8 8 
School Operations Support Staff 8 10 10 10 10 10 
Total FTEs 34 45 45 45 45 45 

 
Professional Development 
Excellence 2000 Network Schools, administrative team is responsible for overseeing professional 
development. The administrative structure of Excellence 2000 Network Schools will primarily consist of 
three positions: An Executive Director, (Superintendent/CEO), A Curriculum Director/Staff Development 
Director, and a Principal. 

Excellence 2000 Network Schools has a team of experienced leaders in school leadership and management. 
The organization shall incorporate a professional development that will be conducive to the needs of the staff 
and in alignment with state regulations and policies.  Professional Development will not be limited to attending 
a workshop or participating in a seminar with a visiting expert. Professional development will consistently be 
an ongoing process that involves sustainable improvement in student learning and instructional practices. 
This requires evaluation of student performance and teacher self-assessment, identifying possible courses 
of action, testing new approaches, assessing results, and beginning the process anew.  

Professional Development Calendar  

June 5 -8, 2017 -Develop Instructional Outlays for each grade level (Focus on TEKS training) 

June 12-15, 2017- Understanding/Developing Student Academic Profiling  

June 19-22, 2017-Develop Benchmark Test 

June26-29,2017-Interdisciplianary Teaching Strategies (Reading, Writing, Math, Science, and Social 
Studies)  

July 17-20, 2017-School General Policies and Procedures-Discipline Procedures and Strategies 

July24-27, 2017- Culturalism and Its’ Ramifications/ Communicating Academic Success to Parent and 
Students   

August 7-10 Understanding Success (Student-Teacher- Parent-School) 

Teacher Preparation 
Excellence 2000 Network Schools Administration will be primarily responsible for the staff development 
calendar for the physical school year. The staff development coordinator will be responsible for conducting 
workshops or responsible for selecting people who can lead and guide the staff through the development 
process, i.e. people who are trained to teach teachers. The administration will conduct an average of 24 
days of professional development. Professional Development will consist of In-class observations, 
classroom walk-through, and meetings on curriculum and instruction. Excellence 2000 Network School 
Principal will conduct individualized professional development such as teacher evaluations and in class 
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observations on average of three to four times per classroom for the school year.  The Principal will also 
regularly conduct walk-throughs of all classrooms throughout the entirety of the year.  

Facilities 
#1. The basic facility requirements for accommodating the school plan include the following:  

Classroom (20 classrooms are projected for the first year of operation) 

x Specialized Pre-k and Kindergarten classrooms 
x Standard classrooms for supporting both large and small group instruction 

Common Essential Facilities 

x Library/Media Center 
x Principal’s Office 
x Conference Areas 

 
 
 

Infrastructure 

x Staff restrooms 
x Student restrooms 
x Staff parking area 
x Space for preschool buildings 

The following chart is the projected square footage per classroom size: 

 Number of Students 
plus 1 Teacher 

Elementary School 
[Square Feet (Meters)] 

Secondary School 
[Square Feet (Meters)] 

 10  539 (50.13)  704 (65.47) 
 11  564 (52.45)  768 (71.42) 
 12  637 (59.24)  832 (77.38) 
 13  686 (63.80)  896 (83.33) 
 14  735 (68.36)  960 (89.28) 
 15  784 (72.91)  1024 (95.23) 
 16  833 (77.47)  1088 (101.18) 
 17  882 (82.03)  1152 (107.14) 
 18  931 (86.58)  1216 (113.09) 
 19  980 (91.14)  1280 (119.04) 
 20  1029 (95.70)  1344 (124.99) 
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Overall square footage can range from 65,000 square feet to about 84,000 square feet depending 
on the amenities and add-on facilities. 

#2. Other facilities needed may include the following:  

Physical Education Space 

x Hardcourts with a variety of equipment to accommodate basketball and other activities.  
x Turf and field areas 
x Apparatus area 

 The Physical Education space will be designed to accommodate multiple use activities in 
accordance with the planned enrollment. The gymnasium is secured from other parts of the campus 
for events. Toilets will be available for student and staff use in the gymnasium. Office space will be 
provided for physical education teacher along with space for weight lifting, exercise equipment 
usage, aerobics, and other extra-curricular activities.  

#3. Excellence 2000 Network Schools will hire the appropriate personnel to identify and secure a facility 
based on our preferences and space requirements. Personnel will be responsible for navigating the 
real estate market and making sound judgments for renovation, timelines, and budgeting. 
Consultants will be hired to ensure the school meets all state and local requirements. 

#4. Excellence 2000 Network Schools does not currently hold a facility at this time but is in the process 
of seeking consultants and personnel to assist with this process.  

Start-Up & Ongoing Operations 
#1.  See Attachment 20 for Start-Up and Ongoing Operations 

#2.  Excellence 2000 Network Schools will provide free transportation to students throughout 
Mississippi, based on the boundaries and radius from the school. Providing this type of 
transportation will ensure and guarantee students who are interested and eligible to have vehicle 
access to Excellence 2000 Network Schools. We firmly believe by providing free bus transportation 
to neighborhoods within our boundaries will increase accessibility for families who are in need of 
transportation based on their socioeconomic background. Excellence 2000 Network Schools plans 
to inmate what we have done from our current schools in Texas in regards to providing school 
buses provided by school funding from the state. Excellence 2000 Network will be responsible for 
being in compliance with district and state regulations with the hiring and maintenance of our 
buses. 

#3. Excellence 2000 Network Schools will provide a well secured plan for our student’s safety and 
security. When entering into our building parents and visitors will sign in at front office with office 
clerk only. After the parent signs in, a staff member will escort visitors and/or parents to the 
designated classroom or anywhere else on campus if needed. If a student is being picked up from 
school, the office clerk is to make sure that the student is properly off of campus. All children must 
have a completed Pick-up Authorization form in their file, including the adult’s valid driver’s license 
and identification card. The facility and property is monitored by staff members from 6pm to 6am 
nightly. This plan prevents vandalism, burglary, and random acts of trespassing.  Excellence 2000 
Network Schools will have different types of security personnel. Moving forward we are going to 
install security cameras in the classrooms and hallways.   
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#4.  Excellence 2000 Network Schools will be applying general principles of insurance law and 
purchase insurance, and the state’s law. Excellence 2000 Network Schools will purchase 
insurance to indemnify the school, its board, staff, and teachers against tort claims prior to the start 
of the first day of school. We will purchase policies comparable to the recommendations of The 
State of Mississippi. We will use the insurance vendor XXX. Our agent will be XXX who is licensed 
to insure in Mississippi. The figure below outlines the insurance policies we plan to purchase. 

Operations Capacity 
#1. The Superintendent is responsible for implementing a successful operations plan. It is the 

Superintendent along with the Board Members that provide the foundation for general operations 
and facilities management. The structure for general operations and facilities management will start 
at the school board level and will transition downward in the following order: Executive Director/ 
Superintendent, Human Resources, Finance, Principal, Teachers, Teacher’s Assistant, Custodian, 
and Food Service. Each department or individual plays an important role in following through with 
the operations accordingly based on the requirements given by the school board, while complying 
with all the state and local laws and regulations. The principal will be responsible for daily 
operations of Excellence 2000 Network Schools. The primary focus of the principal will be the 
monitoring, implementation, and evaluation of the instructional program. The principal will 
participate in the hiring process for the classroom teachers and the instructional support staff.  

 
#2. Excellence 2000 Network Schools will hire consultants along with the appropriate personnel 

who has experience in facilities acquisition and management, including managing build-out 
and/or renovations. Hired consultants will ensure that the school is in compliance with all 
state and local laws.  
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Section 3: Financial Plan & Capacity 
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Financial Plan 
 

#1. Excellence 2000 Network Schools focal point will be to implement Financial Policies and Procedures 
that are aligned with all applicable State, Local and Federal regulations regarding the expenditure of 
and accounting for public funds. The policies and procedures may need to be modified as the School 
develops and regulations change. The Governing Board will approve the financial policies, and revisit 
them periodically. 

 
 PURCHASES 

A. Approval of Expenditures: All purchases of goods and services shall be consistent 
with the Board-approved budget.  

B. Contracts 
1a.) all professional consulting services such as the Special Education Consultants 
shall be provided for under the contract. 

C. Invoices 
1a.) Invoices under $1,000 must be approved by one of the following authorized 
positions; Superintendent, District or Campus Administrator. 
2b.) Invoices for $1,000 or more must be approved by the School Leader and 
Business Director along with one of the following authorized positions; board 
treasurer or board designee.    

       
D. Accounts Payable:  

The school shall abide by the business finance department accounts payable policies 
and procedures set forth separately. 

#2.  A key component to school success is the commitment from district and building level leadership. 
Superintendents, principals, and other key level administrative positions are significant in retaining 
teachers. It is imperative for all school leaders to ensure that students are healthy, wealthy and wise 
along with making sure that students are getting the 21st century skills needed in order to be globally 
competitive.  
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Role of the Superintendent-The Chief Executive Officer (CEO) of a school district is the school 
superintendent. The superintendent is essentially the face of the district. They are most responsible for the 
success of a district and most assuredly responsible when there are failures. The role of a school 
superintendent is broad. It can be rewarding, but the decisions they make can also be especially difficult and 
taxing. It takes an exceptional person with a unique skill set to be an effective school superintendent. 

Much of what a superintendent does involves working directly with others.  School superintendents must be 
effective leaders who work well with other people and understand the value of building relationships.  A 
superintendent must be adept at establishing working relationships with many interest groups inside the 
school and within the community itself to maximize their effectiveness. Building a strong rapport with the 
stakeholders in the district makes fulfilling the required roles of a school superintendent a little easier.  

One thing that makes Excellence 2000 Network Schools extraordinary is that the superintendent is hands on 
in every aspect of the school’s operation. He drives the school bus, he cooks for the students, he meets and 
greets the parents and the community and he has a profound love for educating at risk students. 

Role of the Assistant Superintendent- The Assistant Superintendent’s role is to ensure that all departments 
are running smoothly and to meet regularly with department heads in order to give a factual report to the 
superintendent in order for decisions to be made that are in the best interest of the district as a whole. 

Role of the School Principal-The school principal is the instructional leader of the campus. He or 
she is responsible for the operation and instructional leadership at the elementary and secondary 
schools. The principal trains, monitors, evaluate and supervises staff, sets instructional objectives, 
and works to build a rapport with parents and the community. 

Role of the Assistant Principal-The assistant principal may oversee a specific part or parts of a 
school’s daily operations. For example, there may be an assistant principal who oversees all student 
discipline either for the entire school or for a particular grade depending on the size of the school. 
The Assistant Principal is overseen by the school principal. Any and all other duties assigned by the 
school principal. 

Role of the HR Director-The responsibilities of human resources specialists revolve around the 
recruitment and placement of employees. Therefore, their job duties may range from screening job 
candidates, and conducting interviews to performing background checks, and providing orientation 
to new employees.  

Role of the Business-Finance Director-The Business Finance Director works closely with all upper 
administration to make sure that the school's budget and resources are used in the most efficient way. A 
major part of the job would consist of financial management and accounting, such as the following:  

Transportation Director-To direct transportation services; providing information and serving as a resource 
to District administrators; achieving defined objectives by planning, evaluating, developing, implementing and 
maintaining services in compliance with District objectives as well as all relevant guidelines, codes, and 
regulations; and supervising and directing assigned staff. 
Role of the Food Service Director-Under the general direction of the Assistant Superintendent, the Child 
Nutrition Director manages and supervises the overall operations and staff engaged in the production and 
service of meals, food and catering services provided by the department in accordance with relevant federal 
and state guidelines. The Child Nutrition Director is responsible for the development of food menus that meet 
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the requirements of USDA and the national school lunch/breakfast program; providing healthy meals and 
meal acceptability and financial operations in an effort to meet the program goals of being a self-supporting 
operation. 
The Governing School Board-The governing school board is made up of 3-7 members depending upon the 
size of the school or charter. Each position is an elected position which is a four-year term. Meetings are held 
once a month at the same place and time. 

A school board typically is made up of a president, vice-president, secretary and other board members. The 
positions are nominated and chosen by the board members themselves. School board officer positions are 
chosen once a year. 

Role of the School Board President-The President of the Board ensures the integrity of the Board’s 
processes and normally serves as the Board’s official spokesperson. Accordingly, the President has the 
following authority and duties: 

Role of the Governing Board’s Vice President-A school board vice president assumes all duties of the school board 
president in cases of absence or incapacitation. School board vice presidents hold board meetings and faculty agenda 
meetings in cooperation with the school superintendent. During school board meetings, the board vice president 
discusses policy changes or updates that affect school operations, including classes, student curriculum, building 
projects, safety measures and extracurricular activities, among other pertinent items. In the president's absence, the 
school board vice president is also responsible to sign contracts on behalf of the school board. 

Role of the Governing Board’s Secretary-the secretary provides direction for the keeping of legal documents 
including minutes of all meetings of the board of the school 
 
Duties of the School Board- A school board is designed as the principal democratic body that represents 
local citizens on education and school related issues. Governing board members have to stay up-to date on 
current educational issues, must be able to understand education terminology and have to listen to parents 
and other community members who want to pitch their idea on how to improve the district. The role the board 
of education plays within a school. The following is the duties and responsibilities of the governing school 
board: 

#3. See Attachment 21 for Audited Financial Statements 

#4.  Although there were no severe findings in the audit, we are committed to maintaining continual 
training in order to stay compliant with all local, state and federal regulations which will cut down on 
any unwarranted transactions in order to maintain internal control.   

#5. Excellence 2000 Network Schools will have the annual financial and compliance report audited by 
an independent auditor. Once the audit is complete, it is the responsibility of the school district to 
hold a board meeting to have the audit approved. Once approved, the board must sign off on the 
audit and the results of the annual financial and compliance report must then be submitted to State 
of Mississippi for review. 

Excellence 2000 Network Schools will submit their annual financial and compliance report in 
electronic format. The electronic format submission consists of two files: An Adobe Acrobat© 
Portable Document Format (PDF) file and a GASB data text file. 
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Excellence 2000 Network Schools will then post the annual audit on the website as part of the 
requirements set by the state. It is imperative for all stakeholders to know about the school’s finances 
and how they are handling state and federal funds and if the allocations of the funds are being 
appropriately disbursed according to the approved budget. The following is a flow chart of how the 
annual budget will look at the organization and school level financial and administrative operations. 

#6.      The financial information at Excellence 2000 Network Schools is open and accessible. The plan will 
be to host a board meeting for all stakeholders before August of each year to adopt the school’s 
budget. The school will also have an open board meeting once the audit is in to discuss the findings 
and find solutions to those findings in order to maintain not only compliance but make our district a 
better service for all stakeholders. Finally, the budget and the results of the annual audit will be 
posted on the school’s website for all stakeholders to view. 

#7. CONTRACTED SERVICES 

A. Student Milk/Juice Expenses- 
In regards to providing beverage service for juice and milk, Excellence 2000 Network School will 
use the National school breakfast and lunch program until we can confirm a permanent vendor. 

B. Benefits- 
Excellence 2000 Network School will offer comprehensive health benefits to our all our fulltime 
employees and their families. Excellence 2000 Network will pay $225 towards the total cost of 
the insurance and our employees will pay the remaining amount. Spouses and children of 
Excellence 2000 employees will also be eligible for comprehensive health benefits based on the 
insurance plan chosen by the employee Excellence 2000 Network School will partner with a 
healthcare provider such as Blue Cross Blue Shield or Aetna to provide health plans to our staff 
members. 

C. Corporate School Attorney- 
Excellence 2000 Network Schools will be provided with The Corporate Attorney to ensure that 
Excellence 2000 Network Schools stay in compliance with all State, Federal, and local laws. 
He/she is also there to give legal advice on any school matters that needs to be attended to. 
Candidates will first be interviewed by the superintendent and then proceed to meet with the 
school board who will then make the final decision. The average rate that one could be paid will 
be $50,000.  

D. Special Educators- 
In relation to Excellence 2000 Network School. Having children with special needs, we will 
provide special education consultants that will meet with teacher educators as well as the 
students of special needs daily 5 times a week to assist and asses the progress of the student. 
These consultants will be contracted and be paid at a varying rate of $2,800 monthly. 

#8. LIABILITY INSURANCE 

Excellence 2000 Network School will be applying general principles of insurance law and purchase 
insurance to indemnify the school, its board, staff, and teachers against tort claims prior to the start 
of the first day of school. The school will purchase policies comparable to the recommendations of 
The State of Mississippi.  We will use the insurance vendor XXX. Our agent will be XXX who is 
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licensed to insure in Mississippi. The figure below outlines the insurance policies we plan to 
purchase. 

 

#9. See Attachment 22 for Financial Plan Workbook 

#10. See Attachment 23 for Detail Budget for Network Level 

#11. See Attachment 24 for Assumptions, Calculations, and Revenue Estimates 

#12.  See Attachment 24 for Budget Narrative 

Financial Management Capacity 
#1. Financial Statement Development   

Each month, the Business Financial Office will be responsible for preparing standard financial 
statements, including an income statement, balance sheet, statement of net assets, and cash flow 
statement. In addition, this information will be completed with a budget vs. actual analysis and 
trending analysis to ensure that the school is on track to meet its adopted budget. The Business 
Financial Office will be responsible for preparing a monthly or quarterly analysis to the board and 
school leadership on the ongoing finances of the school. During the budget development process, 
the school will engage the Business Financial Office in developing the next year’s budget to ensure 
that it meets sustainability goals in both the short and long term. 

Audit   

On an annual basis, all charter schools in the state of Mississippi must contract with an independent, 
approved certified public accountant or accounting firm to complete an audit of the school’s financial 
information no later than August 1st. Each spring, the finance committee will solicit bids for these 
services and evaluate firms by their experience and expertise with charter schools, and cost. After 
an audit firm is selected, they will present to the board an overview of the audit process as well as 
the roles and responsibilities of all involved parties. When the audit process begins, the Managing 
Partner, the Director of Operations, and the back-office provider will ensure that the audit firm has 
access to all necessary financial and non-financial information and records maintained by the school 
in advance of audit fieldwork. During the course of the audit fieldwork, other documents requested 
by the firm will be provided in a timely manner.   

After the audit is complete, the board, the Director of Operations, and the Managing Partner will 
review the audit report and management letter. In addition, the audit firm will be asked to present its 
findings to the board. Should the audit report or management letter include any negative findings, 
including but not limited to material weakness or significant deficiencies, Excellence 2000 Network 
School will create a formal action plan and respond stating how the issues will be resolved.  
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Curriculum Summary Template  
Complete the following table for the curriculum to be used by the proposed school in each of the core 
areas (Math, Science, English and Social Studies). If selected, include the selections for specials and/or 
elective courses. The table should cover each grade being taught for the first FIVE years of operations.  If 
the proposed school has a specialized focus, include the specialized curricula elements that have been 
selected.  Add rows as needed for additional grades or subjects. LIMIT ONE PAGE PER GRADE.   

Please add the full name of your school to the footer of this document so that it appears on all 
pages. You may delete these instructions.  

  
Content Area  Publisher  Rationale for Selection  

Grade Level:  3rd Grade   

ELA  MacMillan/McGraw-Hill  Aligned with curriculum  

Math  Macmillan/McGraw-Hill  Aligned with curriculum  

Science  Macmillan/McGraw-Hill  Aligned with curriculum  

Social Studies  Macmillan/McGraw-Hill  Aligned with curriculum  

Reading  Macmillan/McGraw-Hill  Aligned with curriculum  

Grade Level:  3rd Grade   

Spelling  Macmillan/McGraw-Hill  Aligned with curriculum  

Grammar  Macmillan/McGraw-Hill  Aligned with curriculum  

      

      

      

  

  

  

  

  



  

Curriculum Summary Template  
Complete the following table for the curriculum to be used by the proposed school in each of the core 
areas (Math, Science, English and Social Studies). If selected, include the selections for specials and/or 
elective courses. The table should cover each grade being taught for the first FIVE years of operations.  If 
the proposed school has a specialized focus, include the specialized curricula elements that have been 
selected.  Add rows as needed for additional grades or subjects. LIMIT ONE PAGE PER GRADE.   
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Please add the full name of your school to the footer of this document so that it appears on all 
pages. You may delete these instructions.  

Content Area  Publisher  Rationale for Selection  
Grade Level:  4th Grade   

ELA  Macmillan/McGraw-Hill  Aligned with curriculum  

Math  Macmillan/McGraw-Hill  Aligned with curriculum  

Science  Macmillan/McGraw-Hill  Aligned with curriculum  

Social Studies  Macmillan/McGraw-Hill  Aligned with curriculum  

Reading  Macmillan/McGraw-Hill  Aligned with curriculum  

Grade Level:  4th Grade   

Spelling  Macmillan/McGraw-Hill  Aligned with curriculum  

Grammar  Macmillan/McGraw-Hill  Aligned with curriculum  

Writing  Macmillan/McGraw-Hill  Aligned with curriculum  

      

      

  

  

  

  

  



  

Curriculum Summary Template  
Complete the following table for the curriculum to be used by the proposed school in each of the core 
areas (Math, Science, English and Social Studies). If selected, include the selections for specials and/or 
elective courses. The table should cover each grade being taught for the first FIVE years of operations.  If 
the proposed school has a specialized focus, include the specialized curricula elements that have been 
selected.  Add rows as needed for additional grades or subjects. LIMIT ONE PAGE PER GRADE.   
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Please add the full name of your school to the footer of this document so that it appears on all 
pages. You may delete these instructions.  

Content Area  Publisher  Rationale for Selection  
Grade Level:  5th Grade   

ELA  Macmillan/McGraw-Hill  Aligned with curriculum  

Math  Macmillan/McGraw-Hill  Aligned with curriculum  

Science  Macmillan/McGraw-Hill  Aligned with curriculum  

Social Studies  Macmillan/McGraw-Hill  Aligned with curriculum  

Reading  Macmillan/McGraw-Hill  Aligned with curriculum  

Grade Level: 5th Grade   

Spelling  Macmillan/McGraw-Hill  Aligned with curriculum  

Grammar  Macmillan/McGraw-Hill  Aligned with curriculum  

Writing  Macmillan/McGraw-Hill  Aligned with curriculum  

      

      

  

  

  

  

  



  

Curriculum Summary Template  
Complete the following table for the curriculum to be used by the proposed school in each of the core 
areas (Math, Science, English and Social Studies). If selected, include the selections for specials and/or 
elective courses. The table should cover each grade being taught for the first FIVE years of operations.  If 
the proposed school has a specialized focus, include the specialized curricula elements that have been 
selected.  Add rows as needed for additional grades or subjects. LIMIT ONE PAGE PER GRADE.   
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Please add the full name of your school to the footer of this document so that it appears on all 
pages. You may delete these instructions.  

Content Area  Publisher  Rationale for Selection  
Grade Level:  6th Grade   

ELA  Macmillan/McGraw-Hill  Aligned with curriculum  

Math  Macmillan/McGraw-Hill  Aligned with curriculum  

Science  Macmillan/McGraw-Hill  Aligned with curriculum  

Social Studies  Macmillan/McGraw-Hill  Aligned with curriculum  

Reading  Macmillan/McGraw-Hill  Aligned with curriculum  

Grade Level: 6th Grade   

Spelling  Macmillan/McGraw-Hill  Aligned with curriculum  

Grammar  Macmillan/McGraw-Hill  Aligned with curriculum  

Writing  Macmillan/McGraw-Hill  Aligned with curriculum  

      

      

  

  

  

  

  



  

Curriculum Summary Template  
Complete the following table for the curriculum to be used by the proposed school in each of the core 
areas (Math, Science, English and Social Studies). If selected, include the selections for specials and/or 
elective courses. The table should cover each grade being taught for the first FIVE years of operations.  If 
the proposed school has a specialized focus, include the specialized curricula elements that have been 
selected.  Add rows as needed for additional grades or subjects. LIMIT ONE PAGE PER GRADE.   
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Please add the full name of your school to the footer of this document so that it appears on all 
pages. You may delete these instructions.  

Content Area  Publisher  Rationale for Selection  
Grade Level:  7th   Grade   

ELA  Macmillan/McGraw-Hill  Aligned with curriculum  

Math  Macmillan/McGraw-Hill  Aligned with curriculum  

Science  Macmillan/McGraw-Hill  Aligned with curriculum  

Social Studies  Macmillan/McGraw-Hill  Aligned with curriculum  

Reading  Macmillan/McGraw-Hill  Aligned with curriculum  

Grade Level: 7th Grade   

Spelling  Macmillan/McGraw-Hill  Aligned with curriculum  

Grammar  Macmillan/McGraw-Hill  Aligned with curriculum  

Writing  Macmillan/McGraw-Hill  Aligned with curriculum  
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Mississippi State Graduation Requirements 
 
 

 
Discipline 

Current Recommended  
High School Program (24 

credits) 

Revised Recommended  
High School Program (24 

credits) 
English Language Arts and 
Reading; 
 

Four credits: 
x English I, II, III, and IV. 
x English I and II for Speakers 

of Other Languages may be 
substituted for  
English I and II only for 
immigrant students with 
limited English proficiency. 

 

Same requirement 
 

Mathematics; Three credits must consist of: 
x Algebra I, 
x Algebra II, and 
x Geometry. 

Same requirement 
 

Science; Three credits selected from four 
specified areas as indicated 
below.  (No more than one credit 
may be chosen from each of the 
four areas.) 
x Integrated Physics and 

Chemistry; 
x Biology, AP Biology, or IB 

Biology; 
x Chemistry, AP Chemistry, or 

IB Chemistry; 
x Physics, Principles of 

Technology I, AP Physics, or 
IB Physics. 

Students are encouraged to take 
Biology, Chemistry, and Physics. 

Three credits.  One credit must 
be a biology credit (Biology, AP 
Biology, or IB Biology).  Must 
choose the remaining two credits 
from the following areas.  Not  
more than one credit may be 
chosen from each of the areas to 
satisfy this requirement. 
x Integrated Physics and 

Chemistry; 
x Chemistry, AP Chemistry, or 

IB Chemistry; 
x Physics, Principles of 

Technology I, AP Physics, or 
IB Physics. 

Students are encouraged to take 
courses in biology, chemistry, 
and physics. 

Social Studies; Three and one-half credits must 
consist of: 
x World History Studies (one 

credit), 
x World Geography Studies 

(one credit), 
x U.S. History Studies Since 

Reconstruction (one credit), 
and 

x U.S. Government (one-half 
credit). 

Same requirement 
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Economics One-half credit 
 

Same requirement 
 

Languages Other Than English; Two credits must consist of 
Level I and Level II in the same 
language. 

Same requirement 
 

Physical Education One and one-half credits to 
include Foundations of Personal 
Fitness (one-half credit).  (Limit 
two credits.) 
Can substitute: 
x drill team, 
x marching band, 
x cheerleading, 
x ROTC, 
x choir, 
x Golf 
x tennis 

Same requirement 
 

Health Education One-half credit 
or Health Science Technology 
(one credit). 

Same requirement 
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RECOMMENDED HIGH SCHOOL PROGRAM 
 
 
Discipline 

Current Recommended  

High School Program (24 credits) 

Revised Recommended  

High School Program (24 credits) 

Speech One-half credit selected from either: 
x Communication Applications, 
x Speech Communication, 
x Public Speaking, 
x Spanish 

One-half credit: 
x Communication Applications 

Technology Applications; One credit selected from either: 
x Computer Science I or II, 
x Desktop Publishing, 
x Digital Graphics/Animation, 
x Multimedia, 
x Video Technology, 
x Web Mastering, 
x Independent Study in Technology 

Applications; or 
x Business Computer Information 

Systems I or II, 
x Business Computer Programming, 
x Telecommunications and Networking, 
x Business Image Management and 

Multimedia, 
x Computer Applications, 
x Technology Systems (computer 

laboratory-based), 
x Communication Graphics (computer 

laboratory-based), or 
x Computer Multimedia and Animation 

Technology. 

Same requirement 

 

Fine Arts; One credit Same requirement 
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RECOMMENDED HIGH SCHOOL PROGRAM 
 
 
Discipline 

Current Recommended 

 High School Program (24 credits) 

Revised Recommended  

High School Program (24 credits) 

Elective Courses; Three and one-half credits: 
1. Option I: Mathematics, Science, 

Elective. 

A. Mathematics (one credit) must be Pre-
Calculus. 

B. Science (one credit) selected from 
either: 

x Integrated Physics and Chemistry; 
x Biology, AP Biology, or IB Biology; 
x Environmental Systems, IB 

Environmental Systems, or AP 
Environmental Science; 

x Chemistry, AP Chemistry, or IB 
Chemistry; 

x Aquatic Science; 
x Physics, AP Physics, or IB Physics; 
x Astronomy; 
x Geology, Meteorology, and 

Oceanography; 
x Scientific Research and Design; 
x Anatomy and Physiology of Human 

Systems; 
x Medical Microbiology; 
x Pathophysiology; or 
x Principles of Technology I or Principles 

of Technology II. 
C. Elective (one and one-half credits). 
2. Option II: Career and Technology. 

Three and one-half credits in a 
coherent sequence of courses for 
career and technology preparation. 

3. Option III: Academic. 

Three and one-half credits in state-
approved courses in: 

x language arts, 
x science, 
x social studies, 
x mathematics, 
x languages other than English, 
x fine arts, or 
x technology applications. 

Three and one-half credits from 
x the list of courses approved by the 

SBOE for Grades 9-12 (relating to 
Essential Knowledge and Skills), 

x state-approved innovative courses, 
x JROTC (one to four credits), or 
x Driver Education (one-half credit). 
 

 

 

; College Board advanced placement and International Baccalaureate courses may be substituted for requirements in appropriate areas. 
 
 



 
The structure of the school day and week at Excellence 2000 Network Schools has been modified to fit the Accelerated 
Teaching/Learning Process. This process is designed to not only help students learn in a more effective way, but also to ensure 
the success of students who are performing below their grade level. The structure of the school day and week reflects and 
correlates directly with the Accelerated Teaching/Learning Process. The process consists of about twenty-seven instructional 
hours per week. Per day, that’s about five hours and forty-five minutes of instructional hours, leaving forty-five minutes for 
physical education and thirty minutes for lunch. Instructional hours may vary depending on the Phase of the Accelerated 
Teaching/Learning Process. Throughout the school year, the school goes through several phases of the Accelerated 
Teaching/Learning Process in which the school incorporates Extended Day programs and Saturday School programs; all of 
which will increase the amount of instructional hours per day and per week. The schedule for the school day including hours and 
minutes spent on each core subjects is as follows: 
 

Weekly Schedule 
Days 7-7:30am 

 
(School 
starts at 
7:45) 

7:45 
To 
8:00am 

8:30 
To 
9:30am 

9:30 
To 
10:30 am 

10:30 
To 
11:10am 

11:10   
To 
11:55am 

11:55 
To 
12:30pm 

12:30 
To 
1pm 

1:00 
To 
2:00pm 

2:00 
to 
2:30pm 

Mon. Breakfast Instructiona
l Warm-up 

Core 
Reading/E
LA 

Math Science PE History Lunc
h 

Review Dis-
missal 

Tues. Breakfast Instructiona
l Warm-up 

Review 
Core 
Reading/E
LA 

Review 
Math 

Review 
Science 

PE Review 
History 

Lunc
h 

Review Dis- 
missal 

Wed. Breakfast Instructiona
l Warm-up 

Test Core 
Reading/E
LA 

Test Math Test 
Science 

PE Test 
History 

Lunc
h 

Review Dis- 
missal 

Thurs. Breakfast Instructiona
l Warm-up 

Review 
Core 
Reading/E
LA 

Review 
Math 

Review 
Science 

PE Review 
History 

Lunc
h 

Review Dis- 
missal 

Fri. Breakfast Instructiona
l Warm-up 

Retest 
Core 
Reading/E
LA 

Retest 
Math 

Retest 
Science 

PE Retest 
History 

Lunc
h 

Review Dis- 
missal 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Daily Schedule 
Description  Time 
Bus arrives at school around 7:00am 

Students are served breakfast in the cafeteria 7:00-7:45am 

Students dismiss to designate class 7:45am 

Announcements 8:00am 

Instructional Warm up 8:15am 

Reading 8:30-9:30am 

Math 9:30-10:30am 

Science  10:30-11:15am 

Physical Education  11:15-11:50am 

History 11:50-12:30pm 

Lunch 12:30-1:00pm 

Review/ Question and Answer 1:00-2:00pm 

Prepare for Dismissal 2:00-2:30pm 

Dismiss 2:30pm 

 
 

As presented in the chart above, each core subject will be taught, reviewed, tested, reviewed, and retested throughout the week. 
This is a basic process of the Accelerated Teaching/Learning Process which is optimal for student learning.  The student will be 
introduced to new information that will soon become repetitive throughout the week. As Extended Day and Saturday School 
programs are incorporated throughout the school year, the regular school days will be extended. Extended Day programs will be 
weekly and begin around 2:30pm to about 4:00pm. Saturday School Programs will begin at 8:00am to about 12:30 pm. Both 
programs are used to cover the entire curriculum.   The information is usually taught and retested in exciting and interesting 
ways; providing an extremely fun learning environment for the student. As of now, Extended Day and Saturday School Programs 
are only offered for grades 3 and above. Instructional hours will vary depending on grade levels. Grades 3 and above will 
experience anywhere from 5 to 7 instructional hours per day whereas K through 2nd grade only have about 4 to 5 instructional 
hours per day. The chart below shows the minimum amount of instructional hours for each grade per week.  

 
Instructional Hours per Grade Level: 

Grade Level Minimum Instructional Hours 
Kindergarten 20 

First 20 
Second 20 
Third 27.5 

Fourth 27.5 
Fifth 27.5 
Sixth 27.5 

Seventh 27.5 
*(Hours may vary from grades 3 and above for Extended Day and Saturday School Programs) 



    

AUGUST 2017 
S M T W Th F S 

  1 2 3 4 5 
6 SD SD SD SD SD 12 

13 [14 15 16 17 18 19 
20   21 22 23 24 25 26 
 27 28 29 30 31    

 
 

SEPTEMBER 2017 
S M T W Th F S 

      1 2 
3 H 5 6 7 8 9 

13 14 15 16 17 18 16 
17 18 19 20 21 22 23 
24 25] [PTC PTC 28 29 30 

 
 

OCTOBER 2017 
S M T W Th F S 

1 2  3  4      5 SD 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23  24 25 26 27 28 
29 30  31     

 
 

NOVEMBER 2017 
S M T W Th F S 

   1 2 3 4 
5 6 7] [8 9 SD  11 

12 13 14 15 16 17 18 
19 H H H H H 25 
26 27 28 29 30   

 
 

DECEMBER 2017 
S M T W Th F S 

31     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 

17 H H H H H 23 

24 H H H H H 30 
 

 
JANUARY 2018 

S M T W Th F S 

 SD 2 3 4 5 6 
7 8 9 10 111 [12 13 
14 H 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

  
 

Semester / Six Weeks 
Instructional Days: 

 

Aug  14   -  Sep  25                         30 days 
Sept  26  -   Nov 7                    30 days 
Nov  8   -  Jan  11                   30 days 
First Semester                   90 days 

 
 

Jan  12  -   Feb  26                          30 days 
Feb -27     Apr  18                      30 days 
Apr 19  -   May 31                   30 days 
Second Semester                90 days 
 
Total-Student Days         180 
Total-Teacher Days          200 

  
Staff Development 

 

August                        7-11 
Oct                                  6 
Nov                  10 
Jan                                     01 
April      13 

 
 
  

Teachers Work Day 
 

June                                 05-08   
Parent/Teacher Conf (PTC) 

     Sept                                   26-27   
Mar   6-7                                         

Mississippi (STR) 
 

Mar                                       TBA         
May                 TBA  

 

Inclement Weather/Make-Up Days 
June                       01, 04 

  
            Holiday 

September  04  Labor Day 
November 20 – 24 Thanksgiving 
December 18  - 29 Winter Break 
January  15 Martin L. King 
February 19 Presidents Day 
March  12-16 Spring Break 
March  30 Good Friday 
May  28 Memorial Day 
 
 
 

SD       Staff Development 
WD     Teachers’ Work Day 
IW      Inclement Weather/Make-Up Day 
H        Holidays & Other Non-School Days 
PTC       Parent/Teachers Conference 
MST         Mississipi State Testing 
[  ]        Beginning-Ending Six Weeks 
 

 
 
 
 
 

 
 
 

  

FEBRUARY 2018 
S M T W Th F S 

    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 H 20 21 22 23 24 
25 26] [27 28    

 
              

MARCH 2018 
S M T W Th F S 

     1 2 3 
4 5 PTC PTC 8 9 10 
11 H H H H H 17 
18 19 20 21 22 23 24 
25 26 27 28 29 H 31 

 
 

APRIL 2018 
S M T W Th F S 

1 2 3  4 5 6 7 
8 9 10 11 12 SD 14 

15 16 17 18] [19 20 21 
22 23 24 25 26 27 28 
29 30      

 
                

MAY 2018 
S M T W Th F S 

  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 H 29 30 31]   

 
 
 
 

JUNE 2018 
S M T W Th F S 

      IW 2 
3 IW WD WD WD WD 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

  
 

JULY 2018 
S M T W Th F S 

1 2 3  4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

Excellence 2000 Network School 
            2017 - 2018 School Calendar 

Calendar Subject to Change at Any Time 

 



Enrollment Policy & Procedures   

Excellence 2000 Network Schools will comply with state and federal regulations and their 
admissions will be open to students in accordance with the school’s charter agreement. The 
procedures below outline the enrollment process at Excellence 2000 Network School.    

Prior to our open admission period each year there will be an admission period for returning 
students and their siblings, children of current full-time employees, and children of current 
governing board members. Admission forms and information regarding the cut-off date will be 
sent to the families of all currently enrolled students of the school at least 2 weeks prior to the 
start of the admission period.  All eligible returning students and their un-enrolled siblings who 
submit complete admission application forms during the admission period will be registered for 
the following school year unless there are not enough spaces available in any particular grade or 
program.  In addition, all returning students who submit complete registrations during the 
admission period will be registered and the un-enrolled siblings will be enrolled based on a 
waiting list.   

1. Following the initial admission period, there will be an open admission period each year. During 
this time any parents who are interested in their children attending Excellence 2000 Network 
Schools may submit an admission application. The dates and times for this open admission period 
shall be established by the school each year and shall end no later than the last day of April for 
the school year beginning the fall of the same year.   

2. Admission shall be open to any student who resides within the school district boundaries.   

The student’s place of residence must fall within the boundaries of the state of Mississippi board 
of Education/ Bovina, Bolton, Jackson, and Vicksburg School District zone.    

Admission applications for new Excellence 2000 Network Schools students will be available in 
hard copy at each campus. Completed application for Admission forms may be turned in at either 
campus.   

Excellence 2000 Network School Academy will accept new applications and enroll new students 
for the current school year until the 90th day of school or the last day before winter break, 
whichever occurs first.   

   
Waiting List   

A waiting list will be formed if the number of applicants in the application and enrollment process 
exceeds the number of available spaces. Students who decline an offer of admission may remain 
on the waiting list in their present position for a period of 12 months from the date of the original 
offer of admission. They will be listed as “inactive” on the waiting list and it will be the 
responsibility of the parent/guardian of the student to inform the school, in writing, of their desire 
to be returned to “active” status on the waiting list.   

At the beginning of the next year’s application and enrollment process a letter will be sent to all 
applicants who are still on the waiting list to see if they would like to remain on the waiting list. 
All applicants who respond affirmatively to this request will retain their place on the waiting list 



ahead of any new applicants. New applicants who are siblings of current students will maintain 
their sibling preference.   

If at any point in the year the waiting list is depleted and the school determines that it has 
enrollment openings, then a new application and enrollment period will be declared. This will be 
announced in writing to each family, then they will have a 30-day time frame in which to 
complete the requirements for application to the school.    
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 Discipline Policy: 
 
 
 

The Discipline Policy/ Code of Conduct is the concise description of rules and associated 
consequences that govern student behavior at Excellence 2000 Network Schools. All 
parents/guardians and students will read the Code of Conduct publicly at the Open House/Family 
event prior to the start of school. Parents will be informed that signing the Family Contract 
indicates that each parent/guardian and student has read, understands, and agrees to abide by the 
Code of Conduct set by the school. Students are capable of making choices. Students can choose 
to follow the rules or they can choose to break the rules which are reasoning this policy has been 
set into place. There are positive motivators for when a student chooses to follow a rule or 
procedure and negative consequences for when a student chooses to break a rule or procedure. 
Students quickly learn that when they do good things, good things happen, and when they do bad 
things, bad things happen; every positive contribution results in a positive motivator and 
conversely every negative infraction results in a negative consequence.  

This is the basis of our student Code of Conduct. Thereby, students who choose not to 
meet the school community’s clearly defined standards for reasonable and acceptable behavior 
will not be permitted to disrupt the education of others. Without a firm and consistent discipline 
policy, none of what we envision for Excellence 2000 Network Schools can happen. 
 
The following beliefs inform our Code of Conduct for Excellence 2000 Network School: 
 
• Safety. The Code of Conduct is designed first and foremost to ensure that Excellence 2000 
Network students are physically and mentally safe at all times. 
 
 
• Respect. Respect towards self, peers, and adults anchors our character development, and helps 
builds community within the school and beyond. 
 
 
• Self-Discipline. Students who are organized, focused and committed, behave well in school, 
speak well in public, are helpful to others, develop strong self-advocacy skills that will 
serve them well throughout their lives. 
 
 
• All Issues/Problems/Concerns will be adhered to. At Excellence 2000 Network, nothing is 
too small to address. There are no “little” problems; every seemingly small problem can quickly 
lead to more serious  
 
 
• Clear consequences. The students of Excellence 2000 Network School will know exactly what 
behavior and self character is expected and what consequences will result if expectations are not 
met. Being that parent involvement is strongly implemented the school will always promptly 
communicate with parents about any disciplinary acts committed and consequences.   
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• Staying firm and positive. We must be firm and positive in our approach to asserting 
authority. A firm and positive teacher utilizes the school’s discipline system in conjunction with 
their own systems, non-verbal cues, strong teacher-student relationships, strong teacher-family 
communication, positive reinforcement, academic motivation, and clear, well taught and re-
taught rules and procedures on a daily basis. 
 
 
• Uninterrupted learning. A major purpose of this Code of Conduct is to minimize distractions 
in the classroom so that students can commit 100% of their attention to academic accelerated 
learning. Students are expected to abide by all policies and regulations that have been developed 
by Excellence 2000 Network Schools to ensure the orderly operation of the educational program. 
When a student breaches these policies and regulations, fellow students and stakeholders have a 
shared responsibility in taking necessary action to correct the student’s performance. Every 
reasonable effort will be made to transform a student’s insufficient performance through 
alternative means before implementing more severe actions. It is expected that all Excellence 
2000 Network School students will exhibit their dedication to high ethical standards. Adherence 
to high ethical standards points to responsiveness and appreciation for the standards, as well as a 
readiness to take responsibility for his/her performance and education. 
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The team’s individual and collective qualifications will be used for implementing 
successful designs in the areas of school leadership, administration, governance, 
curriculum, instruction, assessment, performance management, and parent/community 
involvement. A description of each individual position and its key role is listed below.   

   

Board Members  

The governance structure for Excellence 2000 Network Schools will open under the 
auspices of a three-member board. Initially, these board members will be selected by 
the Executive Director, who serves as the Superintendent/CEO of the schools. The 
board members will consist of persons who live and work in the community near the 
school. During the course of the year, expansion of the governing board will take place. 
The board will be expanded from three to five members. It is anticipated that new 
parents and staff members will be expected to serve on the governing board as the 
program continues to expand. The duties/responsibilities for the governing board 
members will be defined, but not limited to, the following categories: 1) Approve and 
adopt the annual budget; 2) Adopt policies and procedures that govern the overall 
educational program and the general welfare of the children; 3) Adopt policies and 
procedures that govern the hiring and retention of school personnel; 4) Recruit new 
students to the school; 5) Serve as a public relations person between the school and 
the general public.  

Administrators  
The administrative structure of Excellence 2000 Network Schools will primarily 
consist of five positions: An Executive Director, (Superintendent/CEO), A 
Curriculum Director/Staff Development Director, Human Resources, Financial 
Direction, and a Principal.  
  
Executive Director  
The duties/responsibilities for the Executive Director, (Superintendent/CEO), will 
be defined, but not limited to, the following: 1) Recommendations for overall policy 
will come from the Executive Director to the Governing Board. 2) Preparation of 
the school budget will involve input from all stakeholders that include principal, 
parents, professionals and paraprofessionals; it is expected that the school 
principal will have extensive input into the budget preparation process. 3) Staff 
hiring, with input from the principal. 4) Procurement of equipment and supplies; 5) 
Community networking; and, 6) Fund-Raising.  
  
Staff Development/Curriculum Director  
This person will be primarily responsible for the staff development calendar for the 
physical school year. The staff development coordinator will be responsible for  
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Conducting workshops or responsible for selecting people who can lead and guide 
the staff through the development process, i.e. people who are trained to teach 
teachers. This person will be responsible for assisting teachers in the classroom with 
the teaching process. The staff Development /Curriculum Director must be able to 
demonstrate various teaching concept and strategies for teachers within the 
classroom while students are present. This person will communicate with parents 
and other community members, especially, when the school has to hire parents or 
other community members to perform the teaching process. We expect this person 
to assist the Principal in purchasing goods and services for the classroom and the 
school in general. Other duties will be assigned by the Executive Director.   

  
  
Parents  
Parents will play an integral role in the education of their children. Parents will be 
expected to volunteer their time, energy, expertise, and resourcefulness to our network 
schools. There will be different Parent Advisory Councils anticipating parental 
involvement. For example, Principals' Advisory Council, consisting of staff members 
from the K-7 cluster, 8-9 cluster, and the 10-12 cluster; a parent from each cluster. There 
will be an Instructional Council consisting of teachers and parents; a Personnel Council 
consisting of staff members and parents; a Budget Committee consisting of staff 
members and parents. These councils will encourage the participation of parents in the 
decision making process. The ultimate outcome will be an outstanding PTO group that 
will encourage an adequate amount of parent participation.  

Community Involvement  
Community members will be expected to participate in the development of Excellence 
2000 Network Schools. Governing board meetings will be open to the public as we want 
to encourage participation from the community. The daily operations will be open to the 
public as much as security will allow. Community members will be invited to participate 
in various school programs and their input will be seriously taken under consideration. 
Given that two schools in the Excellence 2000 Network Schools are in Texas, the scaling 
that state is the most applicable for comparison to our plan to scale in Mississippi. 
Excellence 2000 Network Schools has incrementally expanded its network of schools in 
Texas over the past 18 years, proudly serving the city of Dallas and the city of Houston.  

  

a) The following individuals hold positions as board members, executives, or 
administrators:   

  
Gail O’Neil- Board Member:   
Gail O’Neil has over thirty years of experience in education and administration. 
O’Neil has served on board for over two years and has used her expertise to 
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implement successful strategies regarding the schools’ operation. O’Neil has 
degrees in Accounting and Science. She has also participated in trainings in several 
areas such as accounting, education, management, curriculum development, 
documentation management, and much more. Her knowledge and background in 
education has a direct correlation with the success of Excellence 2000 Network 
Schools.   
  
Mrs. Fannie Bradford-Board Member:  
Mrs. Fannie Bradford is a popular and respected member of community royalty in 
the State of Texas. She has served nationally and internationally with her husband, 
Bishop Bradford on missions and peace initiatives with leaders from around the 
world. Mrs. Bradford was educated in Dallas Public Schools. She was an educator 
in Texas Public Schools for over forty years. Her graduate studies at Denver 
University, Texas Christian University and Southern Methodist University propelled 
her lifeworks to even greater heights and extensive sessions in other state and 
national conventions.  

  
Mrs. Bradford was married to the late Bishop Bradford for 46 years, where her 
second love for humanity was serving as the Director of Mission Ministry, training 
and mentoring hundreds in leadership skills-- all related of mission and ministry. She 
has served with the L. K. Williams Institute, Bishop College, the North Texas 
Congress on strong family life and international harmony. Mrs. Bradford is the former 
President of the Metropolitan Baptist Ministers' Wives Union, Member of Leadership 
Dallas, Senior Source volunteer, numerous leadership and guest speaking events in 
the southern states. Mrs. Bradford is the mother of four children, seven grand-
children and one great grand-child.  

Mr. Bernard Snowden- Board Vice President:  
Dr. Snowden is a dedicated member of the community, having served as a educator 
and advisor/counselor in several districts and states. He has served on several 
committees throughout his career and continues to lend his time and talents to 
worthy causes that are centered on children and the future of education. Mr. 
Snowden graduated from Washington High School, El Dorado, Arkansas. He 
furthered his formal education at Arkansas A & M, now University of Arkansas at 
Pine Bluff. Mr. Snowden is well traveled throughout the United States, Canada, and 
Eastern Europe. He is a wealth of knowledge about the competitive edge and divide 
in education around the globe. His incredible career is as follows:  

• Strong High School, Arkansas, Science Teacher Jacksonville High  School, 
Arkansas Counselor, Sylvan Hills High School, Arkansas  
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• Area Supervisor, Title One, State Department of Education, Little Rock Social 
Studies, South Oak Cliff High School, Dallas ISD  
 

• Hillcrest High School, Department Chair, Social Studies. North Dallas High 
School, Department Chair, Social Studies Social Studies Administrator, Dallas ISD  
 

• State Appointment, AARP Texas  
 

• Advisory Board, United Peace Federation (UPF) Southwest District  

  
Dr. Sherwin A. Allen, Sr.-Executive Director:  
Dr. Sherwin A. Allen, Sr. started his career after college as a Band Director in 
Fordyce, Arkansas. His distinguished career spans three decades and includes the 
following:  

• Band Director -Albert Sydney Johnston High School, Austin Assistant Principal, 
Bay City, Texas (While earning his Doctoral Degree from North Texas State  
University) Assistant Principal, Thomas Jefferson High School, Dallas  

 
• Principal, T. L. Marsalis Elementary School, Dallas ISD (Recognized by Phi Delta 

Kappa as one of the top three schools in America) Principal, Maynard Jackson 
Vanguard School, A Texas Model School for Academic Achievement  
 

• Assistant Superintendent-to-Acting Superintendent, Phoenix, ISD (Arizona) 
Superintendent, Benton Harbor Area Schools, Michigan  
 
 

• Member of the Barbara Sizemore Program, DePaul University  
 

• State Board of Education Task Force (to close the achievement gap).  
Dr. Sherwin A. Allen, Sr. now serves a CEO/Superintendent of Excellence 2000 
Network Schools (Dallas and Houston Campuses) School Motto: "Teachers 
Teaching...Student Learning... Parents Involved."  
 

Shannon Francis-Administrator:  
Ms. Francis vision has always been to create an environment where all 
stakeholders can come together cohesively to bring students into the twenty-first 
century using a distinctive blend of educational knowledge merged with shared 
decision making, planning, monitoring and evaluating our system for greatness 
while utilizing a system-wide change by reducing categorical approaches to 
students linking spending to student performance. Francis’ education is as follows:   
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• Doctoral of Organizational Leadership- Anticipated graduation date: May 2017, 
Grand Canyon University: Phoenix, AZ.  
  

• Masters of Educational Administration-Grand Canyon University, Phoenix, AZ  
 
 

• Bachelor of Science Criminal Justice- Sam Houston State University  

  

Francis leadership experience is as follows:  

• Developed and facilitated professional development for training for new 
employees within the Business-Finance Department  

• Aligned the school budget to meet the needs of all students  
• Calculated quarterly reporting to IRS and TWC  
• Developed and Implemented a Campus Improvement Plan, Campus Needs 

Assessment and Student-Parent Compact mandated by NCLB  
• Developed and implemented Business-Finance Policy Manual   
• Developed and implemented the new EGAR and NCLB  
• Created General Ledgers  
• Monthly bank reconciliations, accounts payable and accounts receivables. 

Monthly payroll and general accounting practices.   
• Financial planning, research analysis and reporting  
• Co-chaired shared decision making, school values promotions, school wide field 

trips, parent-teacher conferences, and school wide assessment under the NCLB 
Policy.  

  

Francis Professional Development in Business Finance and School Leadership is 
as follows:  

• Charter School Superintendent/Director Leadership Network  
• TxEIS Leadership Network  
• TxEIS Business-Finance Training  
• TxEIS Next Year Budget Processing  
• TxEIS Personnel Budgeting/Next Year Payroll  
• TxEIS Human Resources/Payroll Training  
• TxEIS Business System: Fiscal Year End Procedures  
• Uniform Grant Guidance from TEA; EDGAR Training  
• Campus Tools for Title 1, Part A: Meeting Requirements under NCLB  
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• Summer Summit 2015; TxEIS Registration and Attendance Training   
• Completing the Consolidated NCLB Compliance Report on EGRANTS System  
• How to Read A.Y.P for school administrators  
• Title 1 School Support Team; Refresh/Update Skills as a Title 1 Administrator  
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Educational Program Capacity 

 

If you want high-performing schools, hire principals who can lead them to success. Some schools are lucky 
enough to have excellent principals.  A reliable leadership development system takes luck out of the 
equation.  It is a system that identifies, recruits and develop people who have previous records of raising 
student performance and closing achievement gaps. 

A highly performing principal will: 

x Understand which school and classroom practices improve student achievements.  
x Knows how to work with teachers to bring about positive change. 
x Supports teachers in carrying out instructional practices that help all students succeed. 
x Prepare teachers to become principals 

A good school recognizes that effective leaders are critical if all students are achieving at high levels.  
Every school has leadership that results in improved student performance and leadership begins with an 
effective school principal. Excellence 2000 Network Schools aims to help change how they identify, 
prepare, and support school leaders. The goal is to create a system that allows every school, no matter 
how challenged, to draw from a deep pool of highly skilled principals who know how to lead, collaborate 
and get excellent results. 

We believe that there are six strategies that can be used to achieve that result. 

 

Strategy 1: Single out high performers 

 

 Stop relying on the questionable pool of “self-selected people with administrative credentials but little 
inclination on talent for leadership.  Schools must develop criteria and methods for high-quality candidates 
for leadership. 

 

Strategy 2:  Recalibrate preparation leadership preparation programs  

 

Redesign leadership preparation programs to emphasize the main functions of high-achieving school: 
curriculum, leadership, and student achievement. 
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Strategy 3: Emphasize real-world training  

Make field-based experiences a high priority and a central focus of principal preparation. 

 

Strategy 4: Link Principal Licensure to performance 

 

We have created a two tier licensure system for school principals.  Initial licensure- Create a program that 
focuses on the core functions of schools.  Professional licenses- Within a specific time, those with initial 
licenses would have to demonstrate that they can lead improvements in schools, classroom practices and 
student achievement. 

 

Strategy 5: More accomplished teachers into school leadership positions 

 

Create a program that provides a high level of support for accomplished teachers who are interested in 
becoming principals.  They must prove themselves on the job. 

 

Strategy 6: Use state academics to cultivate leadership teams in middle-ties schools 

 

We use leadership teams, rather than single-leader models. This model is most likely to inspire student 
learning and “grow” future principals. Concentrate on serving middle-tier schools, which have lagging 
academic performance but rarely qualify for special assistance from state and federal program.  

 

The principal of Excellence 2000 Network Schools has successfully succeeded in all 6 strategies. The core 
model of this program has been to: 

x Develop and implement an instructional design that is properly aligned with state standards. 
x Create a calendar that has incorporated time-lines for bench-mark testing.  
x Created an incentive program for staff and students to excel to the highest level of performance.  
x Develop and implement profile sheets that reflect academic accomplishments of all students.  
x Created a parent-principal advisory team to listen to all concerns of parents and to make 

adjustments as needed.  

 

These strategies have created a well-balanced environment for teachers, students, and parents. It is very 
important to have community involvement.  
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Excellence 2000 Network Schools has been:  

A. Recognized as a Governor’s honor roll school as being the top 5 percent in the state of Texas.  
B. Recognized has having met all standards in 2014-2015 with commendation. 
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Business Plan: 
 

PROJECTED STAFF:  

 

Excellence 2000 Network School will host a twenty-day staff development for all staff members. The first 
week will be orientation to introduce staff to the school’s mission and vision; Teachers Teaching, Students 
Learning, and Parents Involved. This week will also focus meeting and greeting one another, reviewing 
policies, procedures, maintaining compliance, the STEM Program and the day to day operation of the school. 
During the second week, the departments will begin to break up and have their own sessions overseen by 
school administrators. The third and fourth week will be driven by instruction; outlining the beginning of the 
year through the end of the year using instructional outlays. This week will also comprise duties and 
responsibilities of the staff for morning and afternoon. There will be a session on what instructional material 
to use and when to use it so all teachers will be in sync one with another utilizing the vertical alignment. Once 
the school year starts, there will be weekly grade level meetings and by weekly meetings with the department 
chair. There will also be monthly meetings to ensure the vertical alignment is being used effectively. Teachers 
will have to complete a minimum of 40 hours of professional development by June 30 of each year and other 
staff will have to complete a minimum of twenty hours of professional development by June 30 of each year. 
Excellence 2000 has the responsibility of ensuring all staff are properly trained no matter the area he or she 
is working in. School Administrators will have to complete 80 hours of professional development by June 30 
of each year. These trainings will be for the purpose of development and growth in the teachers, 
administrators, other staff as well as the students. 
 

Teachers and staff will be given two evaluations; one in the fall and one in the spring. The evaluation in the 
fall will be for the purpose of providing positive feedback and plans for improvement. The spring evaluation 
will be for the purpose of determining whether or not the teacher has shown improvement or needs to be put 
on a growth plan. The evaluations will address job performance, based on observation and measurable 
information. The employee will be given the opportunity to express any concerns or ideas. The employee will 
know prior to what is expected of them and will be given a copy of his/her evaluation. If there is a need for a 
growth plan, the Campus Principal will develop a plan for our instructional staff and will administer the plan 
with input from the teacher. The developed plan for support staff will also be administered by the Campus 
Principal. 
 
Excellence 2000 Network Schools believes that social media is pivotal for advertising employment for open 
positions within our organization. We will accept employment recommendations from our existing employees 
because we believe our employees are valuable and they would only want to work with others who have 
something positive and meaningful to bring to the organization. We will post open positions at the school site, 
The Mississippi Work Source Commission, and word of mouth. We will have a screening committee to 
evaluate the worth of the applicant before moving on to the superintendent. 
 

 

Sexual harassment is defined as:  

Any unsolicited sexual advances, such as requests for sexual favors and other verbal or physical conduct of 
a sexual nature constitute sexual harassment when:  

x submission to such conduct is made either explicitly or implicitly a term or condition of an individual's 
employment or academic work;  
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x submission to or rejection of such conduct by an individual is used as the basis for employment or 
academic decisions affecting such individual;  

x  Such conduct has the purpose or effect of unreasonably interfering with an individual's work 
performance or creating an intimidating, hostile, or offensive working or academic environment.  

All complaints will be handled in accordance with inapplicable policies established by the Governing Board 
and the laws of the state of Mississippi. 
  
Procedures for grievance and/or termination  

 
2 P’S: Problematic Procedures  

Any employee who wishes to officially make a complaint about our process, action, or instruction of another 
employee or supervisor should notify the HR Department, or their supervisor, within three business days after 
a procedure, action, or instruction has occurred. The official notified of the complaint, will be subject to an 
investigation and will be notified in person and in writing. 
A grievance is an authentic or professed cause for protest or complaint arising out of some perceived or 
actual harm due to some action taken by Excellence 2000 Network Schools or member(s) of the organization 
community. This alleged action has the impact of imposing on the individual’s legal rights, or impact of 
imposing on an individual's right to pursue an education or the right to work at Excellence 2000 Network 
Schools without fear or intimidation. Excellence 2000 Network Schools will not tolerate such action by in 
member of the organization including the governing board. 
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Employee Manuel 

 
The policy of Excellence 2000 Network Schools will be to seek and employ the most qualified personnel 
without regard to ethnic background, faith, national origin, citizenship, age, sex, marital status, or disability. 
It is further this organization's policy to ensure equal opportunity for the advancement of school employees 
and equal treatment in the areas of upgrading, training, promotion, transfer, layoff, and termination.  
Excellence 2000 Network Schools will hire administrators, teachers, support staff, and contractors on an at-
will contracts, and negotiable personnel salaries.  
Upon employment by Excellence 2000 Network School, all employees are required to complete all necessary 
financial forms and benefit applications as deemed necessary by the HR Department. Employment 
qualifications for prospective employees on an employment application or related information will be verified, 
and deliberately falsifying information may jeopardize the prospective employee’s likelihood of being hired.  
Employees may be hired as regular full-time employee, and will be placed on the organization's payroll. New 
hires will be placed on ninety-day probation. They will be eligible for all benefits as described in this 
administrative framework.  
The organization also may hire part-time staff. Part-time staff is employees who are employed for less than 
30 hours per workweek. Time off work without pay for part-time employees may be granted by the HR 
Department/Campus Administrator or if the employee is a school administrator by the Superintendent.  
The HR Department may at any time, adjust the salary, benefits (excluding any benefits required by law to 
be provided), leave accruals, titles, privileges or other personnel policies for any employee either upwards or 
downwards in accordance with any applicable collective bargaining agreements. An adjustment to employee 
status may be based upon, but in no way are restricted to promotions, demotions, changes in job descriptions, 
disciplinary actions, and performance adjustments.  



Excellence 2000 Network Schools  
  

An employee who is absent for a period of at least twenty-four consecutive work hours (three days) without 
notifying their Campus Principal and/or the HR Department will be considered to have abandoned their job 
without giving the fourteen-day notice. Such resignations will be effective on the initial date of absence. The 
determination of unauthorized absence will be made by the HR Department.  
 
An employee who wishes to resign is required to give to the Campus Administrator or the HR Department in 
writing, a minimum fourteen days’ notice prior to the resignation date, unless an exception is made by the 
HR Department. If the HR Department grants the exception, he must be communicated with the 
Superintendent. No time used for any personal endeavor within the workday is to be counted towards the 
daily or weekly minimum work hour requirements. Additionally, any employee wishing to engage in such 
personal activities must receive prior approval of the Campus Administrator or HR Department. 
 
BENEFITS: PAID LEAVE/UNPAID LEAVE  
All leaves, and unused leave accrual, will be granted in accordance with Excellence 2000 Network Schools’ 
district policies and procedures. 
Excellence 2000 Network Governing Board retains the right at any time, in accordance with any applicable 
employment policies and procedures to declare a "School Holiday". The office(s) of the organization may be 
officially closed and all employees are entitled to that day off of work with pay and without charge to any 
leave category or any other leave accruals. The declaration of any "School Holiday" shall be communicated 
by the HR Department and PEIMS Department to all employees. All other mandated holidays will be aligned 
according to state and federal holiday leaves. 
 

BENEFITS:  
I. Insurance and Other Benefits  
Insurance and other benefits will be granted according to Mississippi laws. Those fulltime employees not 
covered will be granted benefits as stipulated in their individual contracts and state law. 
 

II. Reservation of Rights  
Excellence 2000 Network Schools reserves the right to alter the benefits package made available to 
employees at any time mainly before the school year begins consistent with all applicable laws and contract 
agreements. Each employee will be notified of any alterations in the benefits package. 
 
REIMBURSEMENTS:  
I. Travel  
Employees are eligible for reimbursement from the organization for expenses acquired while in travel status 
on official business for the organization. To be eligible for travel expense reimbursement, travel status must 
be approved and granted by the Campus/District Administrator before the travel takes place. All requests for 
travel reimbursement must appear on a form provided by and approved in advance by the Business-Finance 
Department for such purpose.  
 
Unless otherwise provided for by the HR Department, all employees traveling on approved business 

are required to abide by the following guidelines:  

 
Transportation: The most reasonable mode and class of travel considering factors such as cost, time 
efficiency, and convenience should be selected by each employee at all times. All such expenses must be 
listed on a form provided by the HR Department for such purposes.  
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Housing: Reasonable charges for lodging while in approved travel status will be paid by Excellence 2000 
Network Schools, subject to the approval of the Campus/District Administration. Other reasonable related 
housing expenses, such as business telephone call charges, also may be paid by the organization. An 
attempt to acquire the most reasonable rates for appropriate lodging-related expenses should be made by 
such employees, and all such expenses must be listed on a form provided by the HR Department for such 
purposes upon approval. Upon completion of the travel, all documents must be submitted to the Business-
Finance department for internal control with proper documentation and signatures. 
 

Meals: To be eligible for reimbursement for the cost of meals, an employee must be in approved travel status 
and is subject to any restrictions established by the Campus/District Administration. Employees seeking 
reimbursement for meal expenses must list of a form provided by the Business-Finance Department all 
reasonable and appropriate expenses. 
 
II. Mileage  
Business Use of Personal Automobile  
Employees are eligible for reimbursement from the organization for business use of their personal automobile 
while in travel status on official business for the organization. To be eligible for travel expense reimbursement, 
travel status must be approved and granted before the travel takes place by Campus/District Administrator. 
Such reimbursement shall be at the state rate as determined by the HR Department. All requests for travel 
reimbursement must be listed on an employee reimbursement form provided by the Business-Finance 
Department, unless an exception is made by the HR Department. Employees are accountable for 
reimbursement to the organization for personal use of an automobile owned, leased, or otherwise provided 
by the organization. Such liability to the organization shall reflect the state rate as determined by the HR 
Department. Any employee incurring such liabilities is required to reimburse Excellence 2000 Network 
Schools in full by the end of the calendar month directly following the month in which such liabilities were 
billed to the employee, unless an exception is made by the HR Department.  
.  
Personal mileage incurred by an employee on an automobile owned, leased, or otherwise provided by the 
organization must be documented on a form provided for such purpose by the Business-Finance Department, 
unless an exception is made by the HR Department.  
 

III. Personal Telephone Calls 

Employees shall not charge operated assisted or personal long-distance calls to the organization or from the 
organization. Employees will be liable for the costs of any personal calls he or she may make which are billed 
to the organization. 
 
 

IV. Other Reimbursements  
Employees are eligible for reimbursement from the organization for business expenses paid with their 
personal funds. All such expenses, if anticipated in advance, must be approved in advance by the 
Campus/District Administrator and must be submitted to the Business-Finance Department with a Purchase 
Order.  Requested reimbursement for such expenses must be specified in writing to Campus or District 
Administrator. Such request must list each expense, and original receipts for each item must be attached to 
the request.  
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V. Credit Cards  
Any employee who is authorized to use an Excellence 2000 Network Schools credit card is not allowed to 
charge personal expenses of any kind on the card. Such abuse will constitute severe punishment resulting 
in but not limited to termination from the organization. 
 
SEXUAL HARASSMENT: 

I. School Policy  
It is the policy of Excellence 2000 Network Schools to prohibit sexual harassment from occurring in the 
workplace or at any other place where an organization sponsored event takes place. The purpose of this 
policy is not to regulate personal morals, or to intrude on employees' personal lives, but to demonstrate 
Excellence 2000 Network Schools’ assurance to maintaining a workplace environment that is free of 
harassment of and by any of its employees or governing board members.  
It is the responsibility of all school administrators, supervisors and all employees to assure that this policy is 
understood, monitored, implemented, and obeyed to without exemption.  
 

II. Defining Harassment  
Unwelcome sexual advances, requests for sexual favors, and other verbal, physical, or visual conduct of a 
sexual nature constitute harassment when:  

x Submission to such conduct is made, either explicitly or implicitly, a term or condition of an 
individual's employment with this organization;  

x Submission to or rejection of such conduct by an employee is used as the basis for an employment 
decision affecting that employee; or such conduct has the purpose or the effect of unreasonably 
interfering with an employee's work performance, or of creating an intimidating, hostile, or offensive 
work environment.  

 
Sexual harassment may include such actions as: repeated offensive or unwelcome sexual flirtations and 
advances; verbal comments, jokes, or innuendo of a sexual nature; words or gestures of a sexual nature 
used to describe a person or depict a situation; or the display of sexually suggestive objects or pictures.  
 
III. Investigation and Remediation  
If an employee believes that he or she has experienced sexual harassment, or believes that he or she has 
witnessed sexual harassment, that employee should immediately notify the HR Department.  
All reports of sexual harassment will be promptly investigated by the HR Department who is not involved in 
the alleged harassment, and will be kept confidential to the extent possible. If an investigation confirms that 
harassment has occurred, the HR Department, as directed by the Governing Board, shall take appropriate 
corrective action which may, upon a determination by the HR Department, include, but not be limited to, an 
official memorandum in an employee's personnel file, salary adjustment, or the termination of the offending 
employee.  
No employee shall be subject to employment-based retaliation, intimidation, or discipline as a result of making 
a complaint of sexual harassment. However, disciplinary action up to and including termination also may be 
taken against anyone who knowingly makes a false, meritless, or malicious claim of sexual harassment.  
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EVALUATIONS AND PROBLEM SOLVING PROCEDURES:  
I. Employee Evaluations  
Written evaluations of employees will be performed at least twice per year. Evaluations of teachers will be 
conducted by the Campus Administrator. Evaluations of support staff will also be conducted by the Campus 
Administrator. Evaluation of the School Administrators will be conducted by the Superintendent and the 
Superintendent’s evaluation will be administered by the Governing Board. These evaluations will be 
maintained in the personnel file for each employee. The format of the evaluation will be determined by the 
HR Department and approved by the board. Such evaluations should include: the date of the evaluation, the 
time period covered by the evaluation, and an assessment of the employee's work performance during that 
time period.  
Problem-Solving Procedures  
Any employee wishing to formally complain about a procedure, action, or directive of another employee or 
supervisor should notify the HR Department, at the employee's discretion, as soon as possible after such 
procedure, action, or directive has occurred. The official notified of the complaint, or his or her designee, will 
be the investigator of all such grievances upon the agreement of the Governing Board and in accordance 
with state law.  
All complaints will be handled in accordance with in applicable policies established by the Governing Board.  
 
MISCELLANEOUS: 

I. Confidentiality  
Employees of this organization shall not, in any way, release any information about this organization, its 
activities, or the activities of its personnel except as normally required by their duties or as expressly permitted 
by Governing Board. No employee shall publish, disclose, or use, or authorize anyone else to publish, 
disclose, or use, or in any way cause to be published, disclosed, or used, any private or proprietary 
information which such employee may in any way acquire, learn, develop, or create by reason of employment 
with this organization, unless otherwise provided by the Governing Board. Any document or other material 
containing such information is required to be returned to the HR Department upon an employee's termination 
or resignation.  
 

II. Personnel Inquiries  
No one in this organization other than the Superintendent, Governing Board members, Public Relations 
Consultant, Corporate Attorney or the HR Department is authorized to respond either verbally or in writing to 
personnel inquiries of any type about any employee of this organization.  
 

III. Return of School Property  
An employee who is terminated or who resigns must return all office keys, gate remotes, office materials and 
supplies in the employee's possession to the HR Department. No information or copies of information, 
including but in no way limited to files, memos, computer-stored items, lists, Rolodex items, or other similar 
information, may be taken by such employee without the express permission of the HR Department. 
Anything that is the property or purchased with state or federal funds cannot be taken and must be 

returned in the event an employee is terminated or resigns. 

 

IV. Acceptance of Gifts  
Acceptance of gifts shall be according to guidelines established by the Mississippi State Ethics Commission. 
Not all gifts are acceptable under the ethics code. The State Ethics Code prohibits officials or employees to 
accept any gift under circumstances in which it can reasonably be inferred that the gift is intended to persuade 
or reward official action. The administrative leadership team, employees or members of the Excellence 2000 
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Network School Board are not permitted to accept gifts of any kind of a value exceeding two hundred dollars 
($200.00) -- including but not limited to money, goods, food, entertainment, or services -- directly or indirectly 
from:  
Individuals, organizations, or companies serving as vendors or potential vendors for this organization;  

x elected officials or their representatives;  
x candidates for public office or their representatives;  
x officials or their representatives. 

Offers of such gifts in excess of $200.00, even when refused, must be communicated immediately by the 
employee receiving such an offer to the Director of Operations.  
 

Exempted Gifts: 

Gifts received by will or interstate succession;  
x Gifts received by distribution of any one living person to another or by a will established by a spouse 

or ancestor;  
x Gifts from a spouse, fiancé or any relative within four degrees of consanguinity, or the spouse, fiancé 

of such a relative. A gift from any such relative is a reportable gift if the person is acting as an agent 
or in-between for someone who is not covered by this paragraph. For purposes of this exemption, 
relatives within four degrees of consanguinity include the following: parents, grandparents, and 
brothers/sisters, uncles/aunts, great uncles/aunts, nephews/nieces, grandnephews/nieces, and first 
cousins;  

x Exchanges of approximately equal value on holidays, birthdays, or special occasions.  
 

V. Change of Personnel Status  
Employees are required to notify immediately to the HR Department and Business-Finance Department of 
any change in name, family status, address, telephone number, or other information affecting personnel data 
held or used by this organization along with the supporting documentation. 
 

VI. Examination of Personnel Files  
Any employee may examine his or her personnel file(s) at any time in accordance policies and procedures 
Excellence 2000 Network Schools or as approved by the HR Director. The employee can take written notes 
about the contents of the file, and may add comments for inclusion in the file at any time. No personnel file, 
or contents of that file, is to be removed from the HR Department.  
 

VII. Copyrights  
Copyrights, payments and/or royalties, which occur as a result of a project of any employee or employees of 
this organization, remain the property of Excellence 2000 Network Schools. The Superintendent may assign 
copyrights, royalties, or other payments to the author or authors or project participants. 
 
 
 
Employee Performance Evaluation Policy 

 
It is the policy of the Governing Board of Excellence 2000 Network Schools that all employees shall be 
provided an opportunity for individual development and increased efficiency. The upkeep and enhancement 
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of a knowledgeable student oriented staff is vital to assure a high quality of elementary and secondary 
educational services to all stakeholders. 
in the PK-12 setting. Such evaluations will be positive, unprejudiced, and dependable and be implemented 
throughout the district, and serve the following purpose:  

x To provide a clear understanding by all employees on what they are expected to achieve  
x To encourage performance which will contribute to a high level of service  
x To encourage development of individual skills and provide a reasonable basis for individual 

improvement and professional growth 
x To provide an opportunity for administrative review, individual reflection, student evaluation and to 

the extent feasible colleague evaluation all of which will become the basis for the establishment of 
objectives aimed at improved performance and effectiveness through self and ultimately producing 
globally competitive students 

x development and district supported employee development  
 
Licensing Requirements: In agreement with our charter, all teachers will hold at least a bachelor’s degree 
when hired by Excellence 2000 Network Schools (whether full or part-time) in grades PK-12. However, in 
order for our teachers to be highly qualified, they must have at least 24 point prior to the opening of the school 
and have the minimum of 40 hours of professional development by June 30. Excellence 2000 Network 
Schools will not employ or accept voluntary services from, any individual who has been convicted of on the 

grounds of unethical or immoral behavior, including improper sexual or physical conduct with 

children or students. Excellence 2000 Network Schools will notify the governing school board if the 
employee is suspended, terminated, asked to resign, or otherwise subjected to disciplinary action because 
of poor performance or conduct. We will provide the governing school board with any information requested 
concerning such employees. 
 
Required documentation for employment: To be considered for employment at Excellence 2000 Network 
Schools, prospective employees are required to complete and submit an application package to the HR 
Department that includes the following: (NO EXCEPTIONS) 

x W-4, social and 1-9 forms  
x  Personnel Application  
x Fingerprint background check 
x TB Test Results  
x Curriculum Vitae/ Resume  
x Official Transcripts (must be mailed to HR Department) 
x Driver License/ID Card (must be current) 
x Security Card (Original) 

 
Criminal Background Checks: In accordance with Mississippi Board of Education 
Excellence 2000 Network Schools will check references of prospective employees and will use fingerprints 
submitted to conduct a background check through the Mississippi Department of Public Safety records. All 
of the information received by Excellence 2000 Network Schools in accordance with the required criminal 
history check is confidential, not a public record, and only for the private use of the HR Department. The cost 
or conducting criminal history checks will be the responsibility the perspective employee with the exception 
of the governing board.  
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Excellence 2000 Network Schools will not hire individuals who have a “criminal history” which is defined as 
county, state, or federal criminal history of conviction of a crime, whether a misdemeanor or felony, that 
indicates an individual either poses a threat to the health, safety and welfare of students or personnel, or has 
demonstrated that he or she does not have the veracity or morality to fulfill his or her duties as school 
personnel. 
 
QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS:   
 

Area  
 

Position Department Years of 
Experience 

Number 
of 
Positions 

Role/Responsibility Qualifications License/Certification 

 Superintendent  
 

Central 
Administration 

50 1 Oversight & 
Administration of 
School  
 

Doctorate  K-12 Teachers 
Certification 
 
K-12 Mid 
Management 

 Assistant 
Superintendent 

- - - - - - 

 Human Resource 
Director 

HR 5 2 Staffing, 
Recruitment, 
Related 
Documentation 

HR Trainings 
and Work 
Experience 

PHR Cert, TxEIS 
Training in HR 

 Business-Finance 
Director 

Finance 3 2 Resource 
Allocation, 
Budgeting, Payroll 

Finance 
Trainings, 
Master’s 
Degree 

TxEIS Training in 
Finance, Budgeting, 
Payroll 

 Food Service 
Director 

Food Service 4 1 Oversee, 
Implement, and 
Manage Food 
Service Operation 

Degreed and 
Properly 
Trained  

Food Manager Cert.  

 Transportation 
Director 

Transportation 3 2 Oversee and 
Managed 
Transportation 
including Safety 

Properly 
Trained 

Degreed, 
Transportation 
Management 
Training 

 PEIMS 
Coordinator 

IT/ Information 
Management 

4 1 Comply with TEA 
regarding 
electronically 
submitted files 

Degreed, 
Training 

CIS, CISSP 

 Campus 
Principals 

Administration 20+ 2 Oversee and 
Managed Daily 
operations 

Doctorate Education 
Management, 
Admin,  

 Teachers Faculty 2-10 15 Teach, Academic 
Support, 
Instruction 

Degreed Region 4 Trainings 

 Paraprofessionals Faculty 0-2 4 Academic Support College Hrs College Hrs 
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 Food Service 
Employee 

Food Service 1-3 6 Carry out 
operations 
regarding Food 
Service 

Food Service 
Experience 

Food Service 
Experience 

 Custodial 
Employee 

Staff 0-3 5 Facility 
Maintenance 

Work Hours Work Hours 

 Bus Drivers Transportation 2-3 6 Provide 
Transportation for 
Students, Faculty 
and Staff, as 
needed 

CDL, Hours CDL, Hours 

 Counselors Faculty 2-5 2 Provide Academic 
and Student 
Support 

Degreed Counseling Training 

 Assistant 
Principals 

Administration 2-6 1 Provide direct 
support to the 
Principal 

Degreed Trainings in 
Education 
Management 

 Administrative 
Assistant 

Administration 2-3 1 Provide direct 
support to the AP 

Degreed Certified Admin. 
Assistant 

 Secretary Staff 2-3 1 Provide support in 
operation of school 

Degreed Secretarial Hours 

 IT Instructor - - - - - - 
Totals        

 
 
 

ENROLLMENT and BUSINESS PLAN 

 

Excellence 2000 Network Schools will form a network of collaborators with representatives from a variety of 
ethnic groups, socio-economic groups and community leaders. Our marketing strategy will cross all 
demographic groups because we are diverse ethnic groups.  
Our staff will be reflective of the schools’ communities. We believe that this is the first indicator to our potential 
students and parents that they are welcomed in our schools. We will have involved parents and community 
leaders in the planning stages of the schools. Politicians, and community leaders, will attend our meetings, 
and signed letters of endorsements. 
 
Marketing will consist of word of mouth, walking in the neighborhoods, visiting churches, social organizations 
and social media. Our team will go door-to-door informing, passing out flyers and getting petitions from 
interested parents and community leaders. Because of our diversity, we have included all demographic 
groups with the idea that the make-up of our school should reflect the makeup of our counties.  
Excellence 2000 Network Schools will hold community meetings to form advisory boards in every county to 
empower the interested citizens to create a vision of our school. We will provide presentations stating the 
mission, outlining the curriculum and how we plan to turn the ordinary into extraordinary. 
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MARKETING A FIVE YEAR PLAN 

Primary objectives  

Our marketing plan strategic framework builds on our mission statement and school environment, focusing 
efforts on significant objectives and consistent strategies:  

x Increase a diversified community and county wide marketing platform  
x Enhance our brand within our school counties  
x Deepen community engagement while building a rapport with all stakeholders 
x Foster parent, school and community relationships  

 
These objectives are the foundation from which all understanding is built and starts the framework for 
Excellence 2000 Network Schools plan.  
We will conduct an in depth demographic study of projected future enrollment trends, using data already 
collected by the administrative team. From this data, we can develop recommendations on potential market 
share. 
 

Marketing plans  
The Superintendent and administrative team will identify and understand their target markets (including 
students at private schools or other failing schools) and the best way to reach them. As part of our marketing 
plan, we will:  

x Create an annual marketing/public relations calendar held by the Public Relations Consultant 
x Coordinate written communications aimed at various populations  
x Create a media plan using news releases, ads, publications, brochures, etc.  
x Design a personal communication plan to reach all stakeholders. 
x Utilize social media in a positive way 

 
Recruitment and retention strategies  
Each elementary/secondary Campus Principal and staff will include an enrollment and retention plan in its 
overall advancement plan.  
Effective recruitment messages will start in order to get the word out about Excellence 2000 Network Schools. 
We will continue to repeat the recruitment messages often. Marketing for the Excellence 2000 will begin with 
PK students. Our schools will invite parents and students onsite as one of our strategies to recruit students 
and to see what we are all about.  
Our school will also reach out to those who are not choosing charter schools.  
Retention strategies begin with a welcoming atmosphere at our schools.  
Excellence 2000 Network Schools will develop an outreach program for new families and young parents, by 
holding special events for them. 
 
HEALTH AND SAFETY REQUIREMENTS 

 
Safety  
Excellence 2000 Network Schools will have monthly facility inspections, semi and annual health inspections. 
However, any immediate dangers that will pose a problem for our students will be repaired immediately. All 
Excellence 2000 Network Schools will receive an initial health and fire inspection prior to opening. All 
occupancy permits will be in force prior to the opening of our schools. 
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Student Immunizations 

 
Excellence 2000 Network Schools will require proof and date of immunizations as part of the application 
process. All students’ immunization records must be current prior to enrollment. Excellence 2000 Network 
Schools will direct students in need of immunizations to resources made accessible by the local health 
department. All students must have full immunizations within thirty days of enrollment or the student will be 
suspended until he/she is in compliance. 
  
Fire and Safety Regulations  
 
Excellence 2000 Network Schools will adhere to all federal, state and local fire department official regulations, 
guidelines, and/ or inspection of premises or operations of our schools. Our school premises will be open for 
inspection from both the local health inspectors and fire departments. Our buildings will meet the necessary 
safety codes, including appropriate fire control mechanisms, for example, fire extinguishers, fire alarm system 
and/or sprinkler system. The Campus Principal will schedule, hold, and report monthly fire drills. Exits and 
fire evacuation plans will be posted in each room and hallways of the building. The schools’ building will be 
available for inspection to appropriate officials for regular inspections and for special inspections prompted 
by a complaint by an interested party. Schools will have all of the occupancy permits prior to the opening of 
our schools. Campus Principals will call upon the local department for staff and student fire and terrorist 
evacuation trainings. All employees, staff and volunteers will attend a training workshop at the beginning of 
each school year. New employees who are employed afterwards will receive individual training.  
Excellence 2000 Network Schools will address and protect the health and safety of all students and staff by 
developing and implementing a School Safety Plan including a Disaster Recovery Plan. All employees, staff, 
volunteers will attend a training workshop at the beginning of each school year. New employees who are 
employed afterwards will receive individual training.  
 

Events Requiring Disaster Recovery Plan  
x Disasters events are unanticipated, catastrophic incidents which affect all or a majority of the student 

body. Examples of the types of qualifying events include natural disasters such as fires and 
earthquakes, evacuations, hostage or gunman situations, terrorist attacks, death of a teacher or 
student, and any other threat that directly targets the safety of students.  

 
Disaster Recovery Leadership Teams  

x Excellence 2000 Network Schools’ disaster recovery plan will identify responders at all levels of the 
organization. There will be a school response team, at each school comprised of teachers and staff 
members from the individual schools. These individuals will deal with the developing situation and 
the immediate crisis. Larger crisis intervention teams, made up of individuals from the school district 
and local community within the counties can help in the aftermath of a crisis. Community mental 
health providers or the school can provide counseling services to staff and students. All stakeholders, 
fire departments and hospitals may help to facilitate sharing of equipment, buildings and other 
resources in the event a particular school is damaged by a natural disaster.  

 

Situation Specific Plans  
x Excellence 2000 Network Schools will have details about the procedures for each type of emergency 

situation. Handling an evacuation due to a fire will require very different steps than dealing with a 
hostage situation inside the school. For example, the evacuation procedures will need to include 
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details such as the meeting point, entrances and exits from the building, who will be responsible for 
checking the building to ensure no student is left behind, and who coordinates with the fire 
department. In the case of a hostage/gunman scenario, the plan should cover who will handle 
negotiations (ideally, only trained professionals or the police), the procedures for alerting the police, 
and what to do with students who remain in the building (remain in their classrooms with the doors 
closed and secured).  
 

Roles and Responsibilities  
x  The disaster recovery plan will clearly define individual staff members' roles and responsibilities 

during a crisis. The Campus Principal’s designated employee in the event of his/her absences or 
inability to function in the lead role of the school. Communication information should be maintained, 
and staff should be aware of the order of the phone tree, as well as contingency plans if a link in the 
tree is unavailable. The plan will state who has overall decision-making authority during a crisis, who 
will serve as a spokesperson, who is in charge of communicating with parents, and who should report 
in the event of a natural disaster. Scripts or step-by-step procedures for general events such as 
notifying parents or evacuating the building will be available.  

 

Post-Crisis 

x Our plan will not stop at addressing the crisis itself. Our administrators and staff will have a list of 
contact information for available resources such as mental health professionals and community 
organizations who can work with specific situation plans. The plan will not stop at addressing the 
crisis itself. It will also list contact information for available resources such as mental health 
professionals and community organizations who can work with staff, students and parents to process 
the events and deal with the trauma.  

 
Food Inspections  

x Excellence 2000 Network Schools will have on-site preparation of food. All breakfasts, lunch and 
snacks will be made on the campus by trained food service employees. We will not store any left-
over foods or give away any foods that were prepared consumption on a daily basis. Food will be 
maintained at the required health department temperature and storage requirements. 

Hazardous Chemicals  
x All hazardous chemicals will be identified with a hazardous chemical label and maintained out of the 

reach of our students in a locked closet that only designated employees have access. Excellence 
2000 Network Schools have the responsibility to inform and adequately train its employees who work 
with hazardous substances and to design and implement employee protection programs. Employee 
training programs will provide the necessary hazard information to school staff so they can participate 
in and support measures in place at school. Material Safety Data Sheets (MSDS) will be on site and 
available for review of anyone coming in contact with chemicals. A central file will be kept in the main 
office of food service manager and the campus principal. OSHA’s Hazard Communication Standard 
applies to schools because all workers may use or be exposed to hazardous chemicals. The school 
will have a written hazard communication program available to all. 

 
Blood borne Pathogens  

x All staff of Excellence 2000 will be trained in blood borne pathogen, CPR and first aid. The staff will 
act in accordance with OSHA’s Blood-borne Pathogen Standard to establish an exposure control 
plan to minimize workplace risks. Blood-borne pathogens refer to pathogenic microorganisms that 
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are present in human blood and that can cause disease in humans. These pathogens include, but 
are not limited to hepatitis B virus (HBV) and human immunodeficiency virus (HIV). OSHA standards 
apply to all occupational exposure to blood (human blood, human blood components, and products 
made from human blood) or to other potentially infectious materials containing cell or tissue cultures, 
organs, or other tissue from experimental animals infected with HIV or HBV. Excellence 2000 will 
have a written Exposure Control Plan that is accessible to all employees.  
The Plan will include:  

x Designated job classifications, tasks and procedures which involve potential exposure;  
x Indications of required engineering and work practice controls and  
x Specifications of necessary personal protective equipment  

 
Excellence 2000 Network Schools will train employees to protect all stakeholders and reduce 

workplace risks of hepatitis B and HIV infection will include such topics as the following:  

x Modes of transmission of blood-borne pathogens  
x Identifying hazards  
x Prevention through engineering controls  
x Handling contaminated syringes, laundry, and biomedical waste  
x Proper use of personal protective equipment  
x Instituting safe workplace practices and engineering controls  
x Hepatitis B vaccine  
x Proper “housekeeping” to avoid risk  
x Post-exposure reporting  

 
 
Diabetes care plans  

x Excellence 2000 Network Schools’ personnel will be trained by the school nurse to assist 
students with routine and emergency diabetic issues.  

 
ADA recommends the following related to school staff training:  

x All school staff members who have responsibility for a student with diabetes should receive 
training that provides a basic understanding of the disease and know who to contact in an 
emergency.  

x A small group of school staff members should receive training from a school nurse or another 
qualified health care professional such as a physician or a nurse with expertise in diabetes, and 
also in student-specific routine and emergency care.  

x The school nurse or another qualified health professional should be involved with training of 
appropriate staff and providing ongoing professional supervision and consultation regarding 
routine and emergency care of students with diabetes.  

 
Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn  
  

x Providing parents and guardians with information about:  
x Meningococcal meningitis and influenza and their vaccines at the beginning of each year:  
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We will give information to parents and guardians at the beginning of each year with information about 
meningococcal meningitis and influenza. These handouts will include information about vaccines, causes, 
and symptoms, how they are spread and where parents can get more information and vaccines for their 
children. These services will be aligned with requirements set by NCLB. 
Excellence 2000 will provide the vaccination statement as per the U.S. Department of Health and Human 
Services Center for Disease Control and Prevention.  

x Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent 
diseases:  

 
Excellence 2000 Network Schools will give parents and guardians of students in the fifth grade, information 
about cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent these 
diseases. This information will be provided at the beginning of each school year, and will include causes, 
symptoms, how these diseases are transmitted, vaccines that can prevent them, benefits and possible side 
effects of vaccines, and where parents and guardians can get more information.  
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FOUNDER’S STATEMENT                                                  
“My experiences and inspiration in creating this school is a lifelong dream coming into view.  I have 

spent my entire life in education from the ground up. My experiences that demonstrate a long term 

commitment is in knowing that we have made a significant contribution to the education of children 

deliberately, while engaging their parents of its importance.  The school's mission is only working when 

it is transcended to the staff, administrators and outside the walls of the school. My mission and it 

meaning has a loud voice in the communities we serve. Goal setting is a target you aim to obtain. The 

target becomes the total objective.  

 

Making it ambitious means to me strict deadlines and the determination/drive to make it happen. I 

always factor in the necessary tools needed to reach the goal. I can especially remember such an 

incident. In the midst of a set of ambitious goals, a serious storm came unsetting and rearranging our 

goals. We pulled out the building blueprints, addressed safety first for all, identified the challenge and 

the obstacles, sought advice from authorities and within record time, met measurable results. 

In describing a time when a colleague was skeptical to buy into my vision for a project, I selected the 

vision of change. Our world is changing and people are skeptical of the unknown in all cases. Motivation 

is belief in your vision, first of all.  

 

The confident, knowledge and your track record normally speak for itself. Motivation is directly linked to 

history. And in this case with my colleague who was initially skeptical, I simply tapped into a simple 

history lesson he could relate to and won him over. Continue to grow is a challenge I highly recognize, 

and I am in the right place to ensure my growth. Being around children on a daily basis is my 

strengthening strategy. Popular magazines subscriptions and the ever present media are a set of helping 

hands. As a personal commitment, I channel my energy, as much as possible, to take on new things, i.e., 

in depth use of my cell phone, google references, using/learning the new acronyms and abbreviations. 

In my humble opinion, this is a great time to be alive, part of the paradigm shifts while influences 

children and their future.” 

 

-Dr .Sherwin Allen 
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Teachers Teaching, Students Learning, Parents Involved. 
 

 

MISSION AND VISION 

 

The mission of Excellence 2000 Network Schools will provide a safe and positive school setting where all 

students will be taught the 21st century skills in reading, writing, mathematics, science, and social 

studies.  Students will be able to demonstrate and apply lifelong learning skills necessary to become 

productive citizens.  Our children will be taught and expected to learn at an accelerated instructional 

pace, in order to better assist those students who have not had success in a traditional school setting. 

The underlying principle which will drive Excellence 2000 Network Schools will be “All Children Can and 

Will Learn”. 

 

The Fundamental philosophy of Excellence 2000 Network Schools 1s summarized m the following 

statements.  WE BELIEVE THAT: 

x All children can and will learn. 

x Children should and will be the focal point for our school setting. 

x Teachers ' expectations determine student performance. 

x Parental involvement determines student performance. 

x Our school setting will be a pivotal difference in the lives of our students. 
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CURRICULUM AND PROGRAMS 

 

Our  educational  program  will  consist  of  a  curriculum  as  outlined  by  the  Common Core 

Curriculum. The Common Core Curriculum objectives, and expectations as outlined in the Common Core 

Curriculum test will drive the instructional process for the Excellence 2000 Networks Schools. The main 

focus for our instructional program will be the accelerated teaching/learning concept. This methodology 

will ensure that our students will learn in a school setting compatible with their natural learning styles.  

Another impetus for our instructional program will be to teach the skills in each subject area through an 

inter-disciplinary approach to teaching. Therefore, skills per subject area will be integrated into other 

subjects 

 

 

 

 

TEACH

REVIEW

TESTREVIEW

RETEST
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ACCELRATED TEACHING/LEARNING PROCESS 

 

 

Accelerated teaching/learning is a multifaceted teaching/learning system. The following outline is a 

simplistic approach to the Common Core Curriculum accelerated teaching/learning system: 

The principal and teachers will: 

x Identify the fundamental skills required for mastery of a subject area as identified in the 

Common Core Curriculum. 

x Identify the minimum amount of time needed to teach these skills six-week teaching cycle. 

x Identify Instructional Calendar - All skills to be taught during a six-week instructional cycle. 

x Develop the logical sequence for the skills to be taught. 

x Administer a diagnostic assessment over the Common Core Curriculum taught during the 

instructional cycle. 

x Chart student progress and mastery or objectives. 

x Evaluate teaching/learning process, including methodologies, style, lecture, and visual aids. 

Academic progress is measured after each six-week instructional cycle. 

x Share data which outlines mastery and non-mastery of the Common Core Curriculum objectives 

with students and parents. A short weekly progress report will be sent home each week. A full 

six-week report card will be issued after each six-week instructional cycle. 

x Offer tutoring, individualized instruction, and individualized student homework packets. A 

focused Extended Day and Saturday School Program will provide additional instructional “Time 

on Task” 

x Reteach objectives during the next teaching/learning phase 
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COMMUNITY ENGAGEMENT 

 

BRANCHING OUT INTO THE COMMUNITY 

 

 
  

 

Community involvement and enrollment are directly related at Excellence 2000 Network 

School. We strive to encourage the parents to be heavily involved in the students’ education.  

We bring the community together by making connections and building relationships between 

the parents, students, and small businesses within the community. 

 

 

 

 

2012

2012

2013
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ENROLLMENT 
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 ACADEMIC PERFORMANCE 
 

TEXAS EDUCATION AGENCY 
2012-13 Accountability 

Summary 
CHILDREN FIRST ACADEMY OF 

HOUSTON (057811) 
 

Accountability Rating 

Met Standard 
 

Met Standards on 

- Student Achievement 

- Student Progress 

- Closing Performance Gaps 

- Postsecondary Readiness 

Did  Not Meet Standards on 

- NONE 

 

TEXAS EDUCATION AGENCY 
2011-12 Accountability 

Summary 
CHILDREN FIRST ACADEMY OF 

DALLAS (057813) 
 

Accountability Rating 

Met Standard 
 

Met Standards on 

- Student Achievement 

- Student Progress 

- Closing Performance Gaps 

- Postsecondary Readiness 

Did  Not Meet Standards on 

- NONE 

 

 

 



9 
 
 

FINANCIALS 2012-2013 

 

 

 

 

1,324,054

584,908

2012-2013

REVENUE EXPENSES

33%

21%9%

29%

8%

EXPENSES

Reseach and Planning Special Ed Service

Transportation Instructional Services

Facilities General Administration & Support
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Organization Management  

Excellence 2000 Network Schools will open under the auspices of a three-member 
board. Initially, these board members will be selected by the Executive Director, who 
serves as the Superintendent/CEO of the schools. The board members will consist of 
persons who live and work in the community near the school. During the course of the 
year, expansion of the governing board will take place. The board will be expanded 
from three to five members. It is anticipated that new parents and staff members will 
be expected to serve on the governing board as the program continues to expand. The 
duties/responsibilities for the governing board members will be defined, but not limited 
to, the following categories: 1) Approve and adopt the annual budget; 2) Adopt policies 
and procedures that govern the overall educational program and the general welfare of 
the children; 3) Adopt policies and procedures that govern the hiring and retention of 
school personnel; 4) Recruit new students to the school; 5) Serve as a public relations 
person between the school and the general public.  
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• Administrators  

The administrative structure of Excellence 2000 Network Schools will primarily 
consist of three positions: An Executive Director, (Superintendent/CEO), A 
Curriculum Director/Staff Development Director, and a Principal.  

• Executive Director  
The duties/responsibilities for the Executive Director, (Superintendent/CEO), will 
be defined, but not limited to, the following: 1) Recommendations for overall 
policy will come from the Executive Director to the Governing Board. 2) 
Preparation of the school budget will involve input from all stakeholders that 
include principal, parents, professionals and paraprofessionals; it is expected 
that the school principal will have extensive input into the budget preparation 
process. 3) Staff hiring, with input from the principal. 4) Procurement of 
equipment and supplies; Community networking; and, 6) Fundraising.  

  
• Staff Development/Curriculum Director  

This person will be primarily responsible for the staff development calendar for 
the physical school year. The staff development coordinator will be responsible 
for conducting workshops or responsible for selecting people who can lead and 
guide the staff through the development process, i.e. people who are trained to 
teach teachers.  

(a). This person will be responsible for assisting teachers in the classroom with 
the teaching process. The Staff Development/Curriculum Director must be able 
to demonstrate various teaching concept and strategies for teachers within the 
classroom while students are present.  

(b). This person will communicate with parents and other community members, 
especially, when the school has to hire parents or other community members to 
perform the teaching process.  

 We expect this person to assist the Principal in purchasing goods and services 
for the classroom and the school in general.  Other duties will be assigned by the 
Executive     Director, such as, performing in lieu of the CEO on special occasions 
with the Governing Board, or substituting for the principal when necessary.  
  

• Principal  
The principal will be responsible for daily operations of Excellence 2000 Network 
Schools. The primary focus of the principal will be the monitoring, implementation, and 
evaluation of the instructional program. The principal will participate in the hiring 
process for the classroom teachers and the instructional support staff. The principal 
will be responsible for the management of the facility. The principal will make 
recommendations to the Executive Director for the procurement of equipment and 
supplies. The principal will also participate in community networking, as well as, 
fundraising. The principal, and/or designee, will also lead a viable recruitment program 



for the children and their parents. The principal will operate an open door policy for 
staff, parents, and students.  

  
• Faculty  

The faculty will be expected to part1c1pate in the decision making process along with 
the governing board members and the administrators. One member of the faculty will 
participate on the governing board as a full partner. The faculty will be divided into 
three separate groups consisting of K-7 teachers, 8-9 teachers, and 10-12 teachers. 
The principal will interact with the separate groups at least once a week, as well as, 
have an individual serve as a liaison between groups and the administration. This 
structure will lead itself to greater communication, interaction, and participation in the 
decision making process. Faculty will also be expected to serve on various committees 
which will be formed to give input into the instructional program, budget, personnel, 
materials and supplies, and any other topic deemed pertinent for the betterment of the 
Excellence 2000 Network Schools.  



BOARD BYLAWS AND POLICIES  

 

I. The bylaws of the board is that each board member will serve as the legal agent of the State of 

Mississippi in carrying out the will of the citizens located in the proposed district with regards to public 

education. The school board is the policy-making body for the school district. 

In addition to setting policy, the board of education also hires the superintendent of schools, holds 

regular scheduled meetings to conduct the business of the district, approves employment and 

termination of personnel, approves the budget, approves property purchases, approves new building 

plans and awards bids, hears grievances of employees, students, and community members of the district 

and authorizes collection, disbursement and auditing of funds. 

II. The proposed district will elect school board members on the first Tuesday of November. 

Excellence 2000 Network Schools three board of directors are elected community volunteers who serve 

a one year term. At the meetings of the board in December, the board elects a president, vice president, 

and secretary to serve for a one year term. 

III. Excellence 2000 Network Schools board of directors readiness to leverage and sustain 

relationships with key stakeholders by way of building a lasting support for on-going success. They board 

is essentially outside stakeholders who advocates for improved program outcomes. Because the 

directors are building and sustaining relationships with key stakeholders of understand the mission of 

the school, who share the leader's vision and passion for student success, they are able to offer ways in 

which key stakeholders can be a positive force for helping school staff achieve improved outcomes for 

all students and sustain them over time. 

IV. The Board of Directors will continually have on-going collaboration focused squarely on what is 

in the best interest of students-teachers teaching, students learning and parent involvement along with 

transparent dialog on the need that the economically disadvantage school face to improve student 

learning through building partnership, collaborative and genuine efforts and all stakeholders must be 

mission-oriented and data-driven. 

V. The Board of Directors will collect data to ensure that the school leader stays on track to achieve 

its vision by parent survey, collecting student data, teacher suggestions and yearly assessment. 

The systems by which the Board of Directors will collect information will consist of the following: 

a. Semester monitoring 

b. Yearly goal setting 

c. Yearly evaluations 

d. Utilizing research-based activities 

e. Continual Board Training 

 

 



 

VI. The standards the Board of Directors will use to evaluate information it collects will be used to 
do the following: 

 

a. Providing an opportunity to set maintaining a formal, documented, fair and pragmatic process 
for providing feedback to the superintendent about the gathered information. 

b. Providing direction for specific improvements in skills and performance. 

 

VII. The process that will be used to evaluate information and make decisions will be as follows: 

a. Identify the decision to be made 

b. Gather information 

c.  Identify the alternatives 

d. Weigh the evidence 

e. Choose from alternatives 

f. Take action 

g. Review the decision 

 

VIII. The process the Board of Directors will refrain from potential conflicts of interest before making 
decisions are as follows: 

a. Negotiating the collective bargaining agreement in which a relative is part of the unit 

b. Setting on a personnel matter involving a relative 

c. Acting on any matter that will affect a relative's working condition 

d. Providing an employed relative with documents that are not in the public domain 

e. Nominating a relative for a promotion 

f. Speaking to other board members in favor of an employed relative receiving a benefit of any 
kind.   
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Staffing Chart 
 
 
 

Elementary School Staffing Model and Rollout 

Title 
Year 1 
2017 

Year 2 
2018 

Year 3 
2019 

Year 4 
2020 

Year 5 
2021 

Capacity 
2022 

Principal 1 1 1 1 1 1 

Assistant Principal 1 1 1 1 1 1 

Add’l School Leadership Position 1 
[Counselor] 

1 1 1 1 1 1 

Add’l School Leadership Position 2 
[Director] 

1 1 1 1 1 1 

Classroom Teachers (Core Subjects) 16 20 20 20 20 20 

Classroom Teachers (Specials) 3 5 5 5 5 5 

Student Support Position 2 [Cafe] 4 4 4 4 4 4 

Teacher Aides and Assistants 6 8 8 8 8 8 

School Operations Support Staff/ 
Custodians 

4 6 6 6 6 6 

Total FTEs 37 47 47 47 47 47 
 

High School Staffing Model and Rollout 

Title 
Year 1 
2019 

Year 2 
2020 

Year 3 
2021 

Year 4 
2022 

Year 5 
2023 

Capacity 
2024 

Principal 1 1 1 1 1 1 

Assistant Principal(s) 3 3 3 3 3 3 

Dean(s) 1 1 1 1 1 1 

Add’l School Leadership Position 1 
[Attendance] 

1 1 1 1 1 1 

Add’l School Leadership Position 2 
[Counselor] 

3 3 3 3 3 3 

Classroom Teachers (Core Subjects) 8 12 12 12 12 12 

Classroom Teachers (Specials) 4 6 6 6 6 6 

Teacher Aides and Assistants 6 8 8 8 8 8 

School Operations Support Staff 8 10 10 10 10 10 

Total FTEs 34 45 45 45 45 45 
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 General  

All professional employees shall be employed under officially approved, written contracts executed 
by officers of the Board of Trustees. A term contract is a contract of employment for a fixed term 
between the school and district and professional employees. A person employed under a term 
contract no expectation of employment and no property interest in a contract beyond its term. 
“Profession employee” means a person whose assignment description in board policy requires the 
issuance of a contract, including a superintendent, director, administrative assistant, program 
director, supervisor, principal, assistant principal, counselor, classroom teacher, nurse, or librarian. 
The maximum length of a term contract is one year.  

Contracts shall be considered for renewal based upon the needs of the school district and the 
performance of the employees. Periodic written evaluations of employee’s performance shall be 
conducted and reviewed by the Superintendent of Schools or the Superintendent’s designee prior to 
the Superintendent’s annual submission of recommendation for renewal a nonrenewal. The 
completed evaluations will be discussed with the employee prior to the submissions of the 
Superintendent’s recommendations.  

An assignment involving an additional salary supplement is at the will of the school district and is 
subject to annual review. The Superintendent is the Board’s designee to assign and to dismiss 
employee from supplemental duties and supplemental salaries.  

Term contracts must be in writing and shall not exceed, one year.  

Good Cause for Termination during the Year 

Profession employees may be terminated from employment before the end of the contract period for 
good cause, as determined by the Board. Good cause includes, but not limited to, one or more of 
the following: 

x Falsification of information on documents used for consideration of employment or 
reassignment; 

x Failure to maintain certification or license necessary to serve in assigned position; 
x Failure to comply with Board policy and/or administrative policy; 
x Willful or repeated failure to comply with official directives; 
x Insubordination, which is defined as a disobedience of express or implies directions of the 

Board or other person in authority, infraction of rules, or a generally disaffected attitude 
towards authority, or any other action importing willful or overt defiance of, or complete 
contempt for, authority or a conscious disregard thereof; 

x Failure to remediate unsatisfactory performance of regular assigned duties; 
x Repeated or gross neglect of duties;  
x Inability or failure to perform the terms and conditions of the contract; 
x Unexcused absence from regularly assigned duties; 
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x Participation in any activity, school-related or otherwise, that, because of the publicity given 
it or knowledge of it among students or staff, impairs or diminishes the person’s effectiveness 
in the school system. 

x Any Conviction for public intoxication, whether by alcohol, addictive drugs, hallucinogens, or 
otherwise; 

x Sexual harassment of, sexual abuse of, or physical violence against students or other 
employee; 

x Commission of an act which would constitute lewdness, indecency, or involving moral 
turpitude; and,  

x Commission of an act, which would constitute any crime involving theft, robbery, 
embezzlement, misapplication of funds, fraud, or organized crime. 

x The failure to meet accepted standards of conduct for the profession as generally recognized 
and applied in similarly situated school district’s in the state; and  
 

 Definitions used in this policy are as follows: 

x “Financial exigency” shall mean any event or occurrence that creates a need for the District 
to reduce financial expenditures for personnel including, but not limited to, a decline in the 
District’s financial resources, a decline in enrollment, a cut in funding, a decline in tax 
revenues, or an unanticipated expense or capital need. 

x “Reorganization” shall mean a change in positions due to a (a) A change, elimination or 
addition of a function within a department or school; or (b) A change in the role, willful or 
overt defiance of, or complete contempt for, authority or a conscious disregard thereof; 
responsibility, qualifications, or skill level of a significant number of employees within a 
department, school, or within a category of employees. 

x “Program change” shall mean any elimination, curtailment, or reorganization of a curriculum 
offering, program, school operation, or department. The term shall include, but not be limited 
to, a change in curriculum objectives, a modification or reorganization of staffing patterns on 
a particular campus or District-wide, including a change in student: teacher ratios, a 
redirection of financial resources to meet the educational needs of the students, a lack of 
student response to particular course offerings, legislative revisions to programs, and a 
reorganization or consolidation of two or more individual schools, administrative areas, or 
departments.  

x “Discharge” shall mean termination of a contract during the contract period. 
x “Nonrenewal” shall mean the termination of a term contract at the end of the contract period.  

 Criminal History  

 The district conducts a criminal history search on all applicants that become employees of the 
district. In order to ensure that the District has qualified teachers, support staff, administrators, and 
volunteers, the “continued employment process: as well as the “school volunteer process” includes 
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a criminal history check of all prospective and current employees and volunteers. This administrative 
procedure outlines the District’s expectations and guidelines regarding the criminal history checks 
for present and prospective District employees. 

CONVICTION DEFINED 

For the purpose of this policy, the word “conviction” shall mean a verdict by plea of guilty, or otherwise 
by plea of nolo contendere, upon judgment of a court (with a jury having been waived), without regard 
to subsequent disposition of the case or suspension of sentence, probation, deferred adjudication, 
or other disposition. 

MORAL TURPITUDE DEFINED 

Moral turpitude includes but is not limited to dishonestly; fraud; deceit; misrepresentation; deliberate 
violence; base, vile, or depraved acts are intended to arouse or gratify the sexual desire of the actor; 
drug-or alcohol-related offenses; or acts considered abuse the Texas Family Code. 

 Examples of offenses that involve moral turpitude include, but are not limited to: 

x Arson 
x Forgery 
x Public lewdness 
x Prostitution 
x Theft (in excess of $500.00 in value) 
x Sexual offenses (various)  
x Swindling  
x Any crime involving assault or indecency with a child. 

DEFERRED ADJUDICATION DEFINED 

Deferred Adjudication is defined as the legal process of resolving a dispute. The formal giving or 
pronouncing a judgment or decree in a court proceeding; also the judgment or decision given.  

 

NOLO CONTENDERE DEFINED 

“I will not contest.” Do not wish to contend a plea in a criminal prosecution that subjects the defendant 
to conviction but does not admit guilt or preclude denying the charges in another proceeding. 

CURRENT DISTRICT EMPLOYEES 

Annually on date of birth, and as required by State law, the Human Resources Department will obtain 
criminal history record information that relates to all person employed by Excellence 2000 Network 
School. The following guidelines are applicable to current employee criminal history checks: 

x Excellence 2000 Network School will obtain information regarding crimes but will not use 
any information unless the information demonstrates the employee: (1) failed to disclose on 
employment application any conviction, probation or deferred adjudication not protected by 
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an order of non-disclosure; (2) committed a crime involving moral turpitude; or (3) committed 
violence toward a person or injury or indecency with a child, or conspiracy. The policy would 
apply whether the above offenses were committed before or after employment. They would 
still be grounds for immediate termination. 

x An employee who did not disclose a prior criminal history when requested at the time of 
employment and whose records are not protected by an order of non-disclosure may be 
recommended for termination.  

x An employee who did not have a criminal history at the time of employment application and 
was involved in an incident that resulted in criminal history after employment in Excellence 
2000 Network Schools will be reviews on a “case to case basis” and disciplinary action up 
to and including termination may result. 

x District employees must notify the Superintendent and Human Resources Director in writing, 
within three calendar days, if they are arrested for, charged with, convicted or, granted 
deferred adjudication for or if they have entered a plea of nolo contendere to any felony or 
misdemeanor involving moral turpitude.  

Failure to make such notification will constitute grounds for termination. 

x A district employee place on deferred adjudication may be recommended for termination 
based upon underlying facts that led to the deferred adjudication. 

x The District may suspend or terminate any employee convicted of a felony or 
misdemeanor if the crime directly related to their fitness for duty, their job duties and 
responsibilities or adversely affects their job effectiveness or the mission of the school 
district. 

x District employees under felony indictment may be reassigned, placed on administrative 
leave with or without pay, or recommended for suspension with or without pay pending 
adjudication of their cases. 

x Excellence 2000 Network Schools will report to the State Board for Educator 
Certification and known criminal record of employees who hold certification and will 
complete the investigation of an educator who engaged in sexual misconduct with a 
student even if the educator resigns before the completion of the investigation. 

VOLUNTEERS 

Staff and student’s safety is of vital importance to Excellence 2000 Network Schools and its Board 
of Trustees. The District will obtain criminal history records of any volunteers including mentors and 
tutors, who intend to volunteer with the District. A criminal history check must be completed prior to 
any person volunteering in the following: 

x One-on-one tutoring/ practice session/ programs with individual students; 
x Tutoring and/or mentoring programs for extended periods of time; 
x Programs which create or develop one-on-one relationships or prolonged relationships with 

small groups of students; or  
x Supervisory and/or chaperone activities involving groups of students for extended period of 

time. (ex: field trips)  
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Any person who has been convicted or received probation or deferred adjudication for any felony or 
misdemeanor involving moral turpitude will not be eligible to serve as a volunteer.  

However, if a background check prevents approval, the applicant may meet with a n appeals 
committee comprised of the principal, area superintendent, and the assistant superintendent of 
administration. 

x  Any individual who fails or refuses to grant authorization for the District to conduct a criminal 
history check will not be eligible for volunteering. All prospective volunteers, including 
previously approved volunteers, will complete and sign the Criminal History Background 
Check form for the present school year in order to become an eligible volunteer. 

x No individual charged with a misdemeanor involving moral turpitude or a felony will be 
eligible for volunteering. 

x Volunteers will notify the campus principal and HR in writing within three calendar days if 
they are arrested for, charged with, convicted of, and granted deferred adjudication for or if 
they have entered a plea of nolo contendere to any misdemeanor involving moral turpitude 
or felony. Volunteers will not be allowed to perform any volunteer duties until a written report 
has been made and the Assistant Superintendent of Administration has issued a written 
approval to continue with volunteering. Failure to make such notification will constitute 
grounds for termination of services.  

x Volunteers under felony indictment will be removed from volunteering pending adjudication 
of their cases.  
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All newly hired teachers will undergo a Probationary Period. The time allotted for a Probationary 
Period will be thirty (30) days in length. The pay will be eight-five dollars ($85) per day. At the end of 
the Probationary Period, Excellence 2000 Network Schools will offer the employee a formal contract 
with a salary agreement.  

Areas that administration will take into consideration during Probationary Period are here expressed 
but not limited to the following:  

x Absenteeism 
x Professionalism 
x Integrity 
x Efficiency and effective teaching skills 
x Time management 
x Organizational Skills 
x Maintain appropriate parent, student and employee relationships 

School leaders and teachers will be developed and supported through staff development during 
various times during the year. During each staff development teachers will learn various teaching 
concepts and strategies. These teaching strategies and concepts will also be evaluated within a 
classroom setting while students are present to ensure teachers are confident in educating 
Excellence 2000 Network School’s children. 

 

Below is an example of Excellence 2000 Network Schools Teacher Performance Evaluation 
Tool: 
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TEACHER PERFORMANCE EVALUATION 

 
TEACHER NAME: __________________    SCHOOL: ___________________ 

GRADE OR SUBJECT: _______________   SCHOOL YEAR: _____________ 

DATE OR CONFERENCE: ____________   YEARS OF EXPERIENCE: ___ 

 
RATING KEY:  O (Outstanding)  - Performance of duties that                                            

  merits special commendation 
S (Satisfactory)  - Performance that produces the  

        intended or expected effect.    
  Satisfies the district standard for  
  professional performance. 

I (Needs Improvement) - Below district standards and  
      Specific improvement is needed. 

 
I.GENERAL PERFORMANCE 

INSTRUCTIONAL SKILLS      RATING  
         O   S I 
1. Sets appropriate objectives and communicate them to students.     
  
2. Displays clarity in presentation.       
              

 
 3. Varies materials, resources, activities, and assignment.      

 
 4. Uses probing questions to check for student understanding     

 
 5. Monitors pupil progress constantly and adjusts pace accordingly.      

 
 6. Provides assignments that are relevant and developmentally appropriate.    

 
 7. Fosters higher levels of thinking.        

 
 8. Provides opportunities for all students to experience success.     

 
 9. Summarizes lessons.           
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LEARNING ENVIONMENT     RATING  
         O   S I 

 1. Maintains plans for instruction based upon district curriculum.     

 2. Uses class time efficiently.          

 3. Uses student ideas.          

 4. Promotes maximum student participation.       

 5. Displays behavior that focuses attention on learning tasks.     

 6. Maintains clear and appropriate standards for student behavior.     

 7. Maintains attractive instructional spaces that reflect student work.    

 8. Displays a positive and enthusiastic attitude.        

INTERPERSONAL RELATIONS  

1. Communicates and interacts positively with students.      

2. Provides for the social and emotional growth of students.     

3. Is readily available to students.         

4. Treats students fairly and objectively.        

5. Works cooperatively with other staff.        

6. Reports student progress in an effective manner.      

7. Maintains positive relationship with parents.       

 PROFESSIONAL RESPONSIBILITIES 

 1. Display mature and reasonable judgment.       

 2. Is supportive of school and district policies.        

 3. Assumes additional responsibilities to contribute to the total school program    

 4. Completes routine duties with dependability and promptness.      

 5. Assist in the selection of instructional material.       

 6. Strive for improvement through participation in professional growth activities.    

7. Keeps abreast of trends in curriculum and instruction.       
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OVERALL EVALUATION 

 
 

COMMENDATIONS: 

 
 
 
 

RECOMMENDATIONS: 

 
 
 
 
 
 

II. PROFESSIONAL GROWTH PLANS 

  

Objectives for the Current School Year Comments About Accomplishment 

  

Objectives for the Following School Year Assessment Techniques 

  

 
 
 

III. RECOMMENDED ACTIONS: 
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Signature: ______________________ Date: ___________________ 
  Principal  
 
IV. TEACHER RESPONSE 
I have received a copy of this evaluation and understand that if I do not agree 
with its contents, I have 10(ten) working days in which to attach a reply. The 
original reply should be submitted to the principal and a copy sent to the 
superintendent along with the signed summary evaluation form. 
 
Signature: _______________________ Date: ____________________ 
 
REPLY: (If additional space is required, attached copy.) 
 
V. SUPERINTENDENT’S APPROVAL  
 
Signature: _________________________ Date: ___________________ 
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The Board of Directors will continually have on-ongoing collaborations with school leaders by collecting data 
to ensure that all school leaders stay on track to achieve its vision by utilizing parent surveys, 
collecting student data, teacher suggestions, evaluations, and yearly assessments. 

The systems by which the Board of Directors will collect information will be: 

x Semester monitoring 
x Yearly goal setting 
x Yearly evaluations 
x Utilizing research-based activities 
x Continual Board Training 

The standards the board of directors will use to evaluate information it collects will be to: 

x Monitor whether the information of the organizational goals is achieved. 
x Provide an opportunity to set new annual goals. 
x Maintain a formal, documented, fair and pragmatic process for providing feedback to the 

superintendent about the gathered information. 
x Provide direction for specific improvements in skills and performance. 

The process that will be used to evaluate information and make decisions will be as follows: 

x Identify the decision to be made 
x Gather information 
x Identify the alternatives 
x Weigh the evidence 
x Choose from alternatives 
x Take action 
x Review the decision 
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Principal/Assistant Principal Evaluation Form 

Name: 

Position: 

Date: 

School: 

Year:  

Areas to be 
evaluated.  

Outstanding 

 

Very 

Good 

Satisfactory Needs  

Improvement 

Unacceptable Not  

Applicable 

Ensures that the 
focus is on student 
development and 
achievement in 
responsibility and 
contributions to 
school-wide growth 

      

Meets project 
deadlines in a 
timely and effective 
fashion.  

 

      

Facilitates 
collaborative 
decision-making to 
analyze data and 
instructional 
strategies to 
improve classroom 
instruction and 
increase student 
achievement. 

      

Degree of 
cooperation. 

      

The principal 
develops and 
nurtures an 
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intentional minded, 
balanced, and 
academically 
rigorous, and 
positive, safe school 
climate. 

       

Definition of areas 
to be evaluated. 

Outstanding 

 

Very 

Good 

Satisfactory Needs  

Improvement 

Unacceptable Not  

Applicable 

Emphasis on quality 

of work. 

 

      

Contributes in 
project 
development and 
shows initiative.  

      

The principal’s 
leadership results in 
student progress 
consistent with the 
school’s mission 
and school-wide 
goals.  

      

Works well in 
groups. 

      

Use of creative and 
critical thinking.  
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The principal 
effectively 
communicates and 
collaborates, 
engaging 
stakeholders to 
promote 
understanding, 
support, and 
continuous 
improvement of the 
school’s programs 
and services aligned 
with the school’s 
mission/vision.   

      

 

_________________________________                 ________________________________ 

Assistant Principal’s Signature     Principal’s Signature 

_________________________________ 

Superintendent’s Signature 
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Below is a chart for a start-up plan including tasks, timelines, and responsible 
individuals: 

Tasks Timeline (2017-18) Person Responsible 
Ensure compliance with all 
federal, state, and local 
requirements. 

April 1-May 31 Current Administrators 

Secure Building and Prepare 
Facilities 

June 1- August 31 Dr. Sherwin Allen 

Complete Recruitment, 
Enrollment, and Orientation 
Activities 

September 1-Ongoing Current Administrators 

Establish Financial 
Processes and Procedures 

January 1-March 1 Current HR Personnel and 
Financial Director 

Hire and Onboard Staff March 1-April 31 Current HR Personnel 
Finalize Operation and 
Academic Plans 

May 1-June 31 Current Administrators 

Hold First Day of Hold August/September Entire Staff 
 

























































Lead%Applicant%Name: Charlene%McGarter
Contact%Email: Excellence2000inc@gmail.com
Contact%Phone: 713A545A1388

Year%One: 2017A18
School%Days: 180

Excellence'2000'Network'Schools
New'Applicaton'Budget(s)'&'Cash'Flow(s)'Template



General Instructions and Notes for New Application Budgets and Cash Flows
• Complete ALL SEVEN tabs in GREEN.

• Enter information into the GRAY cells ONLY.  All other cells are locked and should remain locked.

• Cells containing RED triangles in the upper right corner contain guidance on that particular line item.

• All 'Notes' and 'Descriptions of Assumptions' columns are editable.  Adding as much detail as possible in these columns is encouraged.

• Enter in the Lead Applicant's name, email and phone number.

• In the row 'Year One' select the fiscal year the school will be in it's first operational year.

• In the row 'School Days' enter in the number of days the proposed school will be open for instruction.

•

•

•

• Column C; Enter in the position title.

•

• Column E; Enter in the starting salary for that given position.  

• Column F - J; Enter in the full-time equivalent (FTE) for that particular position for the given year.

•

•

•

•

•

• Column D; Enter the revenues and expense the proposed school expects to receive and incur during the start-up period.  

•

New Application Budget and Cash Flow 
Template Instructions

School Info Tab

Enrollment Tab
Enrollment Section; Enter in cells D8 - M20 the anticipated enrollment for the proposed school by grade by year.  The first five years are 

mandatory as those enrollment assumptions will directly impact the five year budget/operational plan.

Student Population Section; Enter in cells D29 - M60 (gray only) the anticipated percentage of students for each population designation.  

These percentages entered will automatically generate the number of students anticipated for that designation based on the total 

enrollment entered.  

Under the Student Population section, certain designations, i.e. Average Daily Membership, contain comments in the cells where the line 

name exists.  These comments are provided for additional guidance.  

Personnel Tab

Column D; Select from the drop down a category for which that position falls into.  Categories contained in the dropdown align with the '5 

YR Budget', 'Start-Up Budget' and 'Cash Flow' tabs.  

**PLEASE NOTE** - Before selecting a category be sure to select the '5 YR Budget' tab to see where each category falls under in terms 
of the Personnel section.

Cells N3 - R3; Enter in the anticipated percentage of salary increases for that given year.  The table below row 3 will automatically 

calculate given the percentage entered, FTE and starting salary indicated.  

Assumptions Tab
Column C; All line descriptions are locked and are to remain locked except those shaded gray and named 'Custom'.  Those lines can be 

edited by the applicant.  

Column E; Select either option 1, 2 or 3.  

Option 1; Will generate a total based on a per pupil basis.  For example, if an estimation of $100 per student is desired, select option 1 

in column E for that particular line and in column F (shaded green) enter in $100.  If enrollment is 100 students then the total for that line 

will be $10,000 in Year 1.  

Option 2; Will generate a total based on a per staff basis.  For example, if an estimation of $1,000 per staff FTE is desired, select option 

2 in column E for that particular line and in column F (shaded blue) enter in $1,000.  If the school's FTE count is 20 then the total for that 

line will be $20,000 in Year 1.

Option 3; Will generate a total based on the school.  For example, if the desired amount for that line is $25,000 for the year, select 

option 2 in column E for that particular line and in column F (shaded orange) enter in $25,000.  

Columns H-L; enter in the percentage increase OR decrease that is anticipated for that particular line from year to year.  

** PLEASE NOTE** - In the 'Payroll Taxes and Benefits' section; percentages entered will be that of total payroll for that particular year 
and NOT percentage of increase from year to year.  

5 YR Budget Tab
Nothing needs to be entered into this tab other than assumptions in the 'Descriptions of Assumptions' column, column J.  ALL revenues 

and expenses are automatically calculated based on the 'Enrollment', 'Personnel' and 'Assumptions' tabs.

Start-Up Budget Tab

Cash Flow Tab
Columns N - Y; Enter the revenues and expenses the proposed school anticipates receiving and incurring during YEAR 1 in the 

corresponding months.  The amounts received and incurred, as a whole, should tie out to the figures calculated in the '5 YR Budget' tab, 

column D.  As a checks and balances, column AA will compare the '5 YR Budget' tab, Year 1, versus the total column, column Z, of the 

Cash Flow tab to ensure accuracy.



ENROLLMENT 2017%18 2018%19 2019%20 2020%21 2021%22 2022%23 2023%24 2024%25 2025%26 2026%27

Kindergarten 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
1st6Grade 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
2nd6Grade 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
3rd6Grade 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
4th6Grade 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
5th6Grade 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
6th6Grade 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
7th6Grade 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
8th6Grade %6666666666666666 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666 75.006666666666666
9th6Grade %6666666666666666 50.006666666666666 50.006666666666666 50.006666666666666 25.006666666666666 50.006666666666666 50.006666666666666 50.006666666666666 75.006666666666666 75.006666666666666
10th6Grade %6666666666666666 %6666666666666666 100.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666
11th6Grade %6666666666666666 %6666666666666666 100.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666
12th6Grade %6666666666666666 %6666666666666666 100.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666 200.0066666666666

Total,Elementary,Enrollment 325.00,,,,,,,,,,, 325.00,,,,,,,,,,, 425.00,,,,,,,,,,, 425.00,,,,,,,,,,, 450.00,,,,,,,,,,, 450.00,,,,,,,,,,, 450.00,,,,,,,,,,, 450.00,,,,,,,,,,, 450.00,,,,,,,,,,, 450.00,,,,,,,,,,,
Total,Middle,School,Enrollment 100.00,,,,,,,,,,, 150.00,,,,,,,,,,, 150.00,,,,,,,,,,, 150.00,,,,,,,,,,, 200.00,,,,,,,,,,, 200.00,,,,,,,,,,, 200.00,,,,,,,,,,, 225.00,,,,,,,,,,, 225.00,,,,,,,,,,, 225.00,,,,,,,,,,,
Total,High,School,Enrollment @,,,,,,,,,,,,,,,, 50.00,,,,,,,,,,,, 350.00,,,,,,,,,,, 650.00,,,,,,,,,,, 625.00,,,,,,,,,,, 650.00,,,,,,,,,,, 650.00,,,,,,,,,,, 650.00,,,,,,,,,,, 675.00,,,,,,,,,,, 675.00,,,,,,,,,,,
Total,Enrollment 425.00,,,,,,,,,,, 525.00,,,,,,,,,,, 925.00,,,,,,,,,,, 1,225.00,,,,,,,, 1,275.00,,,,,,,, 1,300.00,,,,,,,, 1,300.00,,,,,,,, 1,325.00,,,,,,,, 1,350.00,,,,,,,, 1,350.00,,,,,,,,
Change,in,Net,Enrollment,from,Prior,Year 425.00,,,,,,,,,,, 100.00,,,,,,,,,,, 400.00,,,,,,,,,,, 300.00,,,,,,,,,,, 50.00,,,,,,,,,,,, 25.00,,,,,,,,,,,, @,,,,,,,,,,,,,,,, 25.00,,,,,,,,,,,, 25.00,,,,,,,,,,,, @,,,,,,,,,,,,,,,,

STUDENT,POPULATION
Average6Daily6Membership6% 180% 180% 180% 180% 180% 180% 180% 180% 180% 180%
Average,Daily,Membership,(ADM) 765.00 945.00 1665.00 2205.00 2295.00 2340.00 2340.00 2385.00 2430.00 2430.00

Average6Daily6Attendance6% 90% 90% 90% 90% 90% 90% 93% 93% 93% 93%
Average,Daily,Attendance,(ADA) 382.50 472.50 832.50 1102.50 1147.50 1170.00 1209.00 1232.25 1255.50 1255.50

Special6Education6Students6% 70% 75% 80% 85% 85% 90% 90% 95% 95% 98%
Special,Education,Student,Count,(SPED) 297.50 393.75 740.00 1041.25 1083.75 1170.00 1170.00 1258.75 1282.50 1323.00

English6Language6Learner6% 80% 80% 80% 80% 80% 85% 85% 85% 85% 85%
English,Language,Learner,Count,(ELL) 340.00 420.00 740.00 980.00 1020.00 1105.00 1105.00 1126.25 1147.50 1147.50

%6Student6Qualifying6for6Free6Lunch 40% 45% 45% 48% 48% 48% 48% 48% 48% 48%
Student,Count,Qualifying,for,Free,Lunch 170.00 236.25 416.25 588.00 612.00 624.00 624.00 636.00 648.00 648.00

%6Student6Qualifying6for6Reduced6Lunch 40% 45% 45% 48% 48% 48% 48% 48% 48% 48%
Student,Count,Qualifying,for,Reduced,Lunch 170.00 236.25 416.25 588.00 612.00 624.00 624.00 636.00 648.00 648.00

Free6and6Reduced6Lunch6Student6% 80% 90% 90% 96% 96% 96% 96% 96% 96% 96%
Student,Count,Qualifying,for,Free,or,Reduced,Lunch 340.00 472.50 832.50 1176.00 1224.00 1248.00 1248.00 1272.00 1296.00 1296.00

Alternative6Education 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Alternative,Education,Count 106.25 131.25 231.25 306.25 318.75 325.00 325.00 331.25 337.50 337.50

Gifted6Education 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Gifted,Education,Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Career6and6Technical6Education 25% 30% 30% 30% 30% 30% 30% 30% 30% 30%
Career,and,Technical,Education,Count 106.25 157.50 277.50 367.50 382.50 390.00 390.00 397.50 405.00 405.00

Student6Transportation 85% 90% 95% 95% 95% 95% 95% 95% 95% 95%
Student,Transportation,Count 361.25 472.50 878.75 1163.75 1211.25 1235.00 1235.00 1258.75 1282.50 1282.50
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ENROLLMENT,and,STUDENT,POPULATION
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2017%18 2018%19 2019%20 2020%21 2021%22 (NOTES(

1((((((((((((((((( PER(STUDENT
2((((((((((((((((( PER(STAFF
3((((((((((((((((( PER(SCHOOL

REVENUE
STATE(REVENUES

Mississippi%Adequate%Education%Program%(MAEP)%
Base%Student%Allocation

3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

Special%Education ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%%
Alternative%Education ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%%
Gifted%Education ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%% ?%%%%%%%%%%%%%%%%%%%
Career%and%Technical%Education 3.00%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 1,400.00%%%%%%%%%%% 1,400.00%%%%%%%%%%% 1,400.00%%%%%%%%%%% 1,400.00%%%%%%%%%%% 1,400.00%%%%%%%%%%%
Student%Transportation 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 5.20% 5.30% 5.40% 5.50% 6.00%
Custom%State%Funding%#1 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%State%Funding%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(STATE(REVENUES

FEDERAL(REVENUES
Free%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 97.00% 97.00% 97.00% 97.00% 97.00%
Reduced%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 97.00% 97.00% 97.00% 97.00% 97.00%
Paid%Breakfast%Reimbursement 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 3.00% 3.00% 3.00% 3.00% 3.00%
Free%Lunch%Reimbursement% 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 97.00% 97.00% 97.00% 97.00% 97.00%
Reduced%Lunch%Reimbursement 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 97.00% 97.00% 97.00% 97.00% 97.00%
Paid%Lunch%Reimbursement 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 3.00% 3.00% 3.00% 3.00% 3.00%
Snack%Reimbursement ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Title%I 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Title%II 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Title%III 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
IDEA%Funding 1%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
CSP ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#1 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Federal%Funding%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FEDERAL(REVENUES

LOCAL(&(OTHER(REVENUES
Contributions%and%Donations ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Fundraising%(Rev.) ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Erate%Reimbursement ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Earnings%on%Investments ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Interest%Income ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Food%Service%(Income%from%meals) 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 95.00% 95.00% 95.00% 95.00% 95.00%
Text%Book ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#1 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Local%&%Other%Funding%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(LOCAL(&(OTHER(REVENUES

TOTAL(REVENUE

EXPENSES
ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

Executive%Management
Instructional%Management
Deans,%Directors%&%Coordinators
CFO%/%Director%of%Finance
Operation%/%Business%Manager
Administrative%Staff
Other%?%Administrative

TOTAL(ADMINISTRATIVE(STAFF(PERSONNEL(COSTS

INSTRUCTIONAL(PERSONNEL(COSTS
Teachers%?%Regular
Teachers%?%SPED
Substitute%Teachers
Teaching%Assistants
Specialty%Teachers
Aides
Therapists%&%Counselors
Other%?%Instructional%

TOTAL(INSTRUCTIONAL(PERSONNEL(COSTS

NON%INSTRUCTIONAL(PERSONNEL(COSTS
Nurse
Librarian
Custodian
Security
Other%?%Non?Instructional%

TOTAL(NON%INSTRUCTIONAL(PERSONNEL(COSTS

TOTAL(PERSONNEL(EXPENSES

PAYROLL(TAXES(AND(BENEFITS
Social%Security 6.20% 6.20% 6.20% 6.20% 6.20%
Medicare 1.45% 1.45% 1.45% 1.45% 1.45%
State%Unemployment 0.00% 0.00% 0.00% 0.00% 0.00%
Worker's%Compensation%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Other%Tax%#2 0.00% 0.00% 0.00% 0.00% 0.00%
Health%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Dental%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Vision%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Life%Insurance 0.00% 0.00% 0.00% 0.00% 0.00%
Retirement%Contribution 15.00% 15.00% 15.00% 15.00% 15.00%
Custom%Fringe%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Fringe%#2 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(PAYROLL(TAXES(AND(BENEFITS

TOTAL(PERSONNEL,(TAX(&(BENEFIT(EXPENSES

CONTRACTED(SERVICES
Accounting%/%Audit% 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 100.00% 100.00% 100.00% 100.00% 100.00%
Legal ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Management%Company%Fee ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Nurse%Services 0.00% 0.00% 0.00% 0.00% 0.00%
Food%Service%/%School%Lunch 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 97.00% 97.00% 97.00% 97.00% 97.00%
Payroll%Services ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Special%Ed%Services ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Titlement%Services%(i.e.%Title%I) ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#1 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Contracted%Services%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(CONTRACTED(SERVICES

SCHOOL(OPERATIONS
Board%Expenses 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Classroom%/%Teaching%Supplies%&%Materials 2%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Special%Ed%Supplies%&%Materials ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Textbooks%/%Workbooks 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Supplies%&%Materials%other ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Equipment%/%Furniture%%% 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Telephone% 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Technology 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Student%Testing%&%Assessment ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Field%Trips ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Transportation%(student) 1%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Student%Services%?%other ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Office%Expense ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Staff%Development 2%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 98.00% 98.00% 98.00% 98.00% 98.00%
Staff%Recruitment ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Student%Recruitment%/%Marketing ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
School%Meals%/%Lunch ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Travel%(Staff) ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Fundraising ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#1 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Operations%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(SCHOOL(OPERATIONS

FACILITY(OPERATION(&(MAINTENANCE
Insurance 3%%%%%%%%%%%%%%%%% 4.00%%%%%%%%%%%%%%%%%%%%% 90.00% 90.00% 95.00% 95.00% 95.00%
Janitorial%Services ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Building%and%Land%Rent%/%Lease ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Repairs%&%Maintenance% ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Equipment%/%Furniture ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Security%Services ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Utilities ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Facilities%Operations%#1 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Facilities%Operations%#2 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%
Custom%Facilities%Operations%#3 ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(FACILITY(OPERATION(&(MAINTENANCE

RESERVES(/(CONTIGENCY ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL(EXPENSES
NET(OPERATING(INCOME((before(Depreciation)

DEPRECIATION(&(AMORTIZATION ?%%%%%%%%%%%%%%%%%%%%%%% 0.00% 0.00% 0.00% 0.00% 0.00%

NET(OPERATING(INCOME((including(Depreciation)

Excellence(2000(Network(Schools

REVENUE(AND(EXPENSE(ASSUMPTIONS

(ASSUMPTION(KEY

(Enter(the(%(increase(below,(except(rows(22%26((see(note),(for(which(the(
amount(entered(in(column(F(should(increase(each(year.(

(Enter(the(%(increase(below(for(which(the(amount(entered(in(
column(F(should(increase(each(year.(

(For(each(line(item(in(the(Payroll,(Taxes(&(Benefits(section(enter(the(
%(of(Total(Payroll(that(line(item(should(represent.(

Lines(22%26;(Enter(in(the(dollar(amount(the(school(anticipates(
receiving(each(year.((These(amounts(will(carry(over(to(the(5(year(
budget.((Details(can(be(added(on(the(5(year(budget(tab(under(

'Description(of(Assumptions'(column.((



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!992,899! !!!!!!!!!!!!!!!!!!!!!2,470,800! !!!!!!!!!!!!!!!!!!!!!8,443,633! !!!!!!!!!!!!!!!!!!!23,187,079! !!!!!!!!!!!!!!!!!!!47,458,741! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!1,068,020! !!!!!!!!!!!!!!!!!!!!!1,077,941! !!!!!!!!!!!!!!!!!!!!!1,119,070! !!!!!!!!!!!!!!!!!!!!!1,212,169! !!!!!!!!!!!!!!!!!!!!!1,371,553!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!!(75,121) !!!!!!!!!!!!!!!!!!!!!1,392,858! !!!!!!!!!!!!!!!!!!!!!7,324,563! !!!!!!!!!!!!!!!!!!!21,974,910! !!!!!!!!!!!!!!!!!!!46,087,188!
Revenue,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!2,336! !!!!!!!!!!!!!!!!!!!!!!!!!!!4,706! !!!!!!!!!!!!!!!!!!!!!!!!!!!9,128! !!!!!!!!!!!!!!!!!!!!!!!!!18,928! !!!!!!!!!!!!!!!!!!!!!!!!!37,223!
Expenses,Per,Pupil !!!!!!!!!!!!!!!!!!!!!!!!!!!2,513! !!!!!!!!!!!!!!!!!!!!!!!!!!!2,053! !!!!!!!!!!!!!!!!!!!!!!!!!!!1,210! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!990! !!!!!!!!!!!!!!!!!!!!!!!!!!!1,076!

YEAR!1 YEAR!2 YEAR!3 YEAR!4 YEAR!5
2017318 2018319 2019320 2020321 2021322

REVENUE 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 7!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! AssumptionsInc
STATE,REVENUES 2!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 4!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 5!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 6!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Enrollment

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

1,700!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,100!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,700!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,900!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,100!!!!!!!!!!!!!!!!!!!!!!!!!!!

Special!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Alternative!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education 1,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,400!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,400!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation 1,520!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,094!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,104!!!!!!!!!!!!!!!!!!!!!!!!!!! 5,734!!!!!!!!!!!!!!!!!!!!!!!!!!! 6,326!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES 4,620$,,,,,,,,,,,,,,,,,,,,,,,,, 5,594$,,,,,,,,,,,,,,,,,,,,,,,,, 9,204$,,,,,,,,,,,,,,,,,,,,,,,,, 12,034$,,,,,,,,,,,,,,,,,,,,,,, 12,826$,,,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 217,015!!!!!!!!!!!!!!!!!!!!!!! 594,127!!!!!!!!!!!!!!!!!!!!!!! 2,062,186!!!!!!!!!!!!!!!!!!!! 5,738,749!!!!!!!!!!!!!!!!!!!! 11,766,778!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement 217,015!!!!!!!!!!!!!!!!!!!!!!! 594,127!!!!!!!!!!!!!!!!!!!!!!! 2,062,186!!!!!!!!!!!!!!!!!!!! 5,738,749!!!!!!!!!!!!!!!!!!!! 11,766,778!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 56,732!!!!!!!!!!!!!!!!!!!!!!!!! 36,092!!!!!!!!!!!!!!!!!!!!!!!!! 65,498!!!!!!!!!!!!!!!!!!!!!!!!! 35,737!!!!!!!!!!!!!!!!!!!!!!!!! 38,312!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 217,015!!!!!!!!!!!!!!!!!!!!!!! 594,127!!!!!!!!!!!!!!!!!!!!!!! 2,062,186!!!!!!!!!!!!!!!!!!!! 5,738,749!!!!!!!!!!!!!!!!!!!! 11,766,778!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 217,015!!!!!!!!!!!!!!!!!!!!!!! 594,127!!!!!!!!!!!!!!!!!!!!!!! 2,062,186!!!!!!!!!!!!!!!!!!!! 5,738,749!!!!!!!!!!!!!!!!!!!! 11,766,778!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 56,732!!!!!!!!!!!!!!!!!!!!!!!!! 36,092!!!!!!!!!!!!!!!!!!!!!!!!! 65,498!!!!!!!!!!!!!!!!!!!!!!!!! 35,737!!!!!!!!!!!!!!!!!!!!!!!!! 38,312!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I 2,693!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,410!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,849!!!!!!!!!!!!!!!!!!!!!!!!! 72,298!!!!!!!!!!!!!!!!!!!!!!!!! 148,994!!!!!!!!!!!!!!!!!!!!!!!
Title!II 2,693!!!!!!!!!!!!!!!!!!!!!!!!!!! 7,410!!!!!!!!!!!!!!!!!!!!!!!!!!! 25,849!!!!!!!!!!!!!!!!!!!!!!!!! 72,298!!!!!!!!!!!!!!!!!!!!!!!!! 148,994!!!!!!!!!!!!!!!!!!!!!!!
Title!III 1,360!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,680!!!!!!!!!!!!!!!!!!!!!!!!!!! 2,960!!!!!!!!!!!!!!!!!!!!!!!!!!! 3,920!!!!!!!!!!!!!!!!!!!!!!!!!!! 4,080!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES 988,271$,,,,,,,,,,,,,,,,,,,,, 2,465,191$,,,,,,,,,,,,,,,,,, 8,434,399$,,,,,,,,,,,,,,,,,, 23,174,987$,,,,,,,,,,,,,,,, 47,445,802$,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals) 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 15!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 30!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 58!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 113!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Text!Book 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES 8$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 15$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 30$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 58$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 113$,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 992,899$,,,,,,,,,,,,,,,,,,,,, 2,470,800$,,,,,,,,,,,,,,,,,, 8,443,633$,,,,,,,,,,,,,,,,,, 23,187,079$,,,,,,,,,,,,,,,, 47,458,741$,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 100,000!!!!!!!!!!!!!!!!!!!!!!! 100,000!!!!!!!!!!!!!!!!!!!!!!! 100,000!!!!!!!!!!!!!!!!!!!!!!! 100,000!!!!!!!!!!!!!!!!!!!!!!! 100,000!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 350,000!!!!!!!!!!!!!!!!!!!!!!! 350,000!!!!!!!!!!!!!!!!!!!!!!! 350,000!!!!!!!!!!!!!!!!!!!!!!! 350,000!!!!!!!!!!!!!!!!!!!!!!! 350,000!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 67,000!!!!!!!!!!!!!!!!!!!!!!!!! 67,000!!!!!!!!!!!!!!!!!!!!!!!!! 67,000!!!!!!!!!!!!!!!!!!!!!!!!! 67,000!!!!!!!!!!!!!!!!!!!!!!!!! 67,000!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Administrative!Staff 204,000!!!!!!!!!!!!!!!!!!!!!!! 204,000!!!!!!!!!!!!!!!!!!!!!!! 204,000!!!!!!!!!!!!!!!!!!!!!!! 204,000!!!!!!!!!!!!!!!!!!!!!!! 204,000!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Administrative 73,500!!!!!!!!!!!!!!!!!!!!!!!!! 73,500!!!!!!!!!!!!!!!!!!!!!!!!! 73,500!!!!!!!!!!!!!!!!!!!!!!!!! 73,500!!!!!!!!!!!!!!!!!!!!!!!!! 73,500!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 794,500$,,,,,,,,,,,,,,,,,,,,, 794,500$,,,,,,,,,,,,,,,,,,,,, 794,500$,,,,,,,,,,,,,,,,,,,,, 794,500$,,,,,,,,,,,,,,,,,,,,, 794,500$,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!3!Regular 70,600!!!!!!!!!!!!!!!!!!!!!!!!! 70,600!!!!!!!!!!!!!!!!!!!!!!!!! 70,600!!!!!!!!!!!!!!!!!!!!!!!!! 70,600!!!!!!!!!!!!!!!!!!!!!!!!! 70,600!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!3!SPED 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Substitute!Teachers 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Specialty!Teachers 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Instructional! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 70,600$,,,,,,,,,,,,,,,,,,,,,,, 70,600$,,,,,,,,,,,,,,,,,,,,,,, 70,600$,,,,,,,,,,,,,,,,,,,,,,, 70,600$,,,,,,,,,,,,,,,,,,,,,,, 70,600$,,,,,,,,,,,,,,,,,,,,,,,

NONRINSTRUCTIONAL,PERSONNEL,COSTS
Nurse 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!3!Non3Instructional! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONRINSTRUCTIONAL,PERSONNEL,COSTS R$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 865,100$,,,,,,,,,,,,,,,,,,,,, 865,100$,,,,,,,,,,,,,,,,,,,,, 865,100$,,,,,,,,,,,,,,,,,,,,, 865,100$,,,,,,,,,,,,,,,,,,,,, 865,100$,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 53,636!!!!!!!!!!!!!!!!!!!!!!!!! 53,636!!!!!!!!!!!!!!!!!!!!!!!!! 53,636!!!!!!!!!!!!!!!!!!!!!!!!! 53,636!!!!!!!!!!!!!!!!!!!!!!!!! 53,636!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare 12,544!!!!!!!!!!!!!!!!!!!!!!!!! 12,544!!!!!!!!!!!!!!!!!!!!!!!!! 12,544!!!!!!!!!!!!!!!!!!!!!!!!! 12,544!!!!!!!!!!!!!!!!!!!!!!!!! 12,544!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution 129,765!!!!!!!!!!!!!!!!!!!!!!! 129,765!!!!!!!!!!!!!!!!!!!!!!! 129,765!!!!!!!!!!!!!!!!!!!!!!! 129,765!!!!!!!!!!!!!!!!!!!!!!! 129,765!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 195,945$,,,,,,,,,,,,,,,,,,,,, 195,945$,,,,,,,,,,,,,,,,,,,,, 195,945$,,,,,,,,,,,,,,,,,,,,, 195,945$,,,,,,,,,,,,,,,,,,,,, 195,945$,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 1,061,045$,,,,,,,,,,,,,,,,,, 1,061,045$,,,,,,,,,,,,,,,,,, 1,061,045$,,,,,,,,,,,,,,,,,, 1,061,045$,,,,,,,,,,,,,,,,,, 1,061,045$,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 32!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 64!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 128!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 3,349!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,150!!!!!!!!!!!!!!!!!!!!!!!!!!! 28,288!!!!!!!!!!!!!!!!!!!!!!!!! 73,801!!!!!!!!!!!!!!!!!!!!!!!!! 151,322!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 3,357$,,,,,,,,,,,,,,,,,,,,,,,,, 8,166$,,,,,,,,,,,,,,,,,,,,,,,,, 28,320$,,,,,,,,,,,,,,,,,,,,,,, 73,865$,,,,,,,,,,,,,,,,,,,,,,, 151,450$,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 102!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 202!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 401!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 793!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,570!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 16!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 31!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 61!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 122!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 3,366!!!!!!!!!!!!!!!!!!!!!!!!!!! 8,233!!!!!!!!!!!!!!!!!!!!!!!!!!! 28,721!!!!!!!!!!!!!!!!!!!!!!!!! 75,311!!!!!!!!!!!!!!!!!!!!!!!!! 155,202!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!3!other 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 102!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 202!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 401!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 793!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1,570!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Recruitment!/!Marketing 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 3,610$,,,,,,,,,,,,,,,,,,,,,,,,, 8,716$,,,,,,,,,,,,,,,,,,,,,,,,, 29,677$,,,,,,,,,,,,,,,,,,,,,,, 77,204$,,,,,,,,,,,,,,,,,,,,,,, 158,951$,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 8!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 14!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 28!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 55!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 107!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security!Services 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 8$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 14$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 28$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 55$,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 107$,,,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 1,068,020$,,,,,,,,,,,,,,,,,, 1,077,941$,,,,,,,,,,,,,,,,,, 1,119,070$,,,,,,,,,,,,,,,,,, 1,212,169$,,,,,,,,,,,,,,,,,, 1,371,553$,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) (75,121)$,,,,,,,,,,,,,,,,,,,,,, 1,392,858$,,,,,,,,,,,,,,,,,, 7,324,563$,,,,,,,,,,,,,,,,,, 21,974,910$,,,,,,,,,,,,,,,, 46,087,188$,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 3!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) (75,121)$,,,,,,,,,,,,,,,,,,,,,, 1,392,858$,,,,,,,,,,,,,,,,,, 7,324,563$,,,,,,,,,,,,,,,,,, 21,974,910$,,,,,,,,,,,,,,,, 46,087,188$,,,,,,,,,,,,,,,,

PROJECTED,BUDGET,/,OPERATING,PLAN,FOR,INITIAL,CHARTER,PERIOD
Excellence,2000,Network,Schools



SUMMARY
Total,Revenue !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!62,830! Description,of,Assumptions
Total,Expenses !!!!!!!!!!!!!!!!!!!!!!!!1,386,703!
Net,Income !!!!!!!!!!!!!!!!!!!!!!!(1,323,873)
Revenue,Per,Pupil
Expenses,Per,Pupil

REVENUE
STATE,REVENUES

Mississippi!Adequate!Education!Program!(MAEP)!Base!
Student!Allocation

B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

Special!Education B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Alternative!Education B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Gifted!Education B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Career!and!Technical!Education B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Transportation B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!State!Funding!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,STATE,REVENUES A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FEDERAL,REVENUES
Free!Breakfast!Reimbursement 10,945!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Breakfast!Reimbursement 9,295!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Breakfast!Reimbursement 1,595!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Free!Lunch!Reimbursement! 16,995!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Reduced!Lunch!Reimbursement 14,795!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Paid!Lunch!Reimbursement 1,705!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Snack!Reimbursement 7,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!I B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!II B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Title!III B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
IDEA!Funding B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CSP B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Federal!Funding!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FEDERAL,REVENUES 62,830$,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOCAL,&,OTHER,REVENUES
Contributions!and!Donations B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising!(Rev.) B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Erate!Reimbursement B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Earnings!on!Investments B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Interest!Income B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!(Income!from!meals)
Text!Book
Custom!Local!&!Other!Funding!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Local!&!Other!Funding!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
TOTAL,LOCAL,&,OTHER,REVENUES A$,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,REVENUE 62,830$,,,,,,,,,,,,,,,,,,,,,,,,,,,

EXPENSES
ADMINISTRATIVE,STAFF,PERSONNEL,COSTS

Executive!Management 100,000!!!!!!!!!!!!!!!!!!!!!!!!!!!
Instructional!Management B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Deans,!Directors!&!Coordinators 200,000!!!!!!!!!!!!!!!!!!!!!!!!!!!
CFO!/!Director!of!Finance 67,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Operation!/!Business!Manager
Administrative!Staff 67,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!B!Administrative 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,ADMINISTRATIVE,STAFF,PERSONNEL,COSTS 454,000$,,,,,,,,,,,,,,,,,,,,,,,,,

INSTRUCTIONAL,PERSONNEL,COSTS
Teachers!B!Regular 36,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teachers!B!SPED
Substitute!Teachers 30,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Teaching!Assistants
Specialty!Teachers B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Aides 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Therapists!&!Counselors B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!B!Instructional! B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,INSTRUCTIONAL,PERSONNEL,COSTS 86,000$,,,,,,,,,,,,,,,,,,,,,,,,,,,

NONAINSTRUCTIONAL,PERSONNEL,COSTS
Nurse B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Librarian B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custodian 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Security B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Other!B!NonBInstructional! B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,NONAINSTRUCTIONAL,PERSONNEL,COSTS 20,000$,,,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,EXPENSES 560,000$,,,,,,,,,,,,,,,,,,,,,,,,,

PAYROLL,TAXES,AND,BENEFITS
Social!Security 2,855!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Medicare B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
State!Unemployment 2,853!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Worker's!Compensation!Insurance 500,000!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Other!Tax!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Health!Insurance 4,284!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Dental!Insurance B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Vision!Insurance B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Life!Insurance B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Retirement!Contribution B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Fringe!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,PAYROLL,TAXES,AND,BENEFITS 509,992$,,,,,,,,,,,,,,,,,,,,,,,,,

TOTAL,PERSONNEL,,TAX,&,BENEFIT,EXPENSES 1,069,992$,,,,,,,,,,,,,,,,,,,,,

CONTRACTED,SERVICES
Accounting!/!Audit! 25,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Legal B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Management!Company!Fee B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Nurse!Services B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Food!Service!/!School!Lunch 27,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Payroll!Services 270!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Services 80,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Titlement!Services!(i.e.!Title!I) B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Contracted!Services!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,CONTRACTED,SERVICES 132,270$,,,,,,,,,,,,,,,,,,,,,,,,,

SCHOOL,OPERATIONS
Board!Expenses B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Classroom!/!Teaching!Supplies!&!Materials 4,561!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Special!Ed!Supplies!&!Materials 1,220!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Textbooks!/!Workbooks B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Supplies!&!Materials!other 4,561!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture!!! 20,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Telephone! 1,100!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Technology B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Testing!&!Assessment B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Field!Trips B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Transportation!(student) 35,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Student!Services!B!other B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Office!Expense 3,650!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Development 3,500!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Staff!Recruitment
Student!Recruitment!/!Marketing B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
School!Meals!/!Lunch 15,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Travel!(Staff) 1,689!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Fundraising B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Operations!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,SCHOOL,OPERATIONS 90,281$,,,,,,,,,,,,,,,,,,,,,,,,,,,

FACILITY,OPERATION,&,MAINTENANCE
Insurance 4,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Janitorial!Services 360!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Building!and!Land!Rent!/!Lease 80,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Repairs!&!Maintenance! 600!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Equipment!/!Furniture
Security!Services 6,000!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Utilities 3,200!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#1 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#2 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Custom!Facilities!Operations!#3 B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,FACILITY,OPERATION,&,MAINTENANCE 94,160$,,,,,,,,,,,,,,,,,,,,,,,,,,,

RESERVES,/,CONTIGENCY B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

TOTAL,EXPENSES 1,386,703$,,,,,,,,,,,,,,,,,,,,,
NET,OPERATING,INCOME,(before,Depreciation) (1,323,873)$,,,,,,,,,,,,,,,,,,,,

DEPRECIATION,&,AMORTIZATION B!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

NET,OPERATING,INCOME,(including,Depreciation) (1,323,873)$,,,,,,,,,,,,,,,,,,,,

!StartBUp!
Period!

,PROJECTED,STARTAUP,BUDGET,/,OPERATING,PLAN,
FOR,INITIAL,CHARTER,PERIOD,

Excellence,2000,Network,Schools



S
U
M
M
A
R
Y

!CHECK!vs.!Budget
(M

ust!Be!Zero)!
T
o
ta
l,R

e
v
e
n
u
e

!!!!!!!!!!!!!!!!!!!!!!5!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!5,712!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!5,712!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!5,712!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!5,712!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!5,712!
!!!!!!!!!!!!!!!5,712!

!!!!!!!!!!!!!!!!!!!!!!5!
!!!!!!!!!!!!!62,832!

!!!!!!!!!!!!!!!!!!!!!(930,067)
D
e
s
c
rip

tio
n
,o
f,A

s
s
u
m
p
tio

n
s

T
o
ta
l,E
x
p
e
n
s
e
s

!!!!!!!!!!!!!!!!!!!!!!5!
!!!!!!!!!!!235,186!

!!!!!!!!!!!213,186!
!!!!!!!!!!!213,186!

!!!!!!!!!!!213,186!
!!!!!!!!!!!213,186!

!!!!!!!!!!!213,186!
!!!!!!!!!!!213,618!

!!!!!!!!!!!213,618!
!!!!!!!!!!!198,618!

!!!!!!!!!!!213,618!
!!!!!!!!!!!213,618!

!!!!!!!!!!!!!!!!!!!!!!5!
!!!!!!!!2,354,206!

!!!!!!!!!!!!!!!!!!!1,286,186!
N
e
t,In

c
o
m
e

!!!!!!!!!!!!!!!!!!!!!!5!
!!!!!!!!!(229,474)

!!!!!!!!!(207,474)
!!!!!!!!!(207,474)

!!!!!!!!!(207,474)
!!!!!!!!!(207,474)

!!!!!!!!!(207,474)
!!!!!!!!!(207,906)

!!!!!!!!!(207,906)
!!!!!!!!!(192,906)

!!!!!!!!!(207,906)
!!!!!!!!!(207,906)

!!!!!!!!!!!!!!!!!!!!!!5!!!!!!!!(2,291,374)
!!!!!!!!!!!!!!!!!!(2,216,253)

C
a
s
h
,F
lo
w
,A
d
ju
s
tm

e
n
ts

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!5!
B
e
g
in
n
in
g
,C
a
s
h
,B
a
la
n
c
e

3,746,353
!!!!!!!

!!!!!!!!3,746,353!
!!!!!!!!3,516,879!

!!!!!!!!3,309,405!
!!!!!!!!3,101,931!

!!!!!!!!2,894,457!
!!!!!!!!2,686,983!

!!!!!!!!2,479,509!
!!!!!!!!2,271,603!

!!!!!!!!2,063,697!
!!!!!!!!1,870,791!

!!!!!!!!1,662,885!
!!!!!!!!!1,454,979!

!!!!!!!!3,746,353!
E
n
d
in
g
,C
a
s
h
,B
a
la
n
c
e

!!!!!!!!3,746,353!
!!!!!!!!3,516,879!

!!!!!!!!3,309,405!
!!!!!!!!3,101,931!

!!!!!!!!2,894,457!
!!!!!!!!2,686,983!

!!!!!!!!2,479,509!
!!!!!!!!2,271,603!

!!!!!!!!2,063,697!
!!!!!!!!1,870,791!

!!!!!!!!1,662,885!
!!!!!!!!1,454,979!

!!!!!!!!!1,454,979!
!!!!!!!!1,454,979!

!July!
!August!

!Septem
ber!

!O
ctober!

!N
ovem

ber!
!Decem

ber!
!January!

!February!
!M

arch!
!April!

!M
ay!

!June!
!July!+!

Subsequent!
Item

s!

!TO
TAL!

R
E
V
E
N
U
E

S
T
A
T
E
,R
E
V
E
N
U
E
S

M
ississippi!Adequate!Education!Program

!(M
AEP)!

Base!Student!Allocation
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(1,700)

Special!Education
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Alternative!Education
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Gifted!Education
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Career!and!Technical!Education
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(1,400)

Student!Transportation
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(1,520)

Custom
!State!Funding!#1

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!State!Funding!#2
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Custom
!State!Funding!#3

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
T
O
T
A
L
,S
T
A
T
E
,R
E
V
E
N
U
E
S

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!!!!(4,620)

F
E
D
E
R
A
L
,R
E
V
E
N
U
E
S

Free!Breakfast!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
995

!!!!!!!!!!!!!!!!!
10,945

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!(206,070)

Reduced!Breakfast!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
845

!!!!!!!!!!!!!!!!!
9,295

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!(207,720)

Paid!Breakfast!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
145

!!!!!!!!!!!!!!!!!
1,595

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!(55,137)

Free!Lunch!Reim
bursem

ent!
5

!!!!!!!!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
1,545

!!!!!!!!!!!!!!
16,995

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!(200,020)

Reduced!Lunch!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
1,345

!!!!!!!!!!!!!!
14,795

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!(202,220)

Paid!Lunch!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
155

!!!!!!!!!!!!!!!!!
1,705

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!(55,027)

Snack!Reim
bursem

ent
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
682

!!!!!!!!!!!!!!!!!
7,502

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!7,502!

Title!I
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(2,693)

Title!II
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(2,693)

Title!III
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(1,360)

IDEA!Funding
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

CSP
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Custom
!Federal!Funding!#1

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Federal!Funding!#2
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Custom
!Federal!Funding!#3

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
T
O
T
A
L
,F
E
D
E
R
A
L
,R
E
V
E
N
U
E
S

H
$
,,,,,,,,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

6
2
,8
3
2

$
,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!(925,439)

L
O
C
A
L
,&
,O
T
H
E
R
,R
E
V
E
N
U
E
S

Contributions!and!Donations
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Fundraising!(Rev.)
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Erate!Reim
bursem

ent
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Earnings!on!Investm
ents

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Interest!Incom

e
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Food!Service!(Incom
e!from

!m
eals)

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(8)
Text!Book

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Local!&
!O
ther!Funding!#1

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Local!&
!O
ther!Funding!#2

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Local!&
!O
ther!Funding!#3

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
T
O
T
A
L
,L
O
C
A
L
,&
,O
T
H
E
R
,R
E
V
E
N
U
E
S

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

H
$
,,,,,,,,,,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(8)

T
O
T
A
L
,R
E
V
E
N
U
E

H
$
,,,,,,,,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

5
,7
1
2

$
,,,,,,,,,,,,

6
2
,8
3
2

$
,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!(930,067)

E
X
P
E
N
S
E
S

A
D
M
IN
IS
T
R
A
T
IV
E
,S
T
A
F
F
,P
E
R
S
O
N
N
E
L
,C
O
S
T
S

Executive!M
anagem

ent
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
100,000

!!!!!!!!!!
1,100,000

!!!!!!!
!!!!!!!!!!!!!!!!!!!1,000,000!

Instructional!M
anagem

ent
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Deans,!Directors!&
!Coordinators

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

1,666
!!!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

16,666
!!!!!!!!!!!!

168,326
!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!(181,674)
CFO

!/!Director!of!Finance
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
5,583

!!!!!!!!!!!!!!
61,413

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!(5,587)

O
peration!/!Business!M

anager
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Adm
inistrative!Staff

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

5,583
!!!!!!!!!!!!!!

61,413
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!(142,587)
O
ther!5!Adm

inistrative
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
19,998

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!(53,502)

T
O
T
A
L
,A
D
M
IN
IS
T
R
A
T
IV
E
,S
T
A
F
F
,P
E
R
S
O
N
N
E
L
,C
O
S
T
S

H
$
,,,,,,,,,,,,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
1
4
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
2
9
,6
5
0

$
,,,,,,,,

1
,4
1
1
,1
5
0

$
,,,,,

!!!!!!!!!!!!!!!!!!!!!!616,650!

IN
S
T
R
U
C
T
IO
N
A
L
,P
E
R
S
O
N
N
E
L
,C
O
S
T
S

Teachers!5!Regular
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
3,000

!!!!!!!!!!!!!!
33,000

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!(37,600)

Teachers!5!SPED
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Substitute!Teachers
24,727

!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
2,727

!!!!!!!!!!!!!!
51,997

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!51,997!

Teaching!Assistants
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Specialty!Teachers
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Aides
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
1,818

!!!!!!!!!!!!!!
2,250

!!!!!!!!!!!!!!
2,250

!!!!!!!!!!!!!!
2,250

!!!!!!!!!!!!!!
2,250

!!!!!!!!!!!!!!
2,250

!!!!!!!!!!!!!!
22,158

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!22,158!

Therapists!&
!Counselors

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
O
ther!5!Instructional!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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!!!!!!!!!!!!!!!!!!!!!!!!36,555!

N
O
N
HIN

S
T
R
U
C
T
IO
N
A
L
,P
E
R
S
O
N
N
E
L
,C
O
S
T
S

N
urse

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Librarian

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custodian

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

19,998
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!19,998!
Security

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
O
ther!5!N

on5Instructional!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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!!!!!!!!!!!!!!!!!!!!!!!!19,998!
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!!!!!!!!!!!!!!!!!!!!!!673,203!

P
A
Y
R
O
L
L
,T
A
X
E
S
,A
N
D
,B
E
N
E
F
IT
S

Social!Security
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
260

!!!!!!!!!!!!!!!!!
2,860

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!(50,776)

M
edicare

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!(12,544)
State!U

nem
ploym

ent
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
259

!!!!!!!!!!!!!!!!!
2,849

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!2,849!

W
orker's!Com

pensation!Insurance
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
45,454

!!!!!!!!!!!!
499,994

!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!499,994!

Custom
!O
ther!Tax!#1

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!O
ther!Tax!#2

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Health!Insurance

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

389
!!!!!!!!!!!!!!!!!

4,279
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!4,279!
Dental!Insurance

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Vision!Insurance

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Life!Insurance

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Retirem

ent!Contribution
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!(129,765)
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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!!!!!!!!!!!!!!!!!!!!!!314,037!
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!!!!!!!!!!!!!!!!!!!!!!987,240!

C
O
N
T
R
A
C
T
E
D
,S
E
R
V
IC
E
S

Accounting!/!Audit!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
2,273

!!!!!!!!!!!!!!
25,003

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!24,995!

Legal
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

M
anagem

ent!Com
pany!Fee

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
N
urse!Services

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Food!Service!/!School!Lunch

5
!!!!!!!!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

2,455
!!!!!!!!!!!!!!

27,005
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!23,656!
Payroll!Services

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

25
!!!!!!!!!!!!!!!!!!!

275
!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!275!
Special!Ed!Services

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

7,273
!!!!!!!!!!!!!!

80,003
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!80,003!
Titlem

ent!Services!(i.e.!Title!I)
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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!Contracted!Services!#3

5
!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!
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5
!!!!!!!!!!!!!!!!!!!!!

5
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!!!!!!!!!!!!!!!!!!!!!
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!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
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!!!!!!!!!!!!!!!!!!!!!!128,929!

S
C
H
O
O
L
,O
P
E
R
A
T
IO
N
S

Board!Expenses
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(8)

Classroom
!/!Teaching!Supplies!&

!M
aterials

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

415
!!!!!!!!!!!!!!!!!

4,565
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!4,463!
Special!Ed!Supplies!&

!M
aterials

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

109
!!!!!!!!!!!!!!!!!

1,199
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!1,199!
Textbooks!/!W

orkbooks
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(8)

Supplies!&
!M

aterials!other
5

!!!!!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
414

!!!!!!!!!!!!!!!!!
4,554

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!4,554!

Equipm
ent!/!Furniture!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

1,818
!!!!!!!!!!!!!!

19,998
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!19,990!
Telephone!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

100
!!!!!!!!!!!!!!!!!

1,100
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!1,092!
Technology

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(8)
Student!Testing!&

!Assessm
ent

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Field!Trips

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Transportation!(student)

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

3,181
!!!!!!!!!!!!!!

34,991
!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!31,625!
Student!Services!5!other

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
O
ffice!Expense

5
!!!!!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

332
!!!!!!!!!!!!!!!!!

3,652
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!3,652!
Staff!Developm

ent
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
318

!!!!!!!!!!!!!!!!!
3,498

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!3,396!

Staff!Recruitm
ent

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Student!Recruitm

ent!/!M
arketing

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
School!M

eals!/!Lunch
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
1,364

!!!!!!!!!!!!!!
15,004

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!15,004!

Travel!(Staff)
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
154

!!!!!!!!!!!!!!!!!
1,694

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!1,694!

Fundraising
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
5

!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

Custom
!O
perations!#1

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!O
perations!#2

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!O
perations!#3

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
T
O
T
A
L
,S
C
H
O
O
L
,O
P
E
R
A
T
IO
N
S

H
$
,,,,,,,,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

8
,2
0
5

$
,,,,,,,,,,,,

9
0
,2
5
5

$
,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!!!!86,645!

F
A
C
IL
IT
Y
,O
P
E
R
A
T
IO
N
,&
,M

A
IN
T
E
N
A
N
C
E

Insurance
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
333

!!!!!!!!!!!!!!!!!
3,663

!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!3,655!

Janitorial!Services
5

!!!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
30

!!!!!!!!!!!!!!!!!!!
330

!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!330!

Building!and!Land!Rent!/!Lease
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
6,667

!!!!!!!!!!!!!!
73,337

!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!73,337!

Repairs!&
!M

aintenance!
5

!!!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
50

!!!!!!!!!!!!!!!!!!!
550

!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!550!

Equipm
ent!/!Furniture

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Security!Services

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

209
!!!!!!!!!!!!!!!!!

2,299
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!2,299!
U
tilities

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

291
!!!!!!!!!!!!!!!!!

3,201
!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!3,201!
Custom

!Facilities!O
perations!#1

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Facilities!O
perations!#2

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
Custom

!Facilities!O
perations!#3

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
T
O
T
A
L
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A
C
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Y
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P
E
R
A
T
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N
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A
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T
E
N
A
N
C
E
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$
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7
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8
0

$
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7
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8
0

$
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7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

7
,5
8
0

$
,,,,,,,,,,,,

8
3
,3
8
0

$
,,,,,,,,,,

!!!!!!!!!!!!!!!!!!!!!!!!83,372!

R
E
S
E
R
V
E
S
,/
,C
O
N
T
IG
E
N
C
Y

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!

T
O
T
A
L
,E
X
P
E
N
S
E
S

H
$
,,,,,,,,,,,,,,,,,,,

2
3
5
,1
8
6

$
,,,,,,,,

2
1
3
,1
8
6

$
,,,,,,,,

2
1
3
,1
8
6

$
,,,,,,,,

2
1
3
,1
8
6

$
,,,,,,,,

2
1
3
,1
8
6

$
,,,,,,,,

2
1
3
,1
8
6

$
,,,,,,,,

2
1
3
,6
1
8

$
,,,,,,,,

2
1
3
,6
1
8

$
,,,,,,,,

1
9
8
,6
1
8

$
,,,,,,,,

2
1
3
,6
1
8

$
,,,,,,,,

2
1
3
,6
1
8

$
,,,,,,,,

2
,3
5
4
,2
0
6

$
,,,,,

!!!!!!!!!!!!!!!!!!!1,286,186!
N
E
T
,O
P
E
R
A
T
IN
G
,IN

C
O
M
E
,(b

e
fo
re
,D
e
p
re
c
ia
tio

n
)

H
$
,,,,,,,,,,,,,,,,,,,

(2
2
9
,4
7
4
)

$
,,,,,,,

(2
0
7
,4
7
4
)

$
,,,,,,,

(2
0
7
,4
7
4
)

$
,,,,,,,

(2
0
7
,4
7
4
)

$
,,,,,,,

(2
0
7
,4
7
4
)

$
,,,,,,,

(2
0
7
,4
7
4
)

$
,,,,,,,

(2
0
7
,9
0
6
)

$
,,,,,,,

(2
0
7
,9
0
6
)

$
,,,,,,,

(1
9
2
,9
0
6
)

$
,,,,,,,

(2
0
7
,9
0
6
)

$
,,,,,,,

(2
0
7
,9
0
6
)

$
,,,,,,,

(2
,2
9
1
,3
7
4
)

$
,,,,

!!!!!!!!!!!!!!!!!!(2,216,253)

D
E
P
R
E
C
IA
T
IO
N
,&
,A
M
O
R
T
IZ
A
T
IO
N

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
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5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

5
!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!5!
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E
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o
o
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E
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S
tarting date

Jan-17

C
ash balance alert m

inim
um

2,000,000
0

0
0

0
0

0
0

0
0

0
0

0

B
eginning

Jan-00
Feb-00

M
ar-00

A
pr-00

M
ay-00

Jun-00
Jul-00

A
ug-00

Sep-00
O

ct-00
N

ov-00
D

ec-00
Total

C
ash on hand (beginning of m

onth)
3,746,353

3,746,353
3,674,724

3,608,328
3,541,932

3,475,536
3,409,140

3,342,744
3,329,411

3,263,015
3,203,285

3,136,889
3,065,260

C
A

SH
 R

EC
EIPTS

C
ash sales

0
0

0
0

0
0

0
0

0
0

0
0

0
R

eturns and allow
ances

0
0

0
0

0
0

0
0

0
0

0
0

0
C

ollections on accounts receivable
0

0
0

0
0

0
0

0
0

0
0

0
0

Interest, other incom
e

0
0

0
0

0
0

0
0

0
0

0
0

0
Loan proceeds

0
0

0
0

0
0

0
0

0
0

0
0

O
w

ner contributions
0

0
0

0
0

0
0

0
0

0
0

0
0

TO
TA

L C
A

SH
 R

EC
EIPTS

0
0

0
0

0
0

0
0

0
0

0
0

0
Total cash available

3,746,353
3,746,353

3,674,724
3,608,328

3,541,932
3,475,536

3,409,140
3,342,744

3,329,411
3,263,015

3,203,285
3,136,889

3,065,260

C
A

SH
 PA

ID
 O

U
T

Research3and3Planning
59.42

$33333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
<

$33333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
59.42

$333333333333
654

Instructional3Services
25,333.00

$333333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
<

$33333333333333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
25,333.00

$3333
278,663

Special3Ed3Services
6,666.66

$33333333
6,666.66

$333333
6,666.66

$333333
6,666.66

$333333
6,666.66

$333333
6,666.66

$333333
6,666.66

$3333
6,666.66

$333333
6666..66

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

73,333
Facilities

6,666.66
$33333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$3333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

6,666.66
$333333

80,000
Transportation3&

3Food
9,064.00

$33333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
<

$33333333333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
9,064.00

$333333
99,704

G
eneral A

dm
inistration &

 S
upport

18,606.25
$333333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

<
$33333333333333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

18,606.25
$3333

204,669
SU

B
TO

TA
L

66,396
66,396

66,396
66,396

66,396
66,396

13,333
66,396

59,729
66,396

66,396
66,396

737,023
Loan principal paym

ent
<

$333333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$33333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333
C

apital purchases
<

$333333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$33333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333
O

ther startup costs
<

$333333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$33333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333
To reserve and/or escrow

<
$333333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$33333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333333333

<
$3333333333

O
w

ners' w
ithdraw

al
<

$333333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$33333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333333333
<

$3333333333
TO

TA
L C

A
SH

 PA
ID

 O
U

T
71,629

66,396
66,396

66,396
66,396

66,396
13,333

66,396
59,729

66,396
71,629

71,629
737,023

C
ash on hand (end of m

onth)
3,746,353

3,674,724
3,608,328

3,541,932
3,475,536

3,409,140
3,342,744

3,329,411
3,263,015

3,203,285
3,136,889

3,065,260
2,993,631

M
o

n
th

ly C
ash

 Flo
w

 P
ro

jectio
n

E
x

cellen
ce 2

0
0

0
 N

etw
o

rk S
ch

o
o

ls

03

500,0003

1,000,0003

1,500,0003

2,000,0003

2,500,0003

3,000,0003

3,500,0003

4,000,0003

CASH3ON3HAND3

PERIO
D3

Cash%Flow
%Projec/on

Excellence%2000%N
etw

ork%Schools
Cash3on3hand3(beginning3of3m

onth)3
Cash3balance3alert3m

inim
um

3



Revenue&Source
2016/17

2017/18
2018/19

2019/20
2020/21

M
inim

um
&Foundation&Program

&(M
FP)

1
$&&&&&&&&&&&&&&&&&&&&&&&

3,213,191.00
$&&&&&

5,442,521.00
$&&&&&

7,743,747.00
$&&&&&

8,994,445.00
$&&&&&&&&

Title&I&:&Im
proving&Basic&Program

s&
1

$&&&&&&&&&&&&&&&&&&&&&&&
132,781.00

$&&&&&&&&&
221,301.00

$&&&&&&&&&
309,822.00

$&&&&&&&&&
354,082.00

$&&&&&&&&&&&
Title&II:&&Part&A:&Im

proving&Teacher&Q
uality

1
$&&&&&&&&&&&&&&&&&&&&&&&

20,535.00
$&&&&&&&&&&&

34,225.00
$&&&&&&&&&&&

47,914.00
$&&&&&&&&&&&

54,759.00
$&&&&&&&&&&&&&

Title&III
1

$&&&&&&&&&&&&&&&&&&&&&&&
55,800.00

$&&&&&&&&&&&
93,000.00

$&&&&&&&&&&&
130,200.00

$&&&&&&&&&
148,800.00

$&&&&&&&&&&&
IDEA&Part&B

1
$&&&&&&&&&&&&&&&&&&&&&&&

56,575.00
$&&&&&&&&&&&

94,292.00
$&&&&&&&&&&&

132,009.00
$&&&&&&&&&

150,868.00
$&&&&&&&&&&&

Carl&Perkins1CTE
1

$&&&&&&&&&&&&&&&&&&&&&&&
3,626.00

$&&&&&&&&&&&&&
6,044.00

$&&&&&&&&&&&&&
8,461.00

$&&&&&&&&&&&&&
9,670.00

$&&&&&&&&&&&&&&&&
Children&N

utrition&Program
&

1
$&&&&&&&&&&&&&&&&&&&&&&&

263,844.00
$&&&&&&&&&

439,740.00
$&&&&&&&&&

615,636.00
$&&&&&&&&&

703,584.00
$&&&&&&&&&&&

Private&Funds
4,074,000.00

$&&&&&
1

$&&&&&&&&&&&&&&&&&&&&&&&
1

$&&&&&&&&&&&&&&&&&&&&&&&
1

$&&&&&&&&&&&&&&&&&&&&&&&
1

$&&&&&&&&&&&&&&&&&&&&&&&&&
Total&Revenue

4,074,000.00
$&&&&&

3,746,352.00
$&&&&&

6,331,123.00
$&&&&&

8,987,789.00
$&&&&&

10,416,208.00
$&&&&&

Expenses
804,103.95

$&&&&&&&&&
778,157.00

$&&&&&&&&&
1,322,867.00

$&&&&&
1,852,013.00

$&&&&&
2,111,295.00

$&&&&&&&&

Five&Year&Budget&Projections

Disclaim
er*

Please*not*that*these*am
ounts*are*m

erely*es2m
ates*for*m

odel*forecas2ng*based*on*current**fiscal*
inform

a2on,*not*defini2ve*guarantees.*For*exam
ple,*w
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Revenue Year%0
Number%of%Students 0
Per%Pupil%Revenue 0
Federal%Revenue 0
Grant%Funds 0
Private%Funds 4,074,000.00$%%%%%%%
Total+Revenue 4,074,000.00$%%%%%%%
Expenses
Research(and(Planning
Curriculum%Development 189.95$%%%%%%%%%%%%%%%%%
Application%Cost 261.00$%%%%%%%%%%%%%%%%%
Consultants%(including%legal%advisors%or%%space%planners) 103.00$%%%%%%%%%%%%%%%%%
Website%Development 40.00$%%%%%%%%%%%%%%%%%%
Brochures/Information 25.00$%%%%%%%%%%%%%%%%%%
Other
Subtotal 618.95$%%%%%%%%%%%%%%%%%
Instructional(Services
Teachers%Salaries 36,000.00$%%%%%%%%%%%%
Substitute%Salaries 30,000.00$%%%%%%%%%%%%
Aide%Salaries 20,000.00$%%%%%%%%%%%%
Classroom%Supplies 4,561.00$%%%%%%%%%%%%%%
Classroom%Furniture 20,000.00$%%%%%%%%%%%%
Classroom%Equipment 15,500.00$%%%%%%%%%%%%
Staff%Development 3,500.00$%%%%%%%%%%%%%%
Travel%and%Conferences
Other
Subtotal 129,561.00$%%%%%%%%%%
Special(Education(Services(
Special%Ed%Teachers%(Salary) W$%%%%%%%%%%%%%%%%%%%%%%
Special%Aides%(Salary) 20,000.00$%%%%%%%%%%%%
Special%Facilities%and%Equipment 2,100.00$%%%%%%%%%%%%%%
Curriculum 169.00$%%%%%%%%%%%%%%%%%
Instructional%Materials 1,220.00$%%%%%%%%%%%%%%
Contracted%Services 80,000.00$%%%%%%%%%%%%
Other
Subtotal 103,489.00$%%%%%%%%%%
Facilities
Rent/Lease/Mortgage 80,000.00$%%%%%%%%%%%%
Utilities 3,200.00$%%%%%%%%%%%%%%
Phone 1,100.00$%%%%%%%%%%%%%%
Internet%Service 800.00$%%%%%%%%%%%%%%%%%
Fire%and%Security 2,300.00$%%%%%%%%%%%%%%
Other
Subtotal% 87,400.00$%%%%%%%%%%%%
Transportation(and(Food(Service
Busing%costs 35,000.00$%%%%%%%%%%%%
Bus%Driver%Salary 13,500.00$%%%%%%%%%%%%
School%Breakfast 21,835.00$%%%%%%%%%%%%
School%Lunch% 33,495.00$%%%%%%%%%%%%
School%Snacks% 7,500.00$%%%%%%%%%%%%%%
Cafeteria%Supplies%and%Equipment% 1,200.00$%%%%%%%%%%%%%%
Cafeteria%Staff%Salaries%and%Benefits% 50,000.00$%%%%%%%%%%%%
Other%
Subtotal 162,530.00$%%%%%%%%%%
General(Administration(and(Support
Administrators'+Salaries
Superintendent 200,000.00$%%%%%%%%%%
PIEMS%Director 71,000.00$%%%%%%%%%%%%
Business%Finance%Director 69,000.00$%%%%%%%%%%%%
Campus%Principal 67,000.00$%%%%%%%%%%%%
Human%Resources 100,000.00$%%%%%%%%%%
Office%Supplies 1,650.00$%%%%%%%%%%%%%%
Office%Equipment 2,000.00$%%%%%%%%%%%%%%
Bookkeeping%and%Auditing% 120.00$%%%%%%%%%%%%%%%%%
Payroll%Services 270.00$%%%%%%%%%%%%%%%%%
Banking%Fees 250.00$%%%%%%%%%%%%%%%%%
Legal%Services%% 1,100.00$%%%%%%%%%%%%%%
Liability%and%Property%Insurance% 13,000.00$%%%%%%%%%%%%
Director's%and%Officer's%Insurance% 15,000.00$%%%%%%%%%%%%
Marketing% 865.00$%%%%%%%%%%%%%%%%%
Grant%Writing% 600.00$%%%%%%%%%%%%%%%%%
Board%Meeting%Expenses% 1,600.00$%%%%%%%%%%%%%%
Staff%Recruitment% 250.00$%%%%%%%%%%%%%%%%%
Subtotal 543,705.00$%%%%%%%%%%
Total+Expenses 1,027,303.95$%%%%%%%

Excellence+2000+Network+Schools+Startup+Budget+2016B17



Revenue Year%1

Number%of%Students 500

Per%Pupil%Revenue $5229.00%(estimated%amount)

Federal%Revenue%&%Grants 3,746,353.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Total+Revenue 3,746,353.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Expenses
Research(and(Planning
Curriculum%Development 485.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Consultants%(including%legal%advisors%or%%space%planners) 103.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Staff%Recruitment/%Hiring O$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Website%Development 40.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%% %

Brochures/Information 25.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Other

Subtotal 653.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Instructional(Services
Teachers%Salaries 36,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Substitute%Salaries 30,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Aide%Salaries 20,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Classroom%Supplies 4,561.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Classroom%Furniture 20,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Classroom%Equipment 15,500.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Staff%Development 3,500.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Travel%and%Conferences

Other

Subtotal 129,561.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Special(Education(Services(
Special%Ed%Teachers% O$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Special%Aides 20,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Special%Facilities%and%Equipment 2,100.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Curriculum 169.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Instructional%Materials 1,220.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Contracted%Services 80,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Other

Subtotal 103,489.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Facilities
Utilities 3,200.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Phone 1,100.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Internet%Service 800.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Fire%and%Security 2,300.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Other

Subtotal% 7,400.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Transportation(and(Food(Service
Busing%costs 35,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Bus%Driver%Salary 13,500.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Cafeteria%Supplies%and%Equipment% 1,200.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Cafeteria%Staff%Salaries%and%Benefits% 50,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Other%

Subtotal 99,700.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

General(Administration(and(Support
Administrators'%Salaries 507,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Office%Supplies 1,650.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Office%Equiptment 2,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Bookkeeping%and%Auditing% 120.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Payroll%Services 270.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Banking%Fees 250.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Legal%Services%% 1,100.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Liability%and%Property%Insurance% 13,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Director's%and%Officer's%Insurance% 15,000.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Marketing% 865.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Grant%Writing% 600.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Board%Meeting%Expenses% 1,600.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Staff%Recruitment% 250.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Subtotal 543,705.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Total+Expenses 884,508.00$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

Excellence%2000%Network%Schools%Startup%Budget:%2017O18
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Budget Narrative:    

The five-year budget for Excellence 2000 Network Schools is divided into 13 recurring budget 
classifications and 1 non-recurring budget classification. The following narrative provides an 
overview of operation expenses.   

By Mississippi law, charter schools receive the same amount of funding per student as students 
attending regular schools in the district. In addition, Excellence 2000 Network Schools will also 
implement a grant outreach strategy for accompanying all educational services.   

a) The local board of education shall allocate to the charter school an amount equal to the 
per student state and local funds received by Excellence 2000 Network and all 
appropriate allocations under federal law or regulation, including, but not limited to, 
Title I and the minimum foundation program (MFP). The allocation shall be in 
accordance with rules and guidelines transmitted by the department of education. All 
funds received by a charter school shall be spent according to the budget submitted or 
as otherwise revised by the public charter school governing body, subject to the 
requirements of state and federal law. At the request of the charter school governing 
body, a local board of education may act as fiscal agent for a public charter school in 
accordance with the charter agreement and applicable state and federal law.   

Recurring Budget Classifications:    

• Instructional Personnel, Certificated (Salaries, Insurance, & Benefits)    
• Non-Certificated Staff (Salaries, Insurance & Benefits)   
• Accounting, Audit, & Insurance    
• Facilities Lease   
• Facilities Operations & Maintenance   
• Technology / Office Equipment & Classroom Furniture   
• Transportation Lease, Bus Operations, & Maintenance   
• Textbooks   
• Teacher Professional Development   
• Student Assessments (Every 6 to 9 Weeks)    
• Community Health Contracted Services    
• Food Services    
• Cash Reserve   

   
Non-recurring budget classification:   
   

• Facilities Planning and construction   
   
Instructional Personnel, Certificated (Salaries, Insurance, & Benefits) 47.25% to 48.75% of 
Total Budget (Years 1 – 5)   
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Excellence 2000 Network School will begin with 20 degreed instructional personnel (500 
students), expanding to 46 degreed staff by the fifth year of operations (1400 students). For 
example, in year 1, 1.0 full time equivalent positions will be associated with teaching specialist 
positions (SPED, ELL), increasing to 5.0 FTEs in Year 5. Degreed instructional personnel will 
consist of classroom teachers, teaching specialists (ELL, SPED), assistant deans, and an executive 
director. All degreed personnel will be contracted for 220 instructional days (195 days 
instructional, 25 days’ summer academic enrichment). Salaries Teachers & Teaching Specialists 
(ELL, SPED) The beginning salaries for teachers will begin at $34,500, with the opportunity to 
achieve an annual salary of $38,000 in five years, based on meeting differentiated pay plan goals 
related to student achievement, classroom observations, and executive goals. The budgeted salary 
for each teacher / teaching specialist in year 1 is $34,000, increasing yearly at an average rate of 4 
percent as outlined:    
   

Year 1   Year 2   Year 3   Year 4   Year 5   
$46,000   $47,000   $48,000   $50,619   $52,644   

   
The most recent assessment steered the total teacher compensation (salaries, insurance, & benefits) 
for instructional personnel is $53,869 for XXX County (XXX, MS). The anticipated budget 
distributes $57,000 (salaries, insurance, & benefits) for teachers and teaching specialists, providing 
an additional $3,000 financial as a cushion per employee based on FY09 budgeted dollars.   
   
It is projected that Excellence 2000 Network Schools teachers will possess five years or less of 
teaching experience. The following table provides an overview of salaries for teachers with 1, 3, 
and 5 years of experience working for Mississippi Public Schools (180 instructional days):    
   

Experience   BA   Masters   Masters +   EDS   Doctorate   
1   $34,620   $37,986   $46,833   $43,243   $45,038   
3   $36,543   $40,390   $43,596   $45,046   $47,442   
5   38,500   $42,313   $46,160   $47,660   $50,007   

   
Excellence 2000 Network teachers will receive higher compensation and also work 220 
instructional days vs. the traditional 180 days.    
   
Assistant Deans/Guidance   
   
Excellence 2000 Network Schools will begin with 3.0 assistant dean(s)/ 3.0 Guidance Counselor(s) 
at a budgeted salary of $47, 500. By the 5th year of operations, 6.0 full time equivalent positions 
will be budgeted for the position, compensated at a rate of $55,600.    
   
Assistant Deans will play a vital role in leading instruction, maintaining a positive and safe learning 
environment, and managing the implementation of community-based mentoring, health, and 
college admission programming.  
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Executive Director    
   
The Executive Director of Excellence 2000 Network will be paid at a rate of $70,000 in the first 
year of operations and assessed annually by the Board of Directors. Pending the effective 
attainment of the school’s organizational outcomes, compensation will increase to $100,000 by the 
fifth year of operations.   
   
Benefits & Insurance   
   
Under Mississippi Law, all teachers and personnel participate in the same retirement program as 
the teachers and employees of the local board of education to which the charter school is related.    
   

b) All teachers and employees of a new public charter school shall participate in the same 
retirement program as the teachers and employees of the local board of education to 
which the charter school is associated. Such participation shall be under the same terms 
and conditions as the teachers and employees of the local board of education. For 
retirement purposes, all teachers and employees of such a public charter school shall 
be considered employees of the local board of education and such board of education 
shall be responsible for all reporting and submission of funds to the appropriate 
retirement system.   

   
   
   
Non-Certificated Staff (Salaries & Benefits)    

5.5% to 6.75% of Total Budget (Years 1 – 5)   
   

In the first year of operations, $46,000 will be assigned for 1.7 full time equivalent bus drivers and 
contracted support staff services. In year five, 6.9 full time equivalent positions will be assigned at 
a budgeted amount of $282,730.   
   
Accounting, Audit, and Insurance    
1.1% to 2.4% of Total Budget    
   
Expenses associated with attaining a surety bond, accounting, and an annual audit will be budgeted 
at $25,000 in year 1, increasing to $45,000 by the fifth year of operations.   
   

Year 1   Year 2   Year 3   Year 4   Year 5   
$25,000   $32,000   $39,000   $42,000   $45,000   

   
To date, over 4 possible facilities have been identified as school sites, varying from industrial 
warehouses to traditional office spaces.   
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The following tables offer an overview of the estimated facilities space for each year of operations:    
   
Year 1 - $7.50 allocated per square foot (Budgeted at 13,000 square feet = $97,500).   

Number #   Space   Square Ft.   Total   
5.0   Classrooms   1,000.0   5,000.0   
1.0   Library   1,000.0   1,000.0   
1.0   Office   1,000.0   1,000.0   
1.0   Computer Lab   1,400.0   1,400.0   
1.0   Cafeteria/Auditorium   2,000.0   2,000.0   
0.5   Fitness Center   1,000.0   500.0   
0.5   Media Room   1,000.0   500.0   
1.0   Janitor   250.0   250.0   
1.0   Science Lab   1,200.0   1200.0   
         Total $12,850.0 B   

   
Year 2 - $7.80 allocated per square foot (Budgeted at 26,000 square feet = $202,410).   

Number #   Space   Square Ft.   Total   
10.0   Classrooms   1,000.0   10,000.0   
1.0   Library   1,000.0   1,000.0   
1.0   Office   1,000.0   1,000.0   
1.0   Computer Lab   1,400.0   1,400.0   
1.0   Cafeteria/Auditorium   2,000.0   2,000.0   
1.0   Fitness Center   1,000.0   1,000.0   
1.0   Media Room   1,000.0   1,000.0   
1.0   Janitor   250.0   250.0   
2.0   Science Lab   1,200.0   2400.0   
         Total $20,050.0   

   
Year 3 - $8.10 allocated per square foot (Budgeted at 39,000 square feet = $315,152).   

Number #   Space   Square Ft.   Total   
15.0   Classrooms   1,000.0   15,000.00   
1.0   Library   1,000.0   1,000.0   
1.0   Office   1,000.0   1,000.0   
2.0   Computer Lab   1,400.0   2,800.0   
1.0   Cafeteria/Auditorium   2,000.0   2,000.0   
2.0   Fitness Center   1,000.0   2,000.0   
2.0   Media Room   1,000.0   2,000.0   
1.0   Janitor   250.0   250.0   
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3.0   Science Lab   1,200.0   3600.00   
         Total $29,650.0   

   
Year 4 & 5- $8.40 to $8.75 allocated per square foot (Budgeted at 52,000 square feet = $436,170,   

Number #   Space   Square Ft.   Total   
20.0   Classrooms   1,000.0   20,000.0   
2.0   Library   1,000.0   2,000,0   
2.0   Office   1,000.0   2,000.0   
3.0   Computer Lab   1,400.0   4,200.0   
2.0   Cafeteria/Auditorium   2,000.0   4,000.0   
2.0   Fitness Center   1,000.0   2,000.0   
2.0   Media Room   1,000.0   2,000.0   
1.0   Janitor   250.0   250.0   
4.0   Science Lab   1,200.0   4,800.0   
         Total $41,250.0   

Year 4; $452,745, Year 5).   
   
   
It is projected that Excellence 2000 Network Schools will enter into a Mortgage agreement, 
matching the cost / benefit of acquiring space in a business office park (requiring less facilities 
build out costs) vs. an industrial warehouse space (requiring more significant build out costs). Over 
4 prospective facilities within the region have been recognized.   
   
Facilities Planning & Buildout (Non-Recurring)    
7.6% of Total Budget in Year 1    

   
The Board will lock the services of a commercial real estate broker and facilities planner. The 
budget of $80,000 (about 85% of initial lease rate per square foot, $7.50) will be allocated to cover 
a portion of the costs associated with facilities planning and build out.    
The Board may follow a capital outlay loan in the amount of $50,000. This debt will be repaid 
within three years based on the available cash reserves (See budget totals, Years 1 – 5).    
   
Technology / Office & Classroom Furniture   
 3.7% to 4.2% of Total Budget   

   
Each classroom will be budgeted to obtain approximately $2,500 in leased technology and 
equipment, ranging from laptop computers to workstations to other technology resources to support 
the classroom. In year 1, the budget for technology is allocated $12,500, covering 5 classrooms. 
This expands to $50,050 in year 5 covering 20 classrooms. Classroom furniture is budgeted at $75 
per student (500 total students) in year 1 totaling $37,500. In year 5, $149,800 is allocated budgeted 
at a rate of $107 per student (1400 total students).  
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Transportation, Bus Lease, Bus Operations & Maintenance   
5.2% to 6.0% of Total Budget    

   
Transportation costs are budgeted in year 1 at $250 per student (500 total students), generating a 
total of $125,000.   
  
The estimated transportation costs per student are estimated below (based on 3.8% average cost of 
living adjustment):    

   
   

Year 1   Year 2   Year 3   Year 4   Year 5    
$250   $259.50   $269.36   $279.60   $290.22   

   
Cost of Living Alteration Average:    
   

3.3%   2.3%   5.8%  
2017   2018   2019   
      3.8%  

   
  
The annual maintenance and operations costs for school buses are predicted at $1.65 per mile, 
averaging 35 miles per day, 220 days per year totaling $22,410 in year 1. The budgeted cost is 
estimated to reach $1.92 per mile in year 5 totaling $102,260 for the operation of 7 buses.    
   
Textbooks & Instructional Materials   
 4.3% to 5.0% of Total Budget    
   
Instructional materials and textbooks are projected at $9,000 per classroom in year 1, expanding to 
$10,500 per classroom in year 5.    
   
Teacher Professional Development    
1.0% of Total Budget    
   
Each teacher / teaching specialist will be given $1,750 to apply towards their own professional 
growth.    
   
Student Assessment (Ongoing Formative Assessments) 0.6% 
of Total Budget    
   
Forty-five dollars per student will be calculated for interim standardized assessments, accessible at 
the end of each six-week grading period. This cost is expected to increase to $52.25 per student by 
the fifth year of operations.    
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Such assessments are in adjunct to state mandated end-of-course assessments for high school and 
the statewide administration of the ACT PLAN tests, offered in grades 8, 10, and 11    
   
Community Health Contracted Services   
2.5% to 2.9% of Total Budget    
   
Excellence 2000 Network Schools will execute a series of community health and wellness program 
contributions, obtaining a schoolwide membership with the YMCA of XXX and/or XXX. The cost 
connected with this partnership will originate at $200 per student in year 1, going up to $232 per 
student in year 5.    
   
   
Food Services   
3.4% to 3.9% of Total Budget    
   
Excellence 2000 Network Schools will allot $275 per student for food services, increasing to $320 
per students in year 5.   
   
   
   
      
   
   


